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Foreword

of real help to those responsible for raising

funds for charitable, philanthropic, or re-
ligious organisations. It is meant to be a guide
and inspiration in supplying new ideas of collect-
ing, and in stimulating improvement of methods.

The various schemes outlined have been
thought out and tested by a multitude of our
fellow-men, doing their best to solve the same
difficulties as confront us.

Read the book through right away, but do not
put it aside then. Keep it handy for consultation
on the desk or table. When a scheme is being
considered it will tell you how others have handled
it. When a difficulty looms ahead, see what it
has to say about the matter.

One of the great facts of this life is that
human nature needs continually to be prodded
in order that it may do exactly those things
which it knows it ought to do, and if it is not
prodded forward it will slip backward. This
book will help you to avoid slipping backwards.
A careful study of it will make you a better
collector. It will stimulate you to reach the
highest point of efficiency in collecting. It will

THIS book is written with the desire to be
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Tae ArT or MoNEY COLLECTING

enable you to acquire the power of creating virile
energy in those associated with you in the work.

As Church work is something with which we
are all familiar, most of the typical cases quoted
deal with it, but the same method can be applied
to any kindred problem for any scheme.

There is not one set of principles for Church
collecting, another for Infirmaries, and a third for
Social Schemes. On the contrary, all of these
have about 90 per cent. in common, the other
10 per cent. being details peculiar to the special
organisation. Thus the principle which will raise
money for a church will, with a little change of
detail, raise money for an Infirmary, or for
“ Huts,” or anything else.

The public are large-hearted and liberal-
minded when any proposition appeals to their
sense of genuinely good work being performed
As a rule, if an institution can prove real, solid
work for many years, its claims easily appeal to
the contributing community, and it is the duty of
those responsible for the finances to see that the
claims of the institution are adequately and
properly stated.

viii



CHAPTER I

How Scientific Methods of Collecting
Originated.

THE War has completely revolutionised collect-
ing ; sums have been gathered in a few days
which, in former times, would have taken months
to accumulate. For instance, one organisation,
which in past years had a hard financial struggle,
now has a steady income of about £2000 a day.
The success of the organisations which net these
huge collections is generally attributed to the
evident needs created by the War. This is not
altogether the case, however, as many “War”
Funds have not been very successful. When one
comes to examine closely the methods of the
successful ones, it is found that those which have
collected the largest sums have invariably been
using better methods than the others. The plain
fact is, that new methods of collecting have been
developed.  Organised scientific planning has
been skilfully applied, and those who have made
fullest use of the new methods have achieved
successes little short of amazing.

What these new efficiency methods are it
is the purpose of this book to explain. To
ignore them means sticking fast in the old rut,
branded as inefficient ; limiting the operations of
the work with whose funds we are entrusted;
becoming a drag and discouragement to our
fellow-workers in other districts,

A 1



THE ART oF MoNEY COLLECTING

The origin of the now world-wide movement
after improved methods is briefly stated in the
following quotation by an outstanding writer on
the subject of efficiency :—

“The first two men to see the possibilities of
modern efficiency methods in Commerce were
Taylor and Emerson, both British-Americans.
Taylor studied Engineering, and pointed out
many things which were being done in the old
way, just because no one had ever thought out a
better way. He found the output of engineer-
ing shops hampered by old prejudices and super-
stitions., He made an exact study of what a
machine-shop ought to be; he why-ed and
wherefore-ed their organisations and methods;
and to him is due, in the first instance, the
greatly increased output of recent years in
Anmerica.

‘“ Emerson was the first to compel the atten-
tion of the public to the subject of eliminating
industrial waste. He was the first to prove the
principles of efficiency by applying them to the
greatest variety of industries and professions.
Employed by the Santa Fé Railroad Company as
an efficiency expert to improve that Company’s
position when their shares were standing at a very
low figure, he had to deal with 12,000 employees
in twelve different States. Before he had been
at work many months he showed how to eliminate
wastes and losses to the extent of £3800,000 a
year. He standardised their plant and rolling
stock, collected their scrap and disused property,
and reorganised their time-tables, got more
steam-power from their coal, and so on, through
every detail of their business. .

D)
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How Sciextiric MeTHODS ORIGINATED

“When his Santa Fé work was done, Mr
Emerson opened a Consulting Office as an
Efficiency Expert in New York city. He began
to train men, and his College of Efficiency was
the first to be established. Now such colleges
are in active operation in many of the leading
American cities.

“ Another efficiency Expert, named Gilbreth,
has made a specialty of Motion Study. As an
example of his work, the following may be
taken :—He found bricklayers taking eighteen
motions to lay one brick. After a careful study
he showed them how to lay a brick in five
motions. He taught men to lay 2000 bricks a
day instead of 700, and with less exertion, thus
greatly increasing their wages as well as the firm’s
profits.

“One of the greatest compliments ever paid
to efficiency methods was when President Taft
appointed a Commission of Efficiency, in 1911,
to make a study of the business methods of the
American Government. The results surprised
the President. The Commission found out that
no change had been made in financial and account-
ing methods since 1789; it found an immense
amount of duplication—eight departments of
transportation, three departments of patents,
five of forestry, five of health, and six of charities.
This Commission made 110 reports at a total
cost of £52,000 in two years; it made an
immediate saving of £400,000. Thus it paid
800 per cent. profit right off on the money which
it cost.”

A third exponent of efficiency methods,
and in some ways the greatest of all, is Arthur

3
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Frederick Sheldon. Sheldon began life as a
lawyer. A devoted student of Sir William
Blackstone, he found that Blackstone had classi-
fied English Law under four great heads :—

The Rights of Persons.
The Rights of Things.
Public Wrongs.
Private Wrongs.

Sheldon could see no reason why the Laws of
Efficiency should not be classified just as Black-
stone had classified English Law. With this end
in view he began to study the success methods of
the ablest business men. For three years he
travelled through America, Britain, France,
Switzerland, and Germany, studying the methods
of successful men. At a cost of about £20,000
he bought the experience of the ablest specialists
on each phase of the subject, and was able to
prove that business success is not due to
genius or luck or opportunity, but to knowing
how. He opened a college in America for the
training of business men in these methods.

In 1918 Sheldon came to Britain and founded
a Business Efficiency Society in London. This
has since been taken over by Mr Herbert N.
Casson, formerly editor of Munsey’s Magaxzine,
and in the course of the last few years Business
Efficiency Societies have been formed in the lead-
ing cities of Britain, including Glasgow, Edin-
burgh, and Dundee.

With a movement such as this making itself
felt in the commercial and professional world, it
was quite in the nature of things that wide-awake
institutions and religious denominations should

4
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begin to inquire into it and find out whether they
might not adapt the principles of efficiency to
their particular work. The result in America
isthe organisation known asthe “Unsectarian
Church Efficiency Bureau,” which is proving
of immense service to the American churches,
and the systems of training in scientific
methods of collecting in use in this and
other countries.

In gathering information for this book I visited
the headquarters of the leading philanthropic and
religious organisations in London and elsewhere.
I also visited various firms of professional pro-
moters of charitable and religious projects, and,
without exception, found the gentlemen in these
various places most ready to discuss the best ways
of raising money.

In almost every case the above-mentioned
organisations and firms in London plan their
campaigns, and map out the general idea of
circulars, letters, newspaper publicity, posters,
etc., at a full meeting of the principals. The
details are afterwards carried out by two or three
of their trained staff working in consultation.

As illustrative of how funds are raised,
in one office, for example, there are lists taken
from valuation rolls of all the householders in
England and Scotland over a certain rental; in
another office is a list of givers to charitable and
religious purposes throughout the country, so
that when money is needed a certain section of
the country can immediately be flooded with
appeals. A card index is kept of contributors,
and a note of the average return of money got
from that district. Next time money is needed

5
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they know that an appeal there will yield so much
per thousand letters, and it is only a question of
sending so many thousands of letters to get so
many thousands of pounds in return. The larger
the area covered, and the better the appeal, the
more thousands are got.

Some may say, “This is making a business of
the whole thing.” It struck me in that light also
at first, but on reflection, one asks: Why should
not business-like methods be adopted in the
finances of philanthropic and church work? If a
man becomes bankrupt through financing his
business in a haphazard, inefficient manner, the
law comes down upon him; why, then, should
churches, infirmaries, and charitable societies be
allowed to go blundering along on the verge,
if not in a state, of continuous bankruptcy, when
by efficiency in their methods of collection they
could not only clear their liabilities, but also
greatly extend their work through an increased
income? In any case, these organisations which
are running along on the old haphazard methods
of collecting are now up against trained collectors
working on scientific methods—methods proved
by carefully tabulated results; and, as a con-
sequence, they have either got to come up to date

or be left behind.



CHAPTER II

The Process of Thought-building:
How it Affects Collecting.

N the course of training in the Art of Collecting

the first thing that needs to be impressed on the
student is that there are definite laws of the
human mind, just as there are laws governing the
human body. 'To achieve success it is necessary
to have some understanding of these laws of the
mind. At the very least we must clearly realise
that the great force behind every word and action
in life is the force of thought.

In the collecting of money, which is the
practical subject we are concerned with, we may
take it that

WE GET MONEY FROM A PERSON
BECAUSE OF WHAT HE THINKS.

If this is so, then we want to see certain thoughts
active in his mind; and if we are going to be
good collectors we must first have these thoughts
strongly in our own minds, and be able to use them
in persuading other people.

Suppose we enlarge on this a little.

The question is, How are we going to accom-
plish our end? Manifestly we must deal with
thoughts.

Now, the seat of a man’s thoughts is his brain.
Overleaf is a diagram (No. 1) which illustrates the
brain. You see that it has three divisions. First,
and most elementary of all, come the feelings,

7
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the first expressions of conscious life. Next
comes the intellect, the centre of reason, slowly
developed and trained, in

the race and in the in-
dividual, by experience and
education.  And lastly
N comes the soul, the
thought - centre which is
highest of all, whose
powers are  developed
through contact with the
Unseen and the Eternal.
No. 1 Each of these divisions
C yields, so to speak, a
distinct type of thought. Let us keep them
clearly before us; they will be frequently referred
to throughout this book.

The next diagram (No. 2) is meant to illustrate
the growth of a thought in the mind. Of course
nobody imagines that thoughts take visible shape
and grow like this; the diagram only suggests a
process.

Impressions (say, like minute pin dots) are
constantly being made on the plastic surface of
the brain. They come from the world outside,
and they come through the five senses, particu-
larly through those of sight and hearing. Most
of these impressions quickly fade away. Others
are so strong that they remain. We think about
them ; definite thoughts are formed in the mind.
Possibly many of these thoughts also fade away,
but others stay. They unite with previous
thoughts and form ideas. Ideas, in their turn,
unite with other ideas and grow into opinions.
Opinions grow and unite in forming a habit or

8
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principle of living. And when a number of such
principles unite in one direction and reinforce
one another they constitute a law of our life.
This mental process may, as regards a great part of
it, be so quick as to be almost instantaneous, or
it may be drawn out through a long period of
time. Sometimes we form an opinion immedi-

LAW . . S

PRINCIPLE or HABIT (...

(RULE OF LIVING)

OPINIONS ... |opoamam

ately ; sometimes the formation takes years.
Some types of mind act very quickly, others very
slowly. That does not matter. The important
point is that somehow so we have a law.

As an illustration, we might take the growth of
the British Constitution. In our race innumer-
able impressions, made in the mass of the people

9
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throughout the centuries, have resulted in thoughts
which, emerging as ideas more or less loosely held
among the people, led by-and-by to definite
opinions regarding right and wrong. These
opinions, uttered, considered, classified, and
organised, have become the principles on which
are built up the laws of the British Empire.
And these to-day are constantly being modified,
altered, enlarged. It is an enormous work, but
from first to last it has been the work of thought,
and, in the modern centuries at least, of thought
definitely and consciously exercised and directed.
All the time, in things big or small, in buying
or selling, giving or collecting, it is thoughts
that count—right impressions, right ideas. And
in the great development we can see how needful
it is to create fresh impressions, new thoughts,
wider ideas, stronger opinions, which enlarge the
outlook and the activity of man or nation.

One thing needs to be noted. Whenever a
thought-centre already exists in the human
mind other thoughts on the same subject
cluster round it, and so a rich series of thought
cells regarding the subject gradually forms.
Thus, by stimulating public thought through the
press and otherwise, opinion is formed for or
against any subject.

Further, in the human brain it has been com-
puted that there are some 500,000,000 embryo
thought cells. The most learned of men may
never utilise more than half of this allowance ; but
they are all crying out for thought. May this
not be the explanation of that world-old cry for
novelty, of which we are all conscious? Our
restless desire for new sights and sounds, new

10
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tastes, new experiences of every kind may have
its origin in the inherent craving of the unused
mind-cells. In any ease, it is a very important
factor in human life, and this diagram of the
growth of a thought deserves very careful study,
as a full appreciation of its importance means
much more than money to the collector.
Now, let us come back to our statement—

WE GET MONEY FROM PEOPLE
BECAUSE OF WHAT THEY THINK.

1. It is equally true that we do not get money
from people because of what they think. If there
is a lack of thought, or if wrong thoughts are in
possession, our business is plain—we must clear
away the erroneous thoughts that hinder liber-
ality, and we must implant thoughts favourable
to the objects we have at heart.

2. And again, we see the value of fresh
thoughts. We all know the half-crown habit of
giving, and we all deplore it. It is the old
scheme, the old story, the old contribution.
What we need is fresh presentation, a fresh point
of view—fresh thought.

3. You cannot over-estimate the value of a new
impression, a new idea. Newton saw the apple
fall, as he had seen apples fall a hundred times.
Yet he saw for the first time that an apple fell.
He asked, Why did the apple fall? And the
result of his question was the discovery of the
Law of Gravitation.

Then you have the old proverb, “One man
may lead a horse to the water, but twenty men
cannot make him drink.” Quite so. You see

11
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them standing there, the twenty failures. But
along comes the twenty-first man. He mixes in
a handful of meal and salt. The impossible is
accomplished. The horse is persuaded to do what
he has hitherto obstinately refused to do. It is
the TRIUMPH OF THE NEW IDEA.

12



CHAPTER III
The Mental Law of Giving.

THE widely-extended observation of Sheldon
and other efficiency experts suggests that the
mind of every person who comes to the point of
being a willing giver has travelled through certain
practically uniform experiences. The generalisa-
tion of these experiences may be called the Mental
Law of Giving. These men did not make this
law, they only discovered it. He who made the
mind made the law, just as He made the laws
of life, of growth, and of spiritual development.
The importance of this law can scarcely be over-
estimated ; to follow it means success—to ignore
it means comparative failure. And this Mental
Law of Giving applies also in the realms of sale
and of persuasion. These three are one in this
respect, that their success depends upon creating
a desire in the mind of a person to part with
money for some reason as to the goodness of which
he is thoroughly convinced.

The consecutive stages in the mental process
involved are :—

(1) To secure favourable attention to our
proposal ;

(2) To develop interest;

(3) To secure confidence;

(4) To foster the desire to give;

(5) To secure the donation;

(6) To foster satisfaction; and

(7) To augment goodwill.

13
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These are so important that it is worth our
while to look at each separately.

(1) To Secure Favourable Attention to our
Proposal,

To accomplish this, it is necessary to map out
all the general lines of our appeal. We must
consider carefully what we are going to do and
say, and so build up our talk that every word
directs the prospect’s! mind towards the point at
which he shall consciously desire to give, and
voluntarily make his donation.

We must always remember that we are dealing
with individuals. Our first point, therefore, is
to settle the line of appeal to take in each indi-
vidual case. Prompting every mental decision
there is some motive, and behind any decision
which involves the contributing of money there is
always such a motive as phllanthropy, sympathy,
patriotism, religious abplratlon, or missionary zeal.

It goes without saying that our effart will be
more likely to be successful if we can arouse the
motive that tells in the particular instance. We.
may not be quite able to do this, but we can try.
For instance, we may set down on paper as far as
possible what we know the prospective donor
already thinks about our scheme. Then, we can
choose that aspect of our work corresponding to
the highest opinions he has about it, and give
him bright new thoughts along that line. Sup-

! ¢ Prospect” is used throughout this book in the tech-
nical sense in which it is found in American business
efﬁcxency literature. It means there ¢‘prospective pur-
chaser.” Here it isa convement if somewhat unfamiliar,
term for ‘‘ prospective donor.”

14
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pose we are urging a Missions Scheme, we shall
find our work made greatly easier if we know
that one man has definite ideas on the education
of the natives; or that another looks on the
natives in our foreign field as a source of strength
to the Empire; or that another belongs to a
religious body which is keen on missions in
general ; or that another highly appreciates the
spiritual work which missions accomplish. These
are ready-made points of contact, and the wise
collector will start from them and tell of the work
in that aspect of it.

Here comes in the importance of that full
all-round knowledge of the subject which will
enable the collector to carry on an intelligent
conversation regarding any particular phase
of his scheme.

The collector who starts out with no properly
prepared appeal in his mind, or no reserve appeal
to follow it up with in difficult cases, is like a
fisherman who goes fishing without tackle. On
the other hand, the collector who has learned his
appeal word for word, and sticks hard and fast to
a, parrot-like repetition of it, is like a fisherman
who takes with him only one kind of bait. The
wise fisherman means to catch fish, and if one
kind of bait fails with them, he tries them with
another. So, a good collector varies the arguments
and motives of his appeal and tests the variations,
so that if one line of argument is ineffective he
has another half-dozen on which to fall back.

The attempt to secure favourable attention
obtains in every sphere. The stylishly dressed lady,
the well groomed gentleman, the eloquent speaker,
the beautifully illustrated advertisement—all are

15
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seeking favourable attention. Surely it would be
foolish if we collectors, who have so important
interests in our hands, were so unwise or so careless
as to neglect any honourable means of inducing
people to give our scheme their favourable
attention.

It is a commonplace to say that in collecting, as
in other things, personality goes a long way
towards success. Some might put it more simply,
and lay stress upon a genial presence. 'When you
analyse this elusive personality or simple geniality,
it is found to consist of quite a number of little
seemingly unimportant traits, the sum of which,
nevertheless, exerts immense influence. For in-
stance, it is not too trifling to suggest that a
pleasant smile, a simple, natural bearing, neatness
and cleanliness of person and attire, go far towards
creating a favourable impression before even a
word has been uttered; or that every person
has the right, in all our conversation, to be treated
with respect ; or that, apart from our appeal,
our talk should be on subjects interesting to the
person we are interviewing; or that we should,
so far as possible, select for our interview a time
suitable for him ; or that, for the time being,
we should sink our own troubles and concerns,
and give ourselves to the matter in hand; or
that we should study brevity ; or that we should
avoid all subjects likely to be depressing in their
influence, and study to affect the mind of the
prospect in a cheerful manner.

As for the objections one may meet with, the
best plan is to anticipate these as far as possible.
Make a careful note of every conceivable objection,
and especially of those actually raised against the

16
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scheme. Write out and commit to memory the
very best answer in your power so as to meet that
objection, and convince the objector that he has
judged the scheme unfairly. With a man of
argumentative type it is sometimes wise to agree
on a minor point, and pass on to a point of
mutual agreement, while it is always possible to
remind a persistent critic that every scheme ever
yet planned by mortals has its defects, but that
this one has such and such undeniably good points.
The great aim is to secure sympathy and to carry
the prospect along with you, and it is always to
be remembered that voluntary donations are
got by persuasion, and not by argument or
forcible talk.

The only way to deal effectively with unfavour-
able thoughts is to clear them away, either by
imparting fuller knowledge on the subject, or by
implanting nobler and bigger thoughts which
choke out petty, mean ideas. Unfavourable
attention, if allowed to grow, develops into in-
difference, which, if unchecked, matures into
hostility and scorn.

Here is an actual instance of business
method which illustrates our subject. Some
years ago, when the inventor of the National Cash
Register Machine, now so largely used, started
out to sell the machine which he had built at
great cost of time and money, he found that the
public were not the least bit interested in it.
Shopkeepers said to him such things as—*“1I have
been in business for over twenty years, and have
got along all right as I am. Why should I spend
£70 on a cash register ?™ or, “ My employees are
all quite honest in giving change from the common

B 17
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till. Why should I instal a machine, as if I
suspected them ?™ or, “If I bought your cash
register it would likely get out of gear in the first
week or so, and I should be at no end of expense
keeping it in order.” After a few weeks of bitter
disappointment, the inventor held a meeting with
his salesmen. 'They put their heads together, and
hit upon the following plan. For three months
they met every day and practised selling cash
registers to each other, using against each other
every argument that had been used against them
on the road. 'These objections were written down
and classified. Once more laying their heads
together, they prepared the very best answers
that could possibly be given to each, and com-
mitted these answers to memory. Lists of reasons
why a cash register should be purchased were
also prepared and committed to memory. The
result was, that when they went out again they
had a satisfactory answer to every objection which
any one could make. They also had the strongest
possible arguments why a cash register should be
purchased, and well-built selling talks for all
kinds of prospects. Sales were made so rapidly
that the works were increased again and again,
and cash registers are now found in every country
in the civilised world. It was the end they
sought, and they secured it by systematic survey
of actual objections and honest effort to meet
them. If you are collecting for a worthy object,
one which commands your own faith, every objec-
tion to it has its answer, and it is your business
to discover it.

18
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(2) To develop Interest.

Real interest is only stirred and developed when
a person comes to feel that the matter in hand
concerns him personally and is of importance.
That is true whether he perceives in it only the
opportunity for an advantageous business deal, or
whether he finds in it a means for realising some
noble ideal begotten of his highest aspirations.
It is hopeless to look for real interest, not to say
enthusiasm, in any subject which is remote from
the mind of the person with whom we are dealing.
Hence the need for the immediate establishment
of some “point of contact.” Quite a small one
will do to start with, but it must be there. For
instance, if you can refer to a friend of his who is
greatly interested, or show that his particular
church favours the project, or even point out that
he himself contributed in the past, you will have
done something to make your man feel that this
thing you are talking about really concerns him.
That is the collector’s starting point. There is a
certain ““ personal touch,” and if once that contact
is secured, if the collector has a proper enthusiasm,
if in himself there is a living instinct, then his
ingenuity and hope and courage and faith will
provide a mental stimulus. He can go on to
create fresh and deeper interest, and so forward
his cause. The great value of an enthusiastic
collector lies in his ability to “enthuse ™ others.

We should always remember that an
appeal is more likely to be successful if made
through the eye as well as through the ear.
In making an appeal for missions, for example,
it is most advisable to develop interest by show-
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ing a map of the particular mission district,
pointing out the extent of work being accom-
plished ; or if you are collecting for a new or
restored church, to have a sketch of the proposed
building; or if for an individual, to have a
photograph of him. Something to look at
makes instantly a vivid impression on the
imagination. A deeper interest is immediately
created. You save the prospect the labour of
building up for himself a mental picture from a
verbal description.

That is the reason for posters and other
illustrated advertisements. Most people are
familiar with the well-known “Sunny Jim™
advertisements. 'They advertise a certain * food »
which was not particularly popular before their
appearance. But when people saw “ Sunny Jim,”
his bright smile, his evident fitness, his brimming
energy, their interest was aroused, and a wealth
of thought, a ““vision” of abundant vigour, was
created in favour of that product so that a great
demand for it quickly followed.

As a matter of fact the use of clever, well-
drawn illustrations on collecting appeals is at
present yielding a large revenue to the few
religious and philanthropic organisations that
appreciate their value.

In order to develop interest you ought to
know everything that can be known about your
scheme. Find out how the institution or
organisation began, how long it has been in
existence, what it has accomplished in the past,
what it is accomplishing now, why specially it
needs money, what is to be accomplished with
further money, who is responsible for the manage-
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ment, whether it is managed on up-to-date lines
or on the methods of past generations, who get
paid for looking after it, and who give their
services free. Learn what its annual income and
expenditure are, and how they are made up, and
how the finances stand at present. In short, be
acquainted with all the facts, and be able to
develop interest by your use of them.

The effect upon oneself is noteworthy, because
the more knowledge one has regarding the object
the more one feels himself to be part of the organisa-
tion and responsible for the maintenance of it, and
this is the “hall mark™ of the best collector.
Then you will keep adding to your knowledge.
You will, for instance, keep a note of the reports
issued from time to time, and of the comments,
favourable or unfavourable, made upon them by
the public or the press. Think out answers to
unfavourable comments. Mark the good points
in them which strike your own mind, and commit
them to memory for use as occasion arises. Get
the biggest possible view of the work, its place,
its need, its effects, and do not be afraid to talk
about them. For it is an undoubted fact that, in
general, people like to be interested in a big or at
least a successful scheme.

There are many ways of developing interest in
addition to the brief outline sketched here, but
once the principle is grasped you will soon get
into the way of it.
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Having secured favourable attention and created
an interest in the project, the next step is

(3) To Secure Confidence.

One of the axioms of business cfficiency is,
Confidence is the basis of trade. It is not only
the basis, the concrete and solid foundation, but,
to change the metaphor, it is the only atmo-
sphere in which mutually beneficial transactions
are possible. Much more is it necessary in
appeals such as ours. To give this feeling of
confidence the collector ought to be able to tell
who are the directors or others responsible for
the administration of the funds, laying particular
stress on such details as economical management,
impartial allocation of situations, gratuitous ser-
vices, Leading members of the committee should
be named, and generous donors whose good
judgment is likely to command respect. Results
of successful experiments should be mentioned.
"This is only justice to your scheme. It also creates
confidence in it. And all the time the mind of
your prospect should be kept working towards the
point where he feels a desire to co-operate in
furthering the scheme, because he has confidence
that his contribution will be used to the best
advantage. For example, if a man is giving to
missions his confidence will be increased if he can
be told that in the previous year fifty converts of
that mission were trained as native pastors and
placed in new outposts of the mission field. If
it is further possible to say that as a result of the
work of these new outposts a great mass move-
ment towards Christianity is beginning in that
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countryside, the desire to give is stimulated, so
that from this point the thought in his mind is,
rot whether he will or will not give, but how
much he will give.

(4) To Foster the Desire to Give.

It was said of old, * Where there is no vision the
pesple perish.” That saying may be called *the
waichword ™ of the modern collector. In practi-
cal experience it is absolutely true that where
there is no vision in favour of a scheme there is
no deire to give. The importance of a right
“visicn” is inestimable. Let us think it over,
burn it into our minds, for the vision which
we are able to picture before the mind of the
prospect is the thing that matters.

A “vision™ is the picture either already in the
person’s mind or produced there by the descrip-
tion given by the collector. One most important
thing in this created “vision” is that it should
stretch avay into the future and not be centred
in the past. For example, the vision of the Free
Church of Scotland for over two generations was
centred away back in the Disruption ; what was
done by our grandfathers then has been the
standard ever since; thus we have practically had
three generations moving forward, yet with faces
ever turned backward. Indeed, the vision is so
far behind them that, within the last twenty years,
many have lost sight of it altogether. What is
needed now is a great all-compelling vision
of the future, which shall arrest the attention
of all the churches, cause them to forget their
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differences, and go out to the achievement of
new noble work for God and the world. Such
a vision exists in the great call of a world-wide
missionary enterprise—a united British Empire,
bound by the mighty bonds of a common Christi-
anity. Our Saviour was not making a mere chance
remark when He said : “1, if I be lifted up . . . will
draw all men.” He was enunciating a great
spiritual law. There is something in the breast
of mankind which responds to the drawing pover
of Jesus Christ when he is lifted up. The vision
of a world won for Him, and the response of His
people to that vision, is the power to draw all
“Churches™ into union. It is the strongest of
all incentives for the adequate support of the
ministry at the home base and for the d:velop-
ment of the institutions organised by Chritianity
in this and all lands.

Now, the care of the collector must be to create
a lofty vision ; for it is not only possibl, but it
is often the actual case, that the prosperity of a
fund is stunted through a partial or unworthy
vision being created regarding it. Take, for
example, the Central Fund of the United Free
Church, or the Smaller Livings Fund of the Church
of Scotland. When these are mentioned, what
vision arises in the mind of the average person ?
Is it not a vision of a large number of poor
ministers in need of an increase of stipend?
Arising from this view of the matter, we hear
such remarks as, “They are as well off as most
in their congregation.” The people are not to
blame for this vision of what these funds mean:
it is what they have been told by pulpit and
circular till they are weary hearing it.
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What is needed there is to stop the repetition
of “pity the poor minister,” and talk about the
great work being accomplished by them. Itisa
noticeable fact that some of the most successful
undenominational religious organisations never say
a word about what any of their staff is paid, but
they do tell out what the staff is accomplishing.
Give the people results, talk of the work in an
interesting, inspiring way, ask money for the
carrying on and development of the work, and
the response will be all right. On the other hand,
ask it for the purpose of giving a large number of
men an increase of stipend, and the element in
human nature which always rebels against any-
body else getting an increase will be instantly
aroused.

Why should we not create a vision of what
our ministers in poorlypaid charges are accom-
plishing P—volumes could be written about it.
Take the work of social reclamation, the missions,
the work among the young, and much else, carried
on by the Church of Scotland in towns and cities.
Take, again, the temperance and evangelical and
congregational work of the United Free Church
in the sparsely populated stretches of the southern
counties and the highlands, not to mention what
is being done in the cities. Think of how the
whole nation benefits by the maintenance of the
moral, social, and spiritual effectiveness of every
section of the country. The work is well worth
what it costs; there is no end of high motives
why it should be supported, and the infinite pity
is that through the creation of a partial vision so
many good earnest men have had to struggle
along for such a time on such inadequate means.
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The power of the “ vision ™ is simply immeasur-
able. John Knox had a vision of a reformed
church, and he reformed it. Wilberforce had a
vision of slaves set free, and ultimately they
were liberated. Ebenezer Erskine, Chalmers,
Guthrie, Livingstone, all had a vision before them
of a great work to be accomplished, and their
vision so inspired them that lower things were
set aside, and they spared no pains to achieve in
reality the plan of their iinagination.

The success of the collector depends upon
his ability to create a vision that harmonises with
and strengthens the highest ideals of the prospect,
a vision which reaches out beyond his present
conception and gives him a new and wider field
of view. The care of the collector, then, is to
create a proper vision, to stimulate the thoughts
already in the prospect’s mind, and to add to
them such a wealth of new thought that his
imagination is fired, his heart enlarged, and his
soul inspired with a great desire to help.

Now let us come back to the definite thing
that moves him, his motive for giving.

In the diagram on page 8 we saw that the
human mind has three distinct areas from which
motives arrive. First, there are motives arising
from the heart or feelings. Second, there are
motives arising from the intellect. Third, there
are motives arising from the soul or spiritual
sense. It is mainly from the heart and the soul
that those impulses arise which take definite
shape in donations. The great mistake of the
majority of our appeals, both verbal and printed,
is that the appeal is made to the intellect alone,
and is sadly wanting in contact points for motives
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arising from the feelings and the soul. Now,
in collecting we must touch, more or less, upon
every type of motive as occasion necessitates—
feelings, or intellect, or soul. We want all to work
in harmony, and we want to stir the best in each.

As an example of a motive, let us take that
potent word Duty, the word by which we describe
the noblest exercise of the human faculty. In a
general way it is an intellectual motive. A man
perceives something, and he perceives his duty in
connection with it. It may be the existence of
a slum, and duty lies in its removal; or need
for the provision of medical and surgical aid for
the community, and duty says, *Support the
Infirmary.” It may be any of a thousand things ;
there is a need and there is a duty. That is a
matter of perception. But when you come to
the defining of the duty, think of how the situa-
tion is changed when the heart comes into play
and the motive arises from that source; when
imagination actually realises the need—the suffer-
ing, the hunger, the misery ; when sympathy is
awake ; when one visualises the vastly improved
condition which the effort will effect — then
duty becomes a joy.

Come higher still to the noblest type, where
the soul speaks, and the highest motives are
called forth. Then a thing is done because it is
the Mind. of Christ, expressing His desire, carry-
ing out His purpose. Duty then becomes more
than a joy: it is esteemed a sacred privilege. A
man is in the midst of the sanctities, and his gift
is a holy thing—a gift laid on the altar, the
expression of his devotion, a piece of his worship
—and therefore it must be worthy, worthy of
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God, and worthy of himself. His gift is from his
intellect, from his heart, and from his spirit.
This is the true line, where the sense of duty is
not left coldly by itself, but warmed by the
heart’s humanity and sanctified by the soul’s
devotion.

The spiritual motives open out a wide field
of appeal. The collector can recall historical
stages in the advance of our own country from
heathenism to its present high plane. He can
tell of the great-souled men in all walks of life
whose words and deeds have raised humanity.
He can speak of missionary enterprise and of
fields to be won for the Empire of Christ. There
is no limit to the heights to which the human
soul can be led, and the higher it rises the stronger
is the motive for giving.

Careful observation has noted that one spiritual
motive common to practically every Christian is
the deep desire that their native land be wholly
won for Christ, and that from their country a
missionary enterprise shall extend which will win
the world for Him. This motive and this
vision are the mainsprings of the great advance
made in recent years by the Canadian and
American churches. We also ought to make our
appeal more faithfully to the best and highest.
The cynic says it is not there to appeal to, but
that is a libel on human nature. If we say that
men give us half-a-crown to get rid of us, it may
be that we are condemning ourselves more than
them. When our “vision™ is true and noble we
should be able to awake sympathy in them. If
we encourage people to give merely because their
neighbours have given, or to emulate the gifts of
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others in their social sphere, we may call ourselves
very practical, but really we are not making the
most of our opportunities, and are to blame for
not kindling higher motives and getting better
results. Of course these lower motives tell, and a
clever man can play on them. What we have to
remember, however, is that other and higher
motives tell better, and that it is good business, as
well as a great deal more, to appeal deliberately
to the highest.

In creating the desire to give let us then have
an all-round appeal. For the intellect we have
facts—statistics if you like ; for the heart, our
“vision,” with glow and warmth, earnestness and
enthusiasm ; for the soul, quickening thoughts,
contact with the Eternal ; and for the collector,
whose inner life is right, the co-operating power
of the Holy Spirit.

Having thus secured favourable attention, de-
veloped interest, created confidence, and quickened
a desire to give, the next step is—

(5) To Secure the Donation.

This may be done in a great variety of ways,
but the important point is to get it at the
psychological moment when the prospect is in the
mood of giving.

The most effective methods of money-getting
are classified according to merit :—

1. Personal solicitation. 5. By boxes or plates.

2. Personal letters. 6. By circulars.
3. Envelope collections. 7. By advertising.
4. Schedules. 8. By generalintimations.
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Whichever method is adopted, the tone of written
or spoken matter should be bright, persuasive,
and expectant. In personal solicitation the
attitude of the collector ought to suggest that
the prospect is interested and desirous of giving.
Some collectors weaken their whole appeal by the
apologetic kind of way in which they ask the
donation, as if they were half-ashamed of their
scheme. 'They diminish their chance by hesita-
tion and the use of inept argument, and finally
spoil the opportunity by finishing up with : “ Well,
you don’t think you could give a small donation,
do you?”! The use of the negative suggests a
negative reply, and makes it easy for the prospect
to say, “I am sorry I cannot do anything for you
this time.”

An entirely different result is obtained when
the collector enters with an air of expectancy, and
opens up his appeal with the confidence of a man
who believes absolutely in the thing for which
he is collecting, a man who is out for business,
with a good appeal worded along the lines most
likely to secure favourable attention. As the
appeal goes on he builds up reasons why the
scheme deserves support, touches the right
motives, and finishes up with, * Now, Mr So-and-
so, you will agree with me that this thing deserves
the heartiest support which we can give it; I
have come specially to see you, as I believe you
are in sympathy, and will naturally wish to help in
carrying on the work.™ If, however, the prospect

1 Lest some critic sag', ‘“No collector would use such a
phrase,” I hasten to add that these exact words were spoken
to me by the secretary of a large institute on a special
collecting tour.
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does not respond, and begins to make an excuse, the
collector should start off with his reserve appeal,
beginning, “I should have told you,” thus lead-
ing the prospect’s interest by a-new avenue to the
““ desire to give.”

A practical hint given by an experienced pro-
fessional collector is to endeavour to get cheques
rather than money. As a rule people pay large
sums in cheques and smaller sums in money.
Thus, when a man is asked for a small cheque his
subconscious mind thinks of five or ten pounds as
a small cheque, whereas if he is asked for money
the same sum seems quite large when he is count-
ing it over.

Whatever the method chosen for getting a
donation, it should be one which makes it easy
and convenient for the prospect to hand over the
contribution. Thus, in a personal letter a reply
form and a reply envelope should be enclosed.
In an envelope collection the appeal should in-
clude a reply envelope addressed back to the
treasurer, which should (if it can possibly be
arranged) be called for ; or members should be
asked to enclose their donation in it and place it
in the church plate. A much smaller return is
invariably got by the latter method.

This, of course, is the most difficult part of
the work, and many collectors who can lead the
prospect’s mind right up to this point fail to
bring him across the “ giving line.” The follow-
ing illustration from ‘The Knack of Selling™ is
at least illuminative :—

“In four times out of five, no matter what
motive has made the prospect interested and
brought him to the point where he is thinking of
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giving, the method which enables him to decide
and hand out the money is the application of
gentle pressure.  As an illustration of this, let us
go back to the days when a big circus arrived in
our small native town, and recall to our minds
how the crowds were drawn into the side-shows.
A ‘drummer’ shouted out all the wonderful
things to be seen inside until he got the favour-
able attention, the interest, and the partial desire
of the crowd ; but if he had simply stopped there
the audience would have been meagre. When
the ‘drummer’ had finished his story with, ¢ The
show is just starting; step inside, ladies and
gentlemen—here, don’t push there, there is room
for all—take your time, please’—all at once
there came a pressure from the back. People were
crowding on; you thought they were sightseers
like yourself, but in reality these were the
‘ rounders-up,’ who, at the psychological moment,
pushed the crowd on towards the ticket office—
and you went with them. It was casier to go
forward than to go back, and the general pressure
at the right moment clinched your desire and
you went in. It ‘landed’ you, in fact.”

In collecting it is just that pressure towards
the close of the general appeal which lands
the big donation. In getting up the appeal
arouse all the motives possible, work the prospect
up to being willing to give, then start quietly,
politely, but firmly and persistently pushing his
mind from the “desire to give ™ point over the
line to voluntary action. That is one of the
strong points in the art of collecting.

From the ethical point of view the showman’s
business methods scarcely deserves our commenda-
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tion, but the illustration admirably suggests a
necessary step in our process. Our endeavour is
directed to persuading the prospect over the
giving line. Really, to be made to give is for
many people to do them a great kindness.
Miserliness is a subtle besetting sin, and a perse-
vering collector often gives a spiritual deliverance,
for which he is held in kindly remembrance.

The old style of preaching is an illustration of
the method of bringing the hearer across the line
of decision into action. Scientifically it was
correct, though possibly spoiled by the extreme
length of the sermons and the narrow views of
the age. The various heads of the sermon
formed thought-centres; the points under each
head built up ideas definitely classified and easily
remembered ; the conclusion focussed the mind
clearly on the whole subject, so enabling the
hearer to form an opinion about it, and the
application was directed to secure decision and
action.

In thinking out the motives which will push
the prospect gently over the deciding line, re-
member that people give not so much because of
what they think as of what they feel. Many
people know quite well that they ought to give
but they do not reeL inclined. Rouse the
prospect’s sympathy and his desire to help.
Picture the full extent of the work which will be
accomplished by the generosity of the contributors,
the appreciation with which his donation will be
received, the number of further contributors who
will be stimulated by his example. Many
thousands of pounds have been lost simply because
the collector lacked imagination, and was thus
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unable to create in the donor’s mind the picture
of what would actually have been accomplished if
the money had been handed over.

When a big thing is being collected for, a
splendid plan is for the collector to take another
man along with him. The other man need only
put in a word here and there, but the presence of
two, along with the cumulative pressure of both
their minds, has a very much greater effect than
when the collector is alone.

When conversation on the subject is beginning
to flag, it is sometimes a good plan to open the
collecting book and lay it down as near as possible
to the prospect. FEverybody is interested to see
who has already given and what they have given.
A fountain pen laid down beside the book, with-
out any direct reference to either, makes it a little
more difficult for the prospect to back out; and
if a polite request for the favourable consideration
of the matter is made in conjunction with this,
the prospect is almost certain to respond. Some-
thing said or done just at the psychological
moment makes all the difference, and the wise
collector watches his chance of saying or doing
the right thing at the right time.

(6) To Foster Satisfaction.

Having secured the donation, many collectors
stop there and depart satisfied that they have
done all their work. This, however, is a mistake.
After a man has parted with money he very often
has a feeling that a lesser sum might have sufficed.
To guard against that we ought to foster a feel-
ing of satisfaction in his mind. A few brief
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sentences of thanks, and mention of what his
donation is now going to accomplish, fill him with
a glow of satisfaction which prevents that chill.
Mention of how it will encourage others to give,
makes him feel that he is exercising a good
influence. If possible, try to get him to help in
some other way. Ask him, for instance, for the
names of other like-minded friends who might be
willing to help on the cause, or ask him for
suggestions. Invite him to speak at a meeting,
or to write an article, or in some such way
stimulate the feeling of satisfaction, and concen-
trate his mind on ways of rendering further help
to the project. In bringing the interview to a
close, the final effort should be to leave a lasting
feeling of goodwill in the mind of the prospect
towards the project, and, incidentally, towards the
collector.

(7) To Augment Goodwill

Goodwill is an exceedingly valuable asset. In
many businesses it is regarded as value for three
years’ profits. In collecting, goodwill is of in-
calculable value. It is the force which keeps the
prospect working for the scheme, and opens the
door for the next visit of the collector. Goodwill
is quite easily created. It only means cordial
thanks, the avoidance of subjects which might
distract the giver’s mind, a courteous farewell, and
departure without loss of time. An occasional
use of the post to let the donor know how things
are progressing keeps goodwill alive and healthy.

The collector who thoroughly understands how
to establish satisfaction and goodwill will be

35



THE ART oF MoNEY COLLECTING

welcomed again and again for the same object by
the same person.

The chief of the British Sheldon School says,
““ No organisation in the world has so much
goodwill towards it as the Christian Church,
and few organisations make so little use of it.
If the churches fully recognised the value of that
goodwill, and appealed to their members along
the lines of the Mental Law of Persuasion, their
finances could be doubled within a few years.”
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CHAPTER IV
The Preparation of Appeals.

COMPARATIVELY few people realise the
gold mine value of carefully prepared printed
matter. Many of the committees of our
hospitals, churches, and charitable organisations
certainly neither realise the value of a properly
thought out appeal nor the value of presenting
it in the right way.

Printed matter, carefully prepared, is, next to
the spoken word, the most powerful help to
modern collecting. It reaches not only those
who have the opportunity of hearing, but also
the very many who cannot be reached by the
spoken word.

Appeal matter consists of Personal Letters,
Circulars, Posters, and Advertisements. Of these,
experience has proved the first two together to
be the most effective money bringers. To get
the highest amount of success, every detail must
be well done. In the circular, good illustration
and effective arrangement of type need thoughtful
planning. The letter must be on good paper,
with a neatly printed address at the top. It may
be either type-written, hand-written, or simply
printed ; but the best results are got if it is
type-written, with the name filled in to match,
and a pen signature printed in black from a block
at foot. If the letter is addressed to one with
whom the writer is acquainted, the proper
beginning is ¢ Dear Mr So-and-So,” but if he is
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not personally known, the conventional  Dear
Sir” may be used. Over - familiarity, besides
being hypocritical, is apt to be resented.

In preparing appeals, the writer’s attitude of
mind is of importance. He himself must be
““enthused " with the value of the scheme for which
money is desired before attempting to influence
others. He must himself have a wealth of warm,
positive, energising thoughts about it. He must
think of his scheme, live with it by day and sleep
with it by night, until it becomes a living, glowing
force with which to fire the imagination of others.

Before beginning the appeal, the writer ought
to think out what the people whom he is address-
ing already know, and would like to know, about
the matter. He must write not from his own
point of view, but from that of the reader,
and, starting from there, lead him on to his own
way of thinking.

To get the personal touch, an excellent plan is
to imagine an individual sitting before one, typical
of the class for whom the appeal is intended, and
then to write as if speaking to this one individual.
As a matter of fact, while the appeal may be sent
to thousands of people, it is actually for the
separate consideration of each individual. The
more personal it can be made, the better chance
it has of success.

The preparation of appeals is most effec-
tively done if the writer builds them up on a
definite plan. The first thing to consider is the
size and form of the letter or appeal, and whether
or not it is to have illustrations. Having decided
this most important detail, note down the general
heads of subject; then arrange these in consecutive
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order along the lines of the Mental Law of Giving.
Get the framework well put together, then fill in
the details under each head, viz., (1) Favourable
attention, (2) Interest, (3) Confidence, (4) Desire to
Give, (5) Satisfaction, and (6) Goodwill. In writing
up the matter, it is better to use positive rather
than negative phrases. It is also well to avoid
the words “ but,” “if,” “ may,” * might,” and any
words having a doubtful or double meaning.

Favourable attention must be secured in the
first two lines, or the letter is doomed. To
secure this, the use of the word “you™ is most
effective.  Thus, a good beginning is, “ You will
be interested to know,” and a bad one is, “I have
been instructed by the Comnmittee.” Everybody
is interested in himself, in his own problems and
plans, much more than in the plans and problems
of others, even of committees.

Having got the matter well built up, the next
thing is to concentrate it. Go over it sentence
by sentence and word by word. If the appeal is
for £5000, and there are one thousand words in
it, then each word has to bring in a return of £5,
so that the most telling words and sentences must
therefore be used. The letter should neither be
too short nor yet too long. If it is too short, the
writer comes to an end before any definite im-
pression is made. If too long, he has not time
to wade through it, and thus never gets to the
end.

Always remember that a carelessly prepared
appeal may not only fail to bring a return, but
may even do positive harm to the scheme.
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EXAMPLES OF FORM LETTER AND
CIRCULAR APPEALS.

For general collecting schemes, the personal
letter is so successful that it is now adopted
for almost every project which enters the philan-
thropic field. These personal letters are usually
printed in fac-simile type-writing, but an equally
good effect can be got by lithographing a hand-
written letter, if the writing is sufficiently large
and clear. With the letters a circular is
usually sent, giving the main points of the
scheme. A reply form and reply envelope are
also enclosed. In some cases the envelope is
stamped, the idea being to make it as easy as
possible for the prospect to contribute.

Specimens of recent letters are reprinted
herewith. The size of this book does not permit
of the reproduction of all these letters in full, or
of the circulars accompanying them. Selections
arebgiven as typical of what good letters ought
to be.

Letter No. 3. From General Booth, Salva-
tion Army Headquarters. The first and last two
paragraphs only are given. The rest of the letter
carries the reader on in an interesting way over
the world-wide field of work.
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International {eadquarters,

LondonEC4.
June, 1917.

Dear Sir,

In sending you our Annual Statements
of Account, I desire to record my gratitudé to God
that we have been enabled to go forward with our
work amid the anxieties and tempests of these times.
To this I would add my thanks to our Friends, that
tbey have so largely continued their support, when.
other claims have, I know, been vory pressing.

Instead of the usual Report I am
mailing you a copy of »Oatherings" a little

monthly pamphlet of press extracts concerning
our work. It will, I think, interest you, and

should be at least suggestive of the wide range
of operations which our dear people are carrying
on the world over.

With thanks for all ygqur practical
sympethy and commending the work to your prayers
for God's help and guidance,

I am, Yours veyy faithfully,

Letter No. 8.
Original occupied three pages, 83" x 7"



THe ART oF MoNEY COLLECTING

Letter No. 4. This letter from Lord
Devonport was hand-written and so well litho-
graphed that it was difficult to distinguish it from
a pen-written individual letter. This was sent
out for the Seamen’s Hospital along with a taste-
fully printed illustrated circular.

Letter No. 5. Y.M.C.A. Letter. This
letter differs from all the others, in that it has a
postscript as well as the signature printed in pen-
writing.  This is so cleverly lithographed that it
appears as if it had been specially written. What-

ever else may have been read, it is certain that
the P.S. would be read.

Letter No. 6. Lord Kitchener Memorial
Fund. It is understood that the result of this
appeal was somewhere about £157,000. It was
sent broadcast over the country to lists of addresses
selected from the valuation rolls of medium and
better class districts, Note the subtle flattery of
the closing sentence.

Letter No. 7. This letter from the Lord
Provost of Glasgow was also highly successful,
and had the merit of being unique in its get-up.
The Lord Provost’s letter occupied page 1 of a
four-page folder. Lord Rosebery’s letter to the
Lord Provost was photographed and reproduced
on pages 2 and 3. The effect was excellent, and
required no further circular.
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SCOTLAND'S DAY v “w RED TRIANGLE

Usder the sasrices of the Scottah Natiens! Council of Y.U.C.A.
Patren 1S MAJESTY THE KING.

To ralse Funds for YM.CA. Huts for Sallors. Soldiers, and Munition
Workers at home and abroed.

o Toan Carase § Orpesising Commber: o Soonary.
KA MANK A RONN, (A, fus Wicar How, LORD STRATHCLYOL Mie MR,
10 EA Vieewet Bt 3 tike Gawrge Sreent, baiamurh

Noa Prom 3.
b e e e Hn Secrctery for iavgos and Dusnet =
Mus R H R Japrary,
M) 3T VINCENT STALLT

GLASGOW, ... 91

GARDEN PETE AT GARSCUBE.

Saturday, 30th Juge.

in connection with the Garden r§u arranged by Lady
Canpbell of Succoth in aid of Y.M.C.A. Huts at home and
abroad, there vill oe a PREE GIFT STALL, under the Convener-
ship of Lady Stirling Maxwell,

Lady Stirling Maxvell will de very grateful for
any Contributions, Produce, Flowers, Pruit, China, Linen,
Socks, or any other articles suitsble for ssle. These may be
sent to her, c¢/o Y.M.C.A., 70 Bothwell Street, Glasgow, on

27th, 28th, 29 I y Q
the 27¢ th, or 39th of nmmL

g R L g
,‘,Lw,\ N eat {« %1 [V R S TN el w .\.e;l}.t-aj
wpat eand pan P- w3

Letter No. 5.
Size of original, 103" x 8}".



Al Remittences should be sddressed to

Lord Kitchener National Memorial Fund.

President : Her Majesty QUEEN ALEXANDRA.
Treaswrer: The Right Hon. THe Loro MAYOR.

THE MANSION HOUSE.
LORDON, EC.

July 24th 1916,

Dear Sir,

At the requsst of Her Uajasty Queen Alexandra I
have opened a Fund at the Mansion House for the purpose of
ralsing a National Memor{al to the memory of Lord Eftchener,

In view of Lord Kitchener’s great services to the
Eopire T cannot doubt that the object of this appsal will
commend itaelf very warmly to yvou, more especially as it
takes the shape of a provision for the disabled offfcers,
non-comnissioned officers and men of the Royal Navy and
Army whose services and sacrifices demand our profound
gratitude and admiration.

I trust you will do me the honeur of including
your name on the Subscription list,

Believe me,
Yours faithfully,

Letter No. 6.

Size of original, 10}"x 8",



A.

Wessrs. Vatheson & Keay, \NJ
387 Sauchienall St., WeN
CLASGOW.

City Chambers,

Glasgow,
October 1916,

.Denr Sirs,

I annex a copy of a letter I have received from
the Earl of Rosebery and cordially commend the appeal
he makes on behalf of the Rumanian Relief Fund.

Should Rumania's timely intervention shorten the
‘far only by a single month, it will save £150,000,000
to this country alone and, what is more important still,
the many thousands of valuable lives which no money can
replacs,

Rurania will lessen the sacrifice of the Allies,
but in doing so, her sons will bleed and her people
will suffer.

The above Fund has been opened to relieve distress
and to send Field Hospitals, Motor Ambulances, etc., to
Rumania, Her Majesty Queen Alexandra and Her Majesty
Queen Marie of Rumania have graciously granted their
Royal Patronage to the Fund,

M. Take Jonescu, the greant Rumanian statesman, tele-
graphs: "Our wounded require every aid, and are already
returning from the battlefield in great numbers. Your
nelp is mwost welcome, the need being great.”

The need is both great and urgent, and a ready and
generous response to this appeal will not only help to
alleviate the sufferings of Rumania’s gallunt troops,
but will aleo strengthen the bond of friendehip between
a Groeater Rumania.and the Britlsp Nation.

Their Majesties the King and Queen have sent hand-
some donations, Will you tollow their lead?

Contributions, marked "National Ruwmanian Relief
Fund,” will be acknowledged by the Hon., Treasurer, John
8. Samuel, Beq., City Chambers, Glasgow,

Yours faithful
7
Lord Poevppt, /

(Lord Rosebery's letter overleaf.

Letter No. 7.
Size of original, 104" x 81",



THE PREPARATION OF APPEALS

Letter No. 8. The next is Harry Lauder’s
letter, sent out with his great appeal for
£1,000,000. I had the honour of helping to
compose this letter, but do not consider it perfect
by any means. For instance, it begins too
abruptly. A better beginning would have been,
“You will be interested to know that, during
my recent visit to the Front, many of the men
anxiously discussed with me their position when
they return to civil life.” On the whole, it is a
fairly good appeal letter, but Harry in type is a
poor substitute for Harry in the flesh.
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The Harry Lauder £1,000,000 Fund
For Scottish Sailors and Soldiers

Patrons
¥is Caacs Tus Dinn or Movtaost. R7, Hox. Tug East or Biivven Ry, Hov, Lose Ltk or
this Gract The Duat o Sutieatasi, KT Hom, Tue Ears ov Livimar, Ar. llox. Loso Newrdaiw
This Gra v Tue Do or Ricnuont Asp Gukpox — RT. Mow, Lorp Kisvaien R How, Loab Lisveonagn
1. Grack Tug Dexe or Roxwuaane. Kr. How, Loan Staximeriw Ry. Hev. Losn Satven n
His Gracs THR MaRQuIe o7 ZaTeavin RE. Hox Losp Lasisure. Rr. Hom. Losn Faieras

Kr. Hov. Loup Reav
Hon. “President—Tus Ricur Hov Tus FARL OF RUSEBERY..K.T.
Cheirman—HARRY LAUDER .
KHon. Dreasurer—~Tus Ricur Hox. LORD BALFOUK OF KURLEIGH, K.T.

Jouat Secretaries~Councrilor ROBERTSON. . GLEN MacKEMMIE,
123 George Street, Edinburgn 15 W\ aodude (nadrant, Glargos

Bankers~THE BANK OF SCOTLAND, Edinsurgh, Glasmn, ind Branches
Auditors—RICHARD BROWN & CO, CA

audervale
kegsrs Matheson & Keay, Dunoon hov. ‘lé‘l'r
887, Sauchiehall Street,
Glaggow.

Dear Sirs, . .

1 had many opportunities during my recent vieit to the
Front of discussing with the men their position when they return
to oivil 1ife, | wae asked to help them, and agreed to do 80.

A representative Committee has been foreced to rafse a
hund to be utilised for the general benefit of meaobers of the
Bcottish Regiments and of Scotemen who have served in other Units
of the Naval or Military Porces of the Crowm,

One of the main purposrs of the Pund will be the re-
establishaent in eivil life of men who have been mximed in
these Servides, and who are unabdle to earn their livelihood at
their former ocoupations. [t 18 proposed, where necessary, to
help them financtally in setting up small businesses, in finding
suitable ewployment, and in providing housing accommodation.

A special appeal fa being made to Eeots throughout
the world to help this patriotic and neceseary work, We must
all put our shoulder to the wheel on behalf of those who have
done 80 much for the freedom and honour of the Lapire,

1 need your suppart, will you nelp®
Yours faithfully,

H

P.8, --- Donutions shoula te sent to the Hon, Treasurer,
The Rt, Hon. Lord Balfour of Burleigh, The Bank of Sootland,
8t Vinoent Brreet, Jlasgow.

Chairman,

Letter No. 8.
Size of original, 10§" x 8}".



THE PREPARATION OF APPEALS

Letter No. 9. The following letter, issued
by the “Church Army,” is very good, and would
have been better still if it had begun thus :—

“Dear Mr Swmith,

“You will have learned from the
daily press and from other sources how, in
the devastated region taken from the enemy,
the Church Army Hut,” etc.

This letter carries one at once to the field of
operations, makes clear the necessity for further
huts, and the urgency for supplying them at
once. It was prepared by gentlemen trained in
the art of collecting, and sent out to selected
individuals throughout England along with the
circular, the front page of which is reproduced
here (No. 10).

Note how the sketch gives a vivid impression of
the front lines at a glance, and how the letterpress
tells the story in a few concentrated words.

The great value of sketches is in their
power of appeal to the imagination. Little
points such as the remark by the man in the top
corner, the name of the street, the man who has
the rheumatic pains in his knec, the transport
waggons stuck in the mud, the bursting shells, and
the lashing rain, create a vivid and lasting impres-
sion of the necessity for huts and more huts.

In contrast to this, let us take the opening of
the next letter (No. 11), dealing with the same
subject. The opportunity of creating interest is
equally good, but the letter starts at the wrong
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MARBLE ARCH,
w.

March 6th. 1917,

Dear ¥r Smith,

In the desolation of the devastated
region taken from the enemy, the Church
Army Hut, skilfully concealed, is often
the only place of warmth and rest with
recreation of Yind, Soul and Body, for
our brave men,

We are at this moment straining
every nerve to complete the 140 additional
Hute asked for, and 7C of these have already
been erected within the Shell Aree. The
enclosed fascinating story from one of our
Commissioners "Out There" will show you
what we are doing.

By-means of our Fleet of Kitchen
Cars on the line of route, Parcels for
Prisoners in Germany and lonely men in
the Trenches, Munition Hostels and
Canteens, Friends for the Wounded, Escort
for relatives of the dying and all our
usual work, we are doing all we can to
lighten burdens in this terrible War.

The need is urgent. Pray help again

if you can.
Yohlrs faithfuhly,

Honorary Chief Secretary.

Letter No. 9.

Size of original, 73" x 5.



THE CHURCH ARMY

has many Hundreds of

RECREATION HUTS,
| TENTS and CLUBS

For SAILORS and SOLDIERS.

100 under Shell-Fire on the Western Front, close on the heels of

The Great Advance.

80 in Egypt. Special Huts at Lonely Naval Bases. Others
in many parts of the World (sec over).

LORD STAVIFORDHAM uwnie -~

HM. THE KING fully appreciates the real blessing

which these shelters afford.

PORTABLE
TO FOLLOW
THE TROOPS.

No. 10.
Size of original, 10"x 7%".

(Church Army Circular referred to in connection with
Letter No. 9.)



Tug ArRT oF MoNEY COLLECTING

place. (It is too long to reprint in full) It
lacks an address heading, and the second paragraph
begins with a negative. Instead of visualising
before the reader’s mind the shell-swept, muddy
trenches of France, it conjures before him the
“ Glasgow Presbytery of the United Free Church
resolving to undertake the erection of a hut.”

Tue Guascow UniTED FREE PRESBYTERY'S
Hut 18 FrANCE.

An Appeal to tha Devotion and Chivalry of the Members
of the United Free Church In Glasgow.

DEear
The Glasgow United Free Presbytery,
at its meeting on 12th December, resolved to
undertake the erection of a Hut in France for
the benefit of the Scottish troops, to be called
“The Glasgow United Free Presbytery’s Hut.”

It is unnecessary at this time of day, after
experience of 29 months of War, to enlarge upon
the utility, and even the absolute necessity, for
our men at the front, of such places of rest, and
recreation, and moral and spiritual uplift.

Letter No. 11.

If this letter had been condensed to half its
length, clearly printed in type-written characters,
with a good sketch at the top, double the money
would have been raised from it. Contrast the
Church Army circular with this circular (No. 12),
for the same object.
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United Free Church of Scotland.
SCOTTISH CHURCHES HUTS

FOR AND
KING COUNTRY

APPEAL ror £5000.

The Committec for the Spiritual Oversight of Soldiers and Sailors
appeal to the Church for immediate support on behalf of the Work
of the Church in Scotland, France, Switzerland, and Egypt. 't'his
work is undertaken in co-operation with the Church of Scotland.

SCOTLAND. ~Huts at Cromarty, Invergordon, Gailes, North
Berwick, and Gullane. Tents during the summer at other centres.

FRANCE. —The Gillespic Memorial Tent attached to a Highland
Division, and now placed upon 2 stance within an area until rccently
occupied by the enemy. Clubs at 2nd Lchelon, G.H.Q., and at a great
seaport base. Huts in three large newly-formed camp areas. Calls for
a Caravan and smaller Tents to be placed “ close to the line.”

SWITZERLAND.—Chaplains for our Wounded interned at
Chateau d'Oex and at Murren.

EGYPT.- -Two Tents with a Lowland Division in the desert. This
work, religious, social, recreative, increasing month by month, is a ser-
vice which the Church can render to her sons in the day of their strain
and danger, and a ministry which they will ever remember with gratitude.
Their sacrifice must be met fuirly by our ungrudging and generous
giving. You sympathise with this work? How much?

“cccvccacan asccsccenncnccacccnnans esceacsecccccsncnrs aveccccusuanasna:

{nited Free Church of Scotland.

Committee for the Spiritual Oversight of Soldiers and Sailors.

1 have pleasure in enclosing.——.......... _-as
a contribution towards the work of the Committee for the Spiritual Quersight
of Soldiers and Sailors amongst the Troops abroad.

To Mr J. T. 5. WATSON, C.A,,
121 George Street, Bdinburgh,

Circular No. 12.

Size of original, 9" x 64"




Tur ArT oF MoNEY COLLECTING

It is headed Scottish Churches Huts for King
and Country.” As a matter of fact, the huts are
for the soldiers. The St Andrew’s Cross suggests
nothing whatever, either about the soldiers or the
War ; and the appeal for £5000 is made before
any vision has been created.

Like so many more appeals of this nature,
instead of taking the readers at once to the field
of operations, it begins with the committee. A
committee has no individual personality, and in
this case we read :—*“The Committee appeal to
the Church for immediate support,” i.e., no indi-
vidual in particular appeals to no individual in
particular for immediate support. Thus it is
little wonder that comparatively few individuals
respond. The letterpress of this circular, re-
written and accompanied with a good illustration,
would have made an excellent appeal. As it is,
it is simply a magnificent opportunity badly used,
and the people are blamed for not being willing to
give, when all the time it is the fault of the
appeal for not interesting them. Bad as the
circular is, the method of distributing it is worse.
Instead of posting these direct to the members with
a covering letter, they were distributed in church
pews, to be taken or left. Thus we have a circular
appealing for £5000 bearing no names to create
confidence, sent from no individual to no individual,
scattered broadcast among church pews, addressed
to nobody. Is this efficiency ? It says a great deal
for the generous spirit of the church members that
the response turned out as well as it did.

The next circular (No. 18), for the same
purpose, is a distinct improvement. It has three
blocks, one of which is shown. The letterpress
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of Scotland

Committee for Spiritual Oversight of Soldiers and Sailors
(doint Action with The Church of Scotland)

APPEAL

FOR OUR

SCOTTISH SOLDIERS

A CALL FROM FRANCE & SWITZERLAND

Circular No. 13,

Above shows actual size.
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is good, but the whole effect is somewhat spoiled
by the habit common to churches of crowding it
on to the smallest possible piece of paper.  An
inch to the length and the width, with a border
round the front page, would have greatly enhanced
its value as a money-getter.

Here again the ubiquitous committee pops up
at the start, It seems impossible for the churches
to dissociate themselves from the committee idea,
and to get hold of the fact that contributions are
made by individuals, who prefer to be appealed to
by the individuals in charge of the work.  The
front part of this circular would have secured
favourable attention more readily by the omission
of the burning bush and the dove, and by placing
the picture in the centre of the page, with a
short note beneath, deseriptive ot the location and
personnel of this hut.

Of course it is unfair in some respeets to eriticise
appeal matter prepared by a minister, who has
probably done his best. Preaching sermons and
writing appeal letters are two very different things.
There is also the further difference that when a
minister’s appeal matter fails to clicit a response,
the people are blamed for not being interested in
good works: but when an advertising  man’s
appeals fall flat he gets the sack for failing to
interest the people in the project. The purpose
of contrasting the foregoing appeals and circulars
at present is to bring before the churches the fact
that the philanthropic field is being harvested by
men who are scientifically trained for the work,
and who must make their collecting a success,
while the Chureh is allowing her share of the
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A Letter from General Booth.

INTERNATIONAL HEADQUARTERS :
101 QUEEN VICTORIA STREET, LoNDON, E.C.
February, 1916.

Dear Friend,
A few days before writing this letter I received the
following from a man in the Trenches in Flanders :—

‘. . . I am holding regular Open-Air Meetings close to the firing line,
and souls are being won for Christ in almost every Meeting. In the
pouring rain on Sunday three men sought the Saviour.’

By the same mail came a letter from Serbia where one of
our Officers is endeavouring to help the starving and home-
less people. Here is a typical case he cites :—

‘.. . A little boy of eight asks can Ae have work? His father was
taken civil prisoner to Austria, where he died. Mother died during
epidemic. Boy is the middle one of three children—the eldest, a girl, is
ill in the hospital.’

Then I take this bare outline of a sad incident recently
recorded by one of our Slum Sisters in London :—

‘. . . Found the mother lying in the dark, and unconscious, with her
new-born babe by her side ; no furniture except two beds ; no bedclothes
but an old worn blanket. Three other neglected children in house,
hungry and frightened ; father away drinking. We cared for them.’

Here is what an Infantryman writes concerning one of our
Chaplains in Gallipoli, where he is strengthening and com.
forting our brave troops :—

¢ He is a father to us all. . . . He even takes a turn with pick and
shovel. In storm or calm he is with us, and after the evening meal he
will inspire us to write home, if only a few lines, himself providing paper
and addressing the envelopes, Then he will cheerfully trudge miles at
midnight to post our letters. Oh, he’s a tine pater to us boys | *

One of my daughters, who was for a time in France caring
for the Wounded, and holding Meetings amongst the Troops,
told me of this incident :—

! ... The usual scene was going on—early morning burials. . . .
Suddenly we heard a cry ofa woman ; sucha wail as I have seldom heard
before, . . . “Awe [ too late? Where is he!" she cried. Kneeling
down in the mud the woman clasped the coffin ining all that was
left of her husband. In her distress she called to him: ‘ Oh, my
darling, come back to me! How can Ilive alone 7" 1knelt beside her,
and taking her hand talked to her of the Heavenly Comforter and the
hope beyond the grave.'

Now, this is the kind of work The Salvation Army is doin
for the bodies and souls of the People upand down tEe worli.
Will you help us during the coming Self-Denial Week to
carry iton?  Please do if you can.

Yours gratefully,

Muscktlooty.

GENERAL.

Letter No, 14,
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harvesting to be imperfectly done by those
trained for other work.

If the Scottish churches were abreast of the
times, they would each have in their headquarters
at least two men thoroughly versed in scientific
collecting and in the laws of persuasion—men
whose sole duty it would be to watch the best
methods and appeal matter of other great organisa-
tions, with the view to adapting these for Scottish
needs. There ought also to be an “ At Your
Service Department,” to assist with and finally
pass all circular letters, reports, etc., as well as to
think out new methods, bring forward new sugges-
tions, and assist local congregations in preparing
their appeals and in getting up suitable schemes
for their local needs. Such a department would
help in training collectors by lectures and small
hand-books. It would stop the leaks caused
through inefficient methods, would secure proper
publicity, and generally maintain an increasing
interest in the great work of the Church finance.

This Letter (No. 14) from the Salvation
Army, along with a well illustrated circular, sent
to picked addresses of givers to charitable and
religious purposes, is very -carefully written.
Critics may be inclined to say that it is rather
sensational. This would be quite a valid objec-
tion if it were sent only to the general better
class public, but for the supporters of the Army
who are in thorough sympathy with the work, it
tells just what they want to hear. It tells of
success, and what the public wants to hear is
that their money has achieved success in the work
for which it was given. The majority of the

58



Principal MACKICHAN, D.O., LL.D..
Modarator of the General Assembly.

“One of the most fitting memorials
that our Church can raise to the
memory of Principal Denney, the
honoured Couvener of the Central
Fund, is, that duriug this year they
shonld resolve to sce that aim
for which he struggled long
in connection with the Central
Fund is abundently realised in the
year in which he died.”

Principal MACKICHAN,

The late Peinclpal DENNEY, D.D,

i “It is the duty of all the members
and adherents of the Church with-
out exception to reflect on what
they owe to Christ and the Gospel
~te ask whether the gifts they

; habitually make are a serious
i acknowledgment of thia debt -and
: to increase if they can their help
! to the poorer churches,”

i Principal DENNRY
i

ta

L

Circular No,

15 (Front page).




WHAT THE FUND DOES

1t maute.ns the work of our Church
— Evawgeiral, Natoual, and Free
—in all paits of our land, where
local hnancial resources are wnade-
quate. .o

About 700 «ongrep:

400 of

n the first matance.

supends which are less than £300

a year -
The sum of £17.000 15 requica
from s colicction i order 1o

secure that all supends may be
made up o 4200

oA

The Ceatral Fund s uader
chacge of the Office-bearers of
Congregation on behall of

own Congtegation, and represes
tve Commitiees w cach of the

of admmstration

1 3iths per ceut. -
PR

A large saving i expenditure has

been secured through the wimon of
Umions aficciing

pavently made. Over £7000 a year
has alieady been saved w this way

@nited Free @hureh of Seotland

Offices of the Church
121 George Street, N
EDINBURGH, September, 1917

Dear Feliow Member.
CENTRAL FUND

Wo have asked your treasurer to address this to you
personaliy. and we ave sure you will read it with much interest

We belong to & Church that aims at supplving the ordinances of evangelical
religlon to cvery community 1n Scotland, and to-diy that truly Christlan end
Rus been achieved 1n a manner that would have filled our tatners with xrati-
tude 10 God. Thix has been made possible by the Central Fund, Through it
the strong help the weak, The large ety consregation shares its strength
small rural congrew.tion. and in return, men and women trained in
n (hought. and disciplined 1n Chrlstian service, come from the country
‘o enrich the ey church B
The Central Fund then is something of which 1o be proud It1s a big Christian
enterprise It sustains an educated mimistry throughout the length and
broadth af the land (0 testifs 1o the Fichteousness and love of God. to lead the
younx 1nTo The wav of peace. to declere the i of His grace to bruised
Souls. and in these and wil dark days (o bring comfort to breaking hearts

=

The response o the special ¢flort of last year secured an increase of £20 in
the minimum stipend of our Church. The continued mMise in the cost of hving
makes it imperative that this increase’ should be at least maintained for the
current year  Many must fecl that the minimum stipend of £194. which would
thus be secured tor the work's sake,
should make certain that none of its ministers shall receive less than £200

To mchieve this most desirable purpose. an Envelope Collection is being asked
for In all our comkrexations, and we are confident that you will give it your
toyal and generous support

On behalf of the Central Fund Committoe,
Very sincerely yours,

AND‘.S:F\PA O ¢ alevhiead
VSRl h S Vieedomenens.
e

.
¥ o e et L
4 Free Chiuecn of St ard A ¢

PirSaartrpi et The

WHAT THE WORK Is.

The work of the Church s a unity.
The effecuveness of each Congre-
gaton depends on that of all the
others. City churches draw muni-
sters, office-bearers, and members
from curgl congregations -¢.q . out
of 26 office-bearers 1 a wealthy
city congregation 22 came from the
country. The effectiveness of our
country congregations also makes
wself felt i every Colony and
Dependency of our Empire.

ot
Ouc great Foreign Mission enter-
prise depends on the Home basc.
Our nussionanes recogmse this,
and are to be found among the
supporters of the Central Fund

o

The Churches are the greatest evan-
gelising agencies i the country
Over 16,000 young people are ad-
mitted on the profession of their
fath into the membership of our
Church every year.

P
1n the 700 congregations helped by
the Fund over 45,000 children and
young people arc ta:ght week by
week i Sunday Schools, Bible
Classes, and other Associations ;
and more than 3500 young people arc
admitted into the full membecship
of the Church cach year. Tens of
thousands of Chrstian people also
cnjoy the privileges of woiship
fellowship of the Church of Christ.

Circular No. 16 (Inside page




... United Free Church,
Glasgow. Docember 117,

Dear Fellow Menmter,

You would read with interest in last
month's Churzh Record and in the Daily Press the reports
of the special effort teing made in Glaspgow on tehalf
of the Central Fund of our United Free Church.

In this matter Glasgow has already given
a new impulse to the rest of Scotland and the office-
tearers feel sure that our congregation will cordially
join with the others of this Prestytery, in raking the
total from Glasgow & worthy example to the whole church.

The enclosed circular gives interecting
details of how the Fund is esdminisetered, and the very
great spiritusl work accompliched ty means of it over
the whole land.

#ill you kindly enclose your oontri-
tution in the accompanying envelope and put it aside.
The Deazon of your district will call for it ut an
early data.

Wit the thanke of the office-tearers

and Central Fund Cormittee in anticipation.
Yours very 8incerely,

.. Minicter.

.. Treasuror.

Letter No. 17,

Nize of original, 10}" 8"



Tae PREPARATION OF APPEALS

public are not interested in the troubles or dis-
appointments of any society or individuals ; what
they want is results, and successful results
at that. The wise appeal writer takes them’
along that line, keeps his troubles to himself,
and writes with confidence, hope, and courage of
the great things accomplished and the still greater
things awaiting to be done.

In connection with the special appeal for
the Central Fund of the United Free Church,
a combined circular and letter was most carefully
prepared by several of the Assembly’s Committee.
This circular is reproduced on page 59 (No. 15).
A reply envelope was laid on the appeal, the
side flaps were then folded inwards, showing reverse
side of flaps (No. 16); it was then doubled,
and the top flap turned over and gummed down.
The reason for this change from the conven-
tional leaflet was to provide something which
made the fulfilment of the committee’s request
easy—to address one to each member, and, if
possible, to post or otherwise deliver them.

An excellent idea was the enclosing of the
form letter (No. 17) from the local authorities,
along with the Assembly’s appeal in a cover-
ing envelope, posting these to members, and
calling for the reply envelopes later on. This
method yields four to six times the amount got by
handing out leaflets and envelopes at the door or
scattering them broadcast in the pews. The one
is efficiency ; the other is inefficiency, to say the
least of it.

In connection with the Assembly schemes of the
Scottish Churches, some hundreds of thousands
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THE ART oF MONEY COLLECTING

of leaflets are sent out monthly. The general
appearance of them is so familiar, and the
heading so stereotyped, that comparatively few
members ever take the trouble to read them now.
It is an open question whether the collection
would not be equally generous without these
leaflets. Part of one of these leaflets is printed
herewith (No. 18), not because it is a glaring
example of the wrong type, but because it is
typical of its class.

It will be noted that this is an appeal to the
individual members of the Church for a collective
effort to realise £3000. Tested by the *“ Law of
Giving,” does it secure favourable attention? Does
it create interest, inspire confidence, or stimulate
any desire to give? Take the headlines, for
example. For how many years in succession has
the same old type and setting met our gaze?
What has the man in the pew to do with instruc-
tions to ministers and officiating probationers ?
Why cannot some brief reason be given why it
should be read at all? £3000 is asked before
any report is given of what has happened to the
last £3000, and before any desire to give more
has been stimulated. The place for the £3000
is at the end of the appeal. Probably the writer
knew that not one person in a hundred ever gets
to the end of it, so he thought it well to let them
have it at the beginning. The first paragraph
positively bristles with negative thoughts. In
the first sentence the work is “disturbed and
hindered " ; in the second, “filling of places is far
from easy ”; in the third, “the inevitable effect
threatens to be very serious”; in the fourth, “to
man stations is found almost impossible”; in the
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United Free Chureh of Scotland.

OCTOBER 1916.

HIGHLANDS AND ISLANDS.
Annual Collection on Sabbath, 15th October.

Ministers and Officiating Probationers are reguested to intimate
the Collection on Sabbath, Sth October, and at the same time
to divect atlention to the following Statement.

AMOUNT REQUIRED, £3000.

HE work of the Church in the Highlands continues to be disturbed and
hindered by the War in various directions. Highland ministers, like others,
are patriotically serving with the troops, whether as chaplains or as com.
batants, and the filling of their places meanwhile is far from easy. The

Comnmittee’s bursars of military age are in the field 10 2 man, and the inevitable effect
of this upon our coming Gaelic ministry threatens to be very serious. In the deple-
tion of our Colleges also it has heen found almost imgossible to secure students to
man our summer stations. In general, indeed, the problem of supply throughout the
Highland area has never been more difficult. And the work of the Committee at
fishing stations is necessarily at a standstill,

On the other hand, special opportunities of service have opened up, of which the
Committee have availed themselves gladly,

Thus they have had the privilege of sharing in the special provision made for
Gaelic-speaking men on active duty with the Naval Reserve in England. Of these
the number is very large. . . . ‘Further, throughout the past year the Committee
have continued to bear a part in brightening thziot of the interned men who have
been eating their hearts out in Holland since the fall of AntwerP in October 19r4.
The Gaelic services begun by one of th lves are maintained by a ministerial
deputy. . ., . In particular, the desire evinced for instruction has been remark-
able, and the furnishing of this, in classes for the study of the Gaelic language and
literature and otherwise, has occupied most usefully a considerable portion of the
dexu?"s time and strength.

nd again, the Highlanders in the ﬁghtinf forces have exhibited a fine appetite
for serious literature, and to meet this a collection of Gaelic translations has been
provided. . . . Evidence flows in from every quarter, showing keen appreciation
of this special proof that the needs of our fighting men are not forgotten by those for
whom they are risking everything. . . . The Missions conducted by ‘our Gaelic
congregations in large towns are subsidised from the Committee’s resources, and
none are more deserving of aid and encouragement. . . . Our Highland evan.
gelists continue to give welcome service in portions of the field where circumstances
seem to call for their special help; and our Lay Missionaries and Catechists carry
on their work with their wonted dlligence and steady zeal. The Church cannot value
too highly these faithful men or the unwearied devotion with which they minister
the Gospel to her remote and scattered adherents. . . . The Committee appeal
conﬁdendr to the Church to enable them to supply to the people freely the comfort
the Gospel brings, and to take full advantage of the opportunities lying to their hand.

ALEX. MARTIN, Convener.

MALCOLM MACLENNAN,\ , .
JAMES A. TOD, }Vm-Coanr:.

ALEXANDER LEE . ;
WILLIAM MUIR, ’}]omtSurdarm.

Circular No. 18,
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RED TRIANGLE PAPERS, : No.

The Red Triangle

from the

Clerical View-Point

Clergymen and Ministers of all sections ia
the Church are working together in Y.M.C.A. Huts,
Their opinlon as to the value of the effort We are
making is oiced in the following typical extracts :

THE REV. BASIL G. BOURCHIER,

Vicar of St. Jude-on-the-Hill,
Hampstead Garden Suburb,

writes :—

admiration for the daily and hourly boon

that, socially, the Y.M.C.A. is conferring
on our boys over here, but this is my point—
the Y.M.C.A. is something far more than a
great social concern. Its basis is spiritual. Its
workers, nearly all of them voluntary, are out
here from spiritual motives. The serving of
cups of tez, dolly-cakes and cigarettes may not
at first sight appear necessarily celigious, but, as

“I COME home simply overwhelmed with

a matter of fact, there is the very closest con-
nection. The British Tommy is a man of few
words, but nobody is so quick as he to weigh

Circular No. 19.

Size of original, 83" x 5§".




THE PREPARATION oOF ApPrraLs

fitth, ** the problem has never been more ditticult ™ ;
in the sixth, “the work is necessarily at a stand-
still,™  Having thus been given six negative
thoughts of increasing force, calminating in a
*standstill,” the average reader goes no farther,
and concludes that this committee will retire pre-
sently and not need the £3000. If the first
paragraph had been omitted entirely, and the
appeal begun on the lines of the next paragraph,
it would have meant money for the committee
Sclections from the remainder of the leaflet reveal
the rough material from which an excellent money-
gelling cireular could have been prepared.

This leaflet is a good illustration of the fact
that appeals should not be prepared by organising
seeretaries or by others daily connected with the
work.  They are in too close contact with it
they are weighted by the burdens, disappoint-
ments, and difficulties of the work, and, as in this
case, must case their minds of these before telling
of successes achieved or of ficlds to be won, 1
have personal experience of this tendency, and
frequently have cut off the first part of appeals,
thus beginning where the public like to begin
at the results,

As a contrast to the stereotyped sameness of
the  Assemblies’ collection appeals, the bright,
stirving cireulars now prepared by the Y.M.C.A.
are quite refreshing.  Take one, for example
(No. 19). It is well printed on good paper, with
a good heading, with good introductory paragraph
and hopeful letterpress. Y. M.C.A. appeals were at
one time as uninteresting as Assembly appeals.
The whole Y, M.C.A. organisation and literature
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There are over 200 Y.M.C.A.’s
with the British Expeditionary
Force in France.

the accompinying

Col. the Rt. Hon. Winston Churchill, M.P.

.:...lm -
YM.CA.
AT (HE FRONT




YOMLCOAL Free .\'n:lrslmt.\ from Home Scetion,
Netual width, 41 ins,

Y MO AL Fdinburgh Bairns™ Hut. Rouen,

Actual width, 5 ins,

No. 1,



THE PREPARATION OF APPEALS

have been revolutionised within the last few years
by the selection of men specially trained for the
particular work which they have to do.

For collecting purposes appeals are sent along
with a very carefully prepared personal letter to
probable subscribers. The results obtained simply
amaze those who are not familiar with the magni-
ficent response elicited by this form of collecting.

There are dozens of these Y.M.C.A. appeals,
and all are well got up. Each has a distinctive
headline, types of which are :—

‘‘A Revival at the Front: Soldiers who have
signed on.”

‘“The Greatest Spiritual Opportunity in
History.”

“So Necessary, so Admirable, so Blessed
of God.” :

“ Between the Guns and the Foe.”

Very effective illustrations of the work being done
are given by the use of sketches and maps, as
shown (Nos. 20 and 21).

In the brief space of this book, it is impossible
to give more examples of letters and circulars,
but it is hoped that those given will suffice to
convince every one of the immense value of these
methods of telling the public about the work and
inviting them to co-operate in financing it. If
any want further proof, they are invited to
consider the amounts collected and the work
accomplished by the Y.M.C.A., the Salvation
Army, the Church Army, and Dr Barnardo’s
Homes.

Note the excellent use made of Winston
Churchill’s recommendation in the centre of No. 20.

71



THE ART oF MoNEY COLLECTING

That is the kind of argument which tells in
money raising.

On the 2nd of January of this year the follow-
ing neat paragraph appeared in the leading news-
papers of the country.

THE Y.M.C.A. APPEAL.

The following letter has been received by
the Y.M.C.A. from General Sir William
Robertson with respect to the national
appeal now being made by the Association
for one million pounds sterling:—*“I wish
you well in the enterprise you are under-
taking to pay oft’ the overdraft.and to enable
the Y.M.C.A. to maintain and extend their
great chain of huts for the men of the Navy
and Army. I know what an inestimable
benefit the provision of these huts is to the
fighting services, and I cordially hope that
all professions and trades will generously
respond to this urgent call.”

Newspapers are always willing to publish items
of interest such as this, and the value of such
frec paragraphs is greater than that of all other
forms of newspaper publicity. Churches, in-
firmaries, and many other institutions do not
yet appreciate this.

-3
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CHAPTER V

How the Wesleyan Methodist Church
is applying Efficiency Methods
in Appeals, etc.

WE now turn to what is considered by many
as the most effective form of newspaper
advertising appeal in recent years. This happens
to be for missions, but the same idea could be
adapted to infirmaries, social work,or anything else.

This scheme is so good that its full scope is
briefly noted.

After the outbreak of War, the Wesleyan
Methodist Missionary Society determined that
whatever effect the War might have on other
things it would not, if they could prevent it,
hinder the work of the mission field.

A great difficulty, even before the War, was to
get the income sent into headquarters within a
reasonable time of the close of the year. A plan
of campaign was mapped out by those at head-
quarters. It had for its objects: (a) the creation
of a fresh interest in missions ; (b) the increase of
contributions ; (¢) an increase of home workers ;
and (d) a stirring up of treasurers to get the year’s
income to meet the year's expenditure. Speakers
were educated as to the line on which their speeches
should go. Suitable literature was prepared, and
a driving force set agoing and directed towards
the enlivening of the entire church.

To accomplish this, conferences were arranged
in different centres. For more easy handling,
subjects were divided into two groups, (a) Educa-
tional, and (b) Financial. Under “Educational ™
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THE ART oF MoNEY COLLECTING

was grouped the educating the church and keep-
ing it informed through (a) district committees,
local preachers, class lectures ; () guilds, mission-
ary lectures, and association meetings ; (c) through
panels of speakers, laymen, ministers, and ladies ;
(d) district synods; (e) gatherings for collectors,
treasurers, etc. Financial details were sub-
divided into (a) a definite aim for each district
(0) close oversight of reported figures; (c) con-
stant stimulus of all districts ; (d) securing special
contributions ; (¢) special efforts by new methods.

Under these various heads careful consideration
was given as to how the headquarters organisa-
tion could best help local committees. Various
methods of help decided upon include a supply of
well printed literature suitable for each different
class of locality. Booklets—such as  Directions
and Suggestions for the Guidance of Local
Workers,” “The Helpers’ Union : how to Organise
a Branch,” “ How to Encourage our Missionary
Secretary,” ** Missionary Papers for Missionary
Workers,” “ What to Pray For: The Manual
of the Helpers’ Union™—were prepared and
issued, the idea behind all these booklets being
that it is most desirable to have workers who
thoroughly understand the scheme they are work-
ing for and are able to “enthuse ™ others regarding
it. In addition to this and other helps, a care-
fully planned series of advertisements was drawn
up week by week for the Methodist papers. The
matter of these was carefully prepared by trained
advertising specialists, and the insertion paid for
by a group of business gentlemen. These adver-
tisements have given the key-note to speakers,
workers, and the Church generally week by week,
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WEsLEYAN METHODIST EFFIciENCY METHODS

and have been most valuable in maintaining
interest, in keeping the ‘‘ vision " steadily before
the members, and in securing the large and steady
increase of many thousands of pounds which has
marked the fund since this campaign was begun
three years ago. 'The special effort also aimed at
reducing an annual payment of over £2000 to
the bank for interest on a continual overdraft due
largely to negligence on the part of the treasurers
in holding up contributions till the end of the
year, instead of endeavouring to make each
quarter’s income meet each quarter’s expenditure.

No. 22 deals with the interest on the overdraft.

No. 23 shows a considerable amount of progress made
along that line.

No. 24 records the year’s result.

No. 25 opened the 1917 campaign.

No. 26 kindles the imagination with the great ‘¢ vision ”
of an Imperial Empire bound together by the bonds of
Christianity.

No. 27 presents the Person and Cross of Christ as the
solution of the race problem, and the only power which
draws all men together as a real Empire,

No. 28 is a powerful appeal for Chinese Missions. Who
Xill?uy advertising men cannot write church appeals after

is

No. 29 is a plain statement of the financial results—

The income in the first half of 1914 was £15,672;

. ", Iy 19:; ) 320669’, N
showing an increase of £16,097. Good though this is,
the invisible spiritual increment of this advertising cam-
paign makes it infinitely more valuable than can be
reckoned in money.

The Wesleyan Methodist Church is the
first in Britain to recognise the value and
adopt the methods of efficiency experts for
church work.

Its effectiveness as a living Christian organ-
isation has been greatly increased thereby, and it
is to be hoped that very soon every other branch
of the Christian Church will follow their lead.
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- Would y_g_u tear up a
- cheque for £2,000?

No! Vet this 15 what has been happening to
the funds of the Missionary Society.  Just because
the 1ncome of the Society comes in so long after it
has been spent we are obliged—in effect—to “ tear
up a cheque for £2,000" every year, because this
1 the average sum lost in paying interest on money
we have had to borrow,

That £ 1,000 would kerp more than 3o native
Ministers or more than 130 Evangelsts  Or it
would maintain 300 new beds in our bospitals; or
clothe, feed, and teach 400 poor children. It
would build 4o plain, substantial village chapels.
And yet it is being lost

Will yon pot help fo stop the waste?

The souls in these distant fields are in !%
charge. Shall they call o you in van? Shal
even one of them be denicd the Light because you
send your help too late ?

We are atill £689,000 behind on the first half
of the year's income, 30 the waste of treasure is
still going on.

Will you not do your
part by paying your

subscription now?

The Wesleyan Methodist Missionary
Society « o « « 24, Bishopsgate, E.C,

The onlice cost of this enneuncement s borne by & group of bsinesns men.
AL L IR Tt S T TR T B T A R AR T

No. 22.
Actusl width, 4} ins.
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How we saved" £900

Part of owr appeal for last year was for half
i the year's income in the first six months.

Though that goal was not completely reached,
substantial progress was magde, as the following
figures awill show :

AT

Receipts for the 1918 1616
st Quarter - - [4,308 £6,130
and . - - - 14999 24,682
sid . - - - 15308 16,900
4th - - - 38651 55,364
trom Jan 120 31 41,267 39,856

Lizsio £142932

S T G

‘This sccured a saving in interest, and a clear
cam to the work of no less than £910; the
stipend of say six ngtive ministers and forty  F
cvangelists. -

This was splendid, but it is possible to do
cven better.

Will you help ¢
save £900 more

and thus enurely wipe opt the cxpt‘ndi(urt on
Interest ?
It can be done by :
(1) Holding Missionary Meetings earlier.
(2) The payment of Subscriptions not later
than May.
(3) The QUARTERLY opening of Boxces.
(4)  Regular remittance of Juvenile monceys.

Continuous Support
for Continuous Work

The Wesleyan Methodist Missionary
Sociely . . . . 24, Bishopsgate, E.C.

The ontire cost of this annexncement 1y horne by a :rowp of business men.

EEr
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No. 23.
Actual width, 4} ins,



The Missionary Society's Income.

Thanks be
to God!

The Financial Results of our
Missionary Yearhave once more
confirmed our faith and demand
our thanksgiving.

We asked for an Income of
£171,000 to mect the estimated
cost of the year's work.

We have received the whole
of this amount, completely cover-
ing the year's expenditure.

The remittances  from  the
ITome Circuits show an increase
of £9,%0 on the record total of
Tast year.

A striking fact is that every
: District  shows an  increase;
. proving that the result has not
been obtained by the special
gifts of the few, but by the glad
response of the whole Church.

Let every member of the
Church give thanks to God for
this new proof of 11is goodness.

Thanks be unto GOD which

always leadeth us in triumph in

L G |

S

Christ.
The W esleyan Methodist Missionary
Society . . . . 24, Bishopsgate, E.C.

TRe entre costnf Parc annonacrment i hvne by 4 sroup of dusinese mew,

Lt bl L

No. 24,
Actual width, 4} ins.
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The call of
the year is
“FORWARD"

—from work well com-
pleted to greater work
still waiting.

i

it

The demand of the hour is for the
utmost that the Church can ofter,
in faith, in prayer, in service, in
sacriice ; that the fruit of former
labour may be garnered, and that
new ficlds may be occupied.

Will vou enlist in God's army of
intercessors ?

IR RN T T

Will you undertake some definite
: service for the Missionary cause
Z  and render it faithfully throughout
z the year ?

B Will you follow where God leads
. and make this the greatest year in
our Missionary history ?

The Wesleyan Methodist Misstonury
Socicly . . . . 24, Bishopspate, I..C.

B3 740 entra ost of this auncuncoment 1s borue by a zroup of \usvniss siin
&

SSRL kit abi BRI Qi e e

No. 25.
Actual width, 4} ins.
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An Imperiai |
Church.

The meeting of the Imperial Conference
is one of the great events of a great year.

We are steadily learning to think less
exclusively of the British Nation, and mere
of the British Lmpire.

It was given to Mecthodism in the
cighteenth century to keep pace in its spiritua)
ministries with the widening boundaries of
our Colonial Empire, and we are reaping
now the good seed then sown. Over the
great spaces of the Western world, through
the Sub - Continent of South Africa to
Australasia and to India the message of the
Gospel was carried by faithful men, and the
loyalty which the War has witnessed is due
in no small measure to the Missionary
Service then rendered. '

For that loyalty we still have a debt to
pay, and from the facts of our history we
have a lesson to learn.

The call comes to us again—loud and
clear—to establish the Kingdom of our Lord
wherever pagan people are coming under the
chelter of the British throne, and to give the
blessings of the Gospel wherever we are giving
the material benefits of life and the security
of wise civil rule.

The Wesleyan Methodist Missionary
Sociely . . . . 24, Bishopsgate, E.C.

The entire cost of tAis announcemins is borne iy & group of busincss men,
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No. 26.
Actual width, 4} ins.
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Solving the |
Rac,e‘ Problem

—

There is no coloup ling in the sorraw that
the war has brought into hyman life, in the
toll it has taken, or in the heroism it has
called forth. Men of almost every race and
colour are suffering and striving, fighting, and
not seldom dying together. Inall this it must
never be forgotten that it is the black man who
is taking up the white man’s burden. Be it
ours to see to it that if he shares the
burden he shall share the blessings of
our life,

Men and nations must for the future live
bearing one another’s burdens, caring for one
another’s needs, shating each other’s fortunes.

Christianity alone will
make this possible.

The Person and Cross of Christ offer the
only centre around which' the contending races
of the world may draw and crystallise into
a single World State.

Tha ordained destiny of the Gospel is “‘unto
every nation and tribe and tonguc and people.”

The missicn of the Church can be no
narrower.

The work waits, the Call is urgent,
our way lies forward. Who will help us
to quicken the pace of our advance?

The Wesleyan Methodist Missionary
Sectety . . . 24, Bishopsgate, E.C. 1.

Th¢ entire cont of tAis annomuncement is borne Ly & growp of busincss man

No. 27.
Actual width, 4§ ins.
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China—“The Land
of the Future.”

“Chirais the Jand of the futuwic fur the trade of the
werld”  So wrote a prescient German journalist the other
day, and added---" After the war a comﬁc(ition will begin

a5 to whois to build China’s railways, who s to exploit her
mines, who is to regulate her rivers, and who is to build
her factotles, ete.”  In other words, the needs of China are
to be exploited for the galn of Europe; the prozpect is not
pleasing.

The Building of New China.

Without doubt China in & few years will take her
place i one of the great madern States of the Woild, and
the Lwlding of that State will muhe for ood or il in the
waild 0w scale never yet known dn histery.  Chinu Has
“the vastest resources of men, coal, metal and cool
sagacity in the woild”  She needs railways, inines,
muden commerce ; all thete he will get ard more.

The Saving of China.

But what China needs most of &l isa faith in God~

that wiil live when her old faithe have been killed by
Western saene She needs education, <he needs a new
moral arder, w new social life. ‘The muking of the new
State lies in the making of new muen, and for this
China peeds the Gaspel of Christ,

Our Calling in China

is, ot to expliit but to ar i t=not the muling of
rardways but the making of men - net to make a bargain
bt to conier o boon, and Cluna is worthy of the best that
we can give her Qure @ harches, ew Missicn Siations,
Schoals, h.-spin tand us a proof of our gocd will, but
we st do more = for Christ’s sake, for Ching's <ake, even
for ow cun sake, we must do more. We are planning
biy; things. At piesent we <pend yewly on the whole of
China some £ 25000 We conld duable that amotnt in
ten yoars and oot be demg enough

Will you not bid us go forward? Your
Circuit Secretary still waits to forward your gift.

The Wesleyan Methodist Aissionary
Sudety. . . 24, Bishopsgate, E.C. 2.

T80 entoe ot f hsdnnaw event s Lone 8 a groupof b osiness mim
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£19,308 £30,812 £32,669

Watch the
Circles grow

Ia our financial appeal for * the tirst half
of the income in the first halt of the
year,” this year, 1917, shows an mcrease
of nearly f2,000.  This must be con-
sidered & fine achicvement, as 1t is an
incredse on an increasg—/13,000 over
1915,

Good—but not

good enough

We st fall far short of complete success. More
than twice the sum actually received would be
necessary to achieve our aim, But we go forward
with confidence and courage to a faal victory,

We ask you not to put off” your contribution to
the end of the year, but to send it now, ke
crlicr you miake your 208 the more yood 11 will
do. 10 gives more immediate power o the
Socrety . operations, and increases its resources
through continued  savings in interest  on
borrowed money.

In a year like this, when so many great
causes are afoot, remember Christ's world
causa is the greatest of all, and LEND
If YOUR AID.

The Wesleyan Methodist Missidnary
Sociely . . . 24, Bishopsgate, ££.C. 2.

Theentae colof thisannonn.erent s borue by a group of busness men,
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CHAPTER VI

How the Y.M.C.A. Helps its Hut
Leaders.

S an example of the help which can be

rendered from headquarters to. committees
and workers, “The Red 'Iriangle Handbook,”
issued by the Y.M.C.A., is admirable. This
handbook deals with practically everything which
the Y.M.C.A. worker has any need to know.
Brief extracts from various chapters give a general
idea of the wise guidance afforded.

How to Start a New Centre.

“The first thing to do in opening up in any
town is to endeavour to gain the sympathy and
interest of the local clergy, the Mayor or Chair-
man of the Council, and the Town Clerk.

“'The next important matter to claim attention
is to secure the co-operation of a band of ladies.
In this, particular care needs to be exercised in
the choice of a leader. It is always best to go,
first of all, to the most influential lady in the
town.

*“ The next step is to write to the Officer Com-
manding every unit in the town, asking him to
insert in orders the information that the hut or
building will be open for the use of the troops on
a certain date, and placing the building graciously
at the disposal of his men, care being taken to
keep in constant touch with the G.O.C. or the

84



How rtHE Y.M.C.A. HeELvps

Town Commandant. This can be done in many
little ways without troubling him unduly.

“Three others whose friendship should be
cultivated are the President of the Billeting
Committee, the Adjutant attached to the
Divisional or Brigade Staff, and the Provost-
Marshal.”

Concerts in Camp.

“It is not always advisable to specialise on one
occasional big concert, which stands out in strong
contrast to the ordinary sing-song. It is far
better to have three good artistes on separate
nights than to have nine on one particular
occasion.”

The Camp Song Book.

“The best start-off is always a few choruses
from the Camp Song Book.” !

How to Run a ‘Hut Week.”

One of the latest and most successful methods
of raising money for the war emergency work of
the Y.M.C.A. is by means of the *“ Hut Week.”
This consists of the following :—

“1. Some time before the opening date personal
calls are made upon the wealthier people in
the town or district, and donations and
promises obtained.

“2. On the opening day a special appeal letter,
on borough or ‘Hut Week’ notepaper,

! Those arranging gatherings, sacred or secular, would

do well to think over this and the warming, cordial effect
produced by hearty singing in which all join.
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signed by the Mayor, and sometimes also by
the Lord-Lieutenant, the local Member of
Parliament, or other citizens of special
prominence, is posted to all wealthy residents
not already interested.

“3. About the middle of the ‘Week’ a house-
to-house distribution is made of an illus-
trated booklet describing the world-wide
war work of the Association, the lady dis-
tributors making a return call after pay-day
to collect the contributions from each home,
for which an official printed receipt is given.

“4. On the Saturday a Flag Day, run on the
usual lines, by the Mayor’s Committee, the
Town Flag Day Committee, or the Y.M.C.A.
Ladies® Auxiliary, is held.”

Preliminary Organisation.

‘“As a preliminary to the ¢ Week,’ letters are
sent to all clergy and ministers, asking them to
preach on the war work of the Y.M.C.A. on
‘Hut Week’ Sunday, and grant from their
churches an ordinary or retiring collection.
Literature is sent with the letters to provide up-
to-date material for such addresses.

“In the same way, with the consent of the
educational authorities, all headmasters and
mistresses are asked to lecture to the school
children under their care, and literature is pro-
vided for the purpose. Hut post cards are
supplied for the scholars, and a collection in aid
of the fund is made.

*“ P.S.A.%, Brotherhoods, Adult Schools, etc.,
etc., are asked to devote one session to the war
work of the Y.M.C.A,, and to give a collection.
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¢ Arrangements are made with all cinemas and
theatres to show the Y.M.C.A. advertising and
descriptive slides every night during the ¢ Week,’
and to permit box collections to be made at every
performance by the lady workers. For this
purpose Red Cross ladies in uniform are by far
the most successful. Boy Scouts may not be
used, but in the smaller cinemas Cadets or Church
Lads’ Brigade in uniform are useful.

“All works, factories, large offices, and stores
are asked to co-operate by either voting a sum
from the employees’ war fund, by a levy on wages,
or by using the special collecting cards for names
and promises. All the amounts promised are
collected by the appointed Works Secretary on
pay-day.

“Hotels are asked to exhibit the Y.M.C.A.
dining-table cards, and in pleasure and health
resorts large sums can sometimes be raised by a
ten minutes’ talk on the work in the dining-room
or lounge after dinner.

“The principal shops are asked to take Hut
collecting - boxes for their counters during the
week.

“The trams, buses, etc., are asked to show
reversible cards advertising the ‘Hut Week,
and Red Triangle posters are exhibited on the
hoardings a week or ten days before the date of
the effort.”

The Local Press.

“The utmost use should be made of the local
press, and brightly written articles provided for
each issue of every paper. The use of a striking
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advertisement, at least 4 ins. double column, is
wise, and large local advertisers should be asked
to give their space.

“ Benefit performances, bazaars, sales of work,
etc., are uneconomical to run, and produce a very
poor percentage; but where local people will
undertake the whole organisation, such may be
included.

“The ‘Hut Weeck,” as a whole, is run on
educational lines, with a minimum of costly
publicity and display.

“For the house - to - house distribution and
collection, towns and districts should be divided
into registration committee areas, a plan of which
is usually obtainable at the Town Hall or Council
Offices.

“The effort is best handled by a representative
town’s committee under the presidency of the
Mayor. This committee divides into sub-com-
mittees, each of them handling a branch of the
work.

“ At the close of the ‘ Hut Week’ a letter of
thanks should be sent to every lady and gentleman
who has assisted, and in winding up the effort
every care should be taken to foster a sense of
success and good feeling that will ensure the name
of the Association being held in good repute, and
make easy any future developments either of local
or national work.”

A New Y.M.CA. Hut.
On the Opening Day.

““Someone of influence should be invited to
perform the opening ceremony, and an influential
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chairman secured. See that both are supplied in
advance with information concerning the work.
A card of invitation should be issued to a large
number of representative people of all classes of
the community. An elaborate and expensive
programme is not necessary.

“An offertory should be taken towards the
additional cost of furnishing and equipment, or,
if this has already been provided, towards the
overseas work of the Y.M.C.A.”

Advertising.
General Public.

“Keep the general public informed by regular
breezy accounts of your work, incidents, reserves,
etc. Everybody will then know (1) where the
Y.M.C.A. is; (2) what it is doing. A stranded
soldier or others will then be quickly put in
the right path, or personally conducted to the
Y.M.C.A. centre. This also helps in other ways:
it makes money-raising easy—when people know.
This is very good advertising.”

Note.—1 would fain add here, in the largest of

large type,
THIS IS EFFICIENCY

and, look at the results! What does any hospital,
infirmary, church, charitable or philanthropic
organisation in Scotland publish as a practical
help to its workers which can be compared to
the foregoing ?
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CHAPTER VII

Examples of Improved Methods of
Church Finance and their Results.

METH()DS of Church Finance have always
been subject to improvement since the day
when Jehoiada the Priest improved King Joash’s
wooden box by boring a hole in the lid of it.
Generation after generation have added new
ideas to meet the increased necessities or oppor-
tunities of their times.

Within the last few years many most com-
mendable cfforts have been made locally to
augment the exchequer. For cxample, the
following letter (No. 30) was printed and dis-
tributed last year.

"T'he result of this letter has been an increase of
about 10s. per Sabbath, The weak points of it
are the text at the top, the sermonising tone,
and the lack of individuality. The same ideas
cxpressed in persuasive language in personal
letter form, as under, would have been more kindly
received and given larger results, thus : —

“Drar Ferrow MeMmBER,

“You will be glad to know that the
special collection made at the close of last
year enabled the Deacons’ Court to clear
oft all our congregational obligations. This
year we hope to avoid the necessity for a
special collection, and we feel that the
entire membership are at one with us in
the matter.

“The suggestion has been made that,” etc.
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TO THE CONGREGATION.

“Upon the first day of the week let every
one of you lay by him in store, as God hath
prospered him, that there be no gatherings
when I come” (1 Cor. 16, 2).

Tue Deacons’ Court desire to place the following facts
regarding Congregational Finance before each member.

The amount required for Salaries and Working Expenses
for a yeur, apart from any Extraordinary Expenditure, is
about £330. To meet this we received last year from Seat
Rents, £113, 25, from Ordinary Collections, £133, 17s. 5d,,
and from two Special Collections, £380, gs.

In order to lessen the strain of these Extra Collections,
especially the one in December, the Deacons’ Court appeal
to every member who can to increase their weekly givings.

The average Weekly Collection last year was £2, 15s. 9d.
If this were raised by about £2 more there would be no
need for a special large collection at the close of the year.

The Deacons’ Court earnestly request that every member
will give this matter careful attention; and by regular
attendance and considered giving, help towards this desir-
able end.

Letter No. 80
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This type of letter appeals to the members
along natural lines, and avoids the suggestion of
a sermon which is created by starting the appeal
with a text. The fact that an average increase
of 10s. weekly was obtained with such an appeal
is a safe guarantec that double the amount
would have been got by a well written personal
letter.

A New Method of Dealing with Small
Retiring Collections.

In many churches it is customary to make a
retiring collection every second or third Sabbath
throughout the year for a variety of the minor
schemes of the church. Many churches are very
weary of the intimations regarding these retiring
collections.  This schedule (No. 32) was prepared
by one such congregation, which is now taking
eleven of these collections together on one Sabbath
by means of a special envelope. The appeal
(No. 81), with the reply schedule (No. 82) and
envelope (No. 33) enclosed, is posted to every
member and adherent.  The envelopes are
returned to the treasurer through the church
plate on the following Sabbath. The result
for each of the three years since this method
was adopted has been a collection two and a half
times larger than the total annual amount of
the former eleven retiring collections when taken

separately.
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The Bighlanders” PWlemorial
Centeal @nited Free Ehurch,

WATERLOO STRLET AND Mains SitRecT,

CLASGOW.

ot e

30th May, 1917.

Oear Fellow Member,

Two years ago the Preacons’ Court decided to greatly reduce the number of
wetiring collections and intimations about them by taking those detaled on the accompanying
sheet all together in the form of a Special Envelope Callection.

The generous response has shown how much we all appreciate this method, and it
has been decided to continue it.

As a Congregation we are expected by the Ceneral Assembly to give to these
Schemes ; each and all of them well deserve our best support, and we may indecd feel
a humble pride that such great and good wurk is being quietly caried on by the financial
support of ourselves and vur fellow members of the United Free Church.

All these Funds are most carefully administered by large representative comnittees of
Ministers and office-bearers from all over Scotland, and in contributing to them you may have
the utmost confidence thag the money will be well and carefully spent.

Please mark on the accompanying sheet how you wish your contribution divided among
the various schemes ; put it in the enclosed envelope, and leave it in the plate along
wish your ordinary collection next Sabbath, or when convegient.

Beyond our contributivus, it is suggested that we make special prayer ou Sabbath frst
fus these various Scheines, unitedly making that the blessing of Cod may accompany our
givingy, 5o that these Schemes may be corried on in ever-ncreasing power for Hiv glory
aad the ingathering of the wuld tp His Kingdom.

Yours very singerely,
&DAM B. KEAY, .

Circular No. 31.
Size of original, 104" x 8§".



To Mr ADAM B. KEAY,
Treaswurer.

The Highlanders’ Hlemorial
Central Anited Hree Church,

Dear Sie,
| have much plessure in contributing the enclosed for the undernoted schemes
Please divide it os indicated below. )
Yours very smeercly, -
Name, e o s e e e e

Aoy, e e e e

Religious Inefruction of the Youth of the Church. For sssisting Sua.
day School and other work amony the youiy

-

Home Mission Fuad  For providing and mair

ining Churches and Halls
w necesmitous dustints over Scotlard.

©

Mission Wotk in Large Towni. At giesent thie Tund s duing much to
help Chuich Work 1a the poorer parts, of Clasgow

>

Highlands dénd Idlands Fund! For providing and inaintaining Cospel
widinances i the remater parts of ghe Hightunds and bilands of Scorland.

w

Church Extension Fund. Fur the wd of new congregations in growing
lecal ties such ms Rosyth, Cuetna, etc

Church and Manse Building Fund  For assisting those who require nt
1w buld or repar Churohiey agd Manges )

-~

Fund for Aged and Infirm Migi

rs  Voprovde nnall reting wlowances.

Colleges Fund  For the wupfort of our Uiited Tree Churl Colleges for
educating vur Munstera, and Muasionanes

"

Jewish Missions.  To mantain our misgions 10 Jews in Clusyow and giber
Jewsh centres over the warld.

-
e

Protestant Chwahes i Fuope,

Colontes Fund.  Fuor asusting Brtish Colonial Churches to £e8tide Cospel
widnanses 1n new and baghwasd Jstoers

'
|
i
'

. Continental Fund  For ading Seamen’s Miss.ons at Continghfal 5574 §83 ’

Total S enclosed ia envelope. £

Schedule No. 32.
Size of original, 104" x 83",



IMprRoVED METHODS OF CHURCH FINANCE

The reply envelope (No. 33) is addressed to

the treasurer.

To
THE TREASURER,

Assembly Schemes Collection,
Highlanders’ Memorial Church.

Envelope No. 38,
Size of original, 43" x 2}".

A point worth noting is always to enclose a
good sized envelope: a small envelope suggests a
small donation.

In beginning this method the opening of the
first letter read :—

“The Deacons’ Court have been considering for
some time how to reduce the number of retiring
collections, and have decided that the simplest
way is to make them all at once by means of a
special envelope collection.

“ As the total amount gathered by these retiring
collections is not very large in any case, it is felt
that no one will be inconvenienced by this method,
and that the great decrease in the number of inti-
mations and collections will be much appreciated
by every one.”

By substituting these two paragraphs for the
first two in the foregoing letter, a suitable letter
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is got for introducing the method in any congre-
gation of the United Free Church.

A similar method of solving the retiring collec-
tion problem has been adopted in another church.
The result last year was £48, as against £13 per
annum by the old way. Many other churches
report favourably on this method.

The secret of its success lies partly in the fact
that the letter creates an impression of the import-
ance of the combined schemes. The success is
mainly, however, in the reply form and reply
envelope.  The average member who casually
drops a penny in the plate going out does not
like to write down one penny in cold print, so he
puts down threepence or sixpence. The result
is that a person who might give one penny on six
Sabbaths in the course of the year, and be absent
on the other five, fills in the schedule for half-a-
crown or three shillings, and feels quite glad to
be quit of these collections for the next twelve
months.

If these reply letters were called for by
collectors, a much larger return would be got.
This is suggested as a further improvement on
the foregoing successful method.

Careful inquiry has been made by the writer
regarding the success of this method where it has
been adopted, and in every case the result has
been more than double the amount got by the
retiring collections.

Beyond the actual value of the money, how-
ever, the relief to ministers and people of getting
quit at once of so many intimations is ample
justification for the widespread adoption of the
method.
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IMprOVED METHODS oF CHURCH FINANCE

Westbourne Church Schedule System.

"This church, like many other well-to-do congre-
gations, is attended by many members who are
away from homé for lengthy periods in summer.
This means a serious financial loss, which it is the
duty of office-bearers to obviate. As a remedy,
the following circular and schedule (Nos. 34, 35,
36) were carefully thought out. The schedule is
one of the best of its kind in use.

The schedule is sent to each member at the
beginning of each year. It is perforated down
the centre. The member retains the one half for
reference, and returns the other half to the trea-
surer with particulars noted of what he proposes
to give, in what amounts, how and when he
intends to do so. The result has been a net
increase in the total for the various schemes of
£558, or, roughly, 20 per cent. It should be
specially noted that the Assembly schemes, under
heading 3, have risen under this system from £139
to £304.

The secret of success here again lies in the
added interest imparted by page 2 of the schedule,
in the dignity of the method, and in getting the
contributor {o write down the amount.
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WESTBOURNE CHURCH.

14 St. Vincent Prace,

Guascow, February, 1916.

COLLECTION BY SCHEDULE SYSTEM.

The Deacons’ Court advise this mode of Sy ic Giving, b —

(1) This method secures regularity, and prevents the Missionary and other Schemes of
the Church suffering, as they otherwise do, from such causes as weather, absence
from Church, or forgetfulness.

(3) In addition to our own Church obligations, it p a clear st of the objects
recommended by the General Assembly, end thus engbles. the mombers to know
beforehand what they are expected to aid.

(3) It ia businesslike, and where alroady adopted has proved highly efclent.

To meet the wishes of those who prefer to contribute to the Assembly
Schemes as formerly, Retiring Collections will continue to be made.

This Form is submitted for your earnest and prayerful consideration.
Annexed you will find a list of the Schemes referred to, with a fow short notes
explaining the objects of each.

Members' givings will be treated as strictly private and confidential.
By authority of the Deacons’ Court,

FRED. L. M. MOIR,
Treanom, Collating Sthose.

As a rwle, ene copy only of this Cirenlar 1s deing sent to eack family. It is hoped, however,
taat ciery Momber of the Rousehold who is @ Member of the Church will desirs to make
some systematic and regular contribution, Rowever small, to the Church's work at howe and
abroad, and it is suggested that each showld refurn a separate Schedule. Additional copies
will b sent om application, or supplicd by the Churck-Officer.

Circular No. 34.
Size of original, 13" x 8",



L—-PRINCIPAL SCHEMES OF THE CHURCH.

CENTRAL FUND —Thus Fund 1s the chlef source of income of Mintstess in the poorer dutncts
of our Towns and Villages of Scotland.  All contributing Churches, Westbourne included,
receive back the minimum stipend of £160  Any balance available beyond this minimum 15
divided among those Ministers whose total income 15 less than L300,

In 2915, Wetbourne gore L1135 6 o

v

FOREIGN MISSIONS - For the spread of Chriat's Kingdam among the heathen, and specally to
maintaio our United Free Church Musions in India, Manchuns, Arabia, Africa, Jamasca, &c
See Th¢ Record. In 1918, Weittourne gave £390 11 @

WOMEN'S FOREIGN MISSIONS.—For the women's side of same work. See The Womew's
Misnonary Magosme. In 1915, Westbourne pave Rt 0 6

HOME M1SSIONS. —For providing and maintaimng Churches and Halls 1n necessitous districts
In 1915, Westbourne grve £62 16 0

1L-WESTBOURNE FUNDS, &c.

CONGREGATIONAL AND RUCHILL FUND.—Our Westbourne Congregatienal expenses are
bnefly—~Minmters’ Sipends, Organ and Choir Expeoses, Wages, Feu-duty, Lighting, Heating,
Kepans 10 Church and Manse. In 1915 we conttibuted L7 towards the upkeep of our
davghter Church, Ruchill, and £1§ to her Boys' Bngade. As our financial year losed with
4 debit balance of £40, this Fund 15 still necessary to mecet any expenses not covered by
Pew Rents and Ordinary Church-Door Collections.  Assuming that Pew Reats yield £600,
an ddivonal sum of £1000 ie required to meet the Ordinary Expenditure  Aa further repatrs
ire necessary for the comlort of the Coogregation, the Deacons’ Coust beg to call special
attenuoo 10 the importance of this Fund.

@

In 1015, Hastbourne gare £322 13 0

6 WESTBOURNE MISSIONARY. —The gation has to support Miss Ruth Livingstone
Wikon (granddeughter of David Livingstone), at an aooual cost for salary and expenses
of £i50 In 1913, Westhourns gove £145 19 6

LIVINGSTONIA MISSION will, 18 future, not be collected for separately, but any one wishing
10 give 10 the General work of the Mission beyond Miss Wilson's salary should indicute this
on the Schedule Iu rgrs, Westhoyrme gave £67 18 3

II1.—ASSEMBLY SCHEMES.
CONTINENT — For aiding our Seamen's Mimoos at Cantineotal Porw, and assising Protestant
Charches oa the Continent of Europe  See Zhe Ravrd.
In 1915, Westbourne gaee L1g 7 6

COLLEGES —For the support of out United Free Colleged for educating our Ministers.
In 1915, Watbsrae gave L3o 3

CHURCH AND MANSE BUILDING —For suisting those who require i, t0 Duild o repair
Uburches or Manses. In 1915, Wesshourne gove £17 12 6

YOUTH OF THE CHURCH —For fostering and assistiog Sunday Schools and other wotk emong
the Young, In 1915, Westbourne gam £20 13 9

-

COLONIES.--For assisting Brutish Colonia! Churches to provide Gospel Ordinances m new or
beckward Colonies In 191§, Westbournt gove £31 5 14

lIIMII.ANDS AKD ISLANDS —For maintaining Church work in the Highlands and lslands ot
In 1915, Westhourne gore £33 9 6

AGED AND. INFIRM MINISTERS.~To provide allowances to Aged or lnfirm Minigers
In igts, Watbeurne gave £50 6 3

. JEWISH MISSIONS.—To maintaio our Milssions to Jews, in Palestine, the Continent of Earope,
and m Glasgow. In 1915, Westbourne gove £22 ¢ o

NISSION WORK IN LARGE TOWNS.—This fund will for the present be largely used to help
forward Church work in the poorer parts of Glasgow  /n 115, Westbourne pave £29 17 7

3

&

=

4

DIRECTIONS. —Jf you desire to contribute in twe swm, tnsert amounts in the outer column of the Schedule,
wAA enclose with Contribution 1n accompanying Emvelope, and put m Church Plote on an sarly
Sunday, ov sf more compenient, pasi tc the Treasurer.

1/ you desre Lady Collators ta call, 14 will be @ conveniense to them 1f yow wohfy your Subscviption
in the saner columm, and enclose the Schedule unthout money.

Piease tear of this sheet It may be retasnnd for future reference A money columm is preveded 1o note
wntributions made

Schedule No. 35.
Size of original, 13" x 8",




WESTBOURNE CHURCH, GLASGOW.

Contribution Sch.edljle, }016.

1 dosirc lo comiribute tie undernoted sums wn the following manney :—

Signature,

Puitel Desgnation of Contributer (Mr., Mri, or Miss)

Formanent Addrens Dete,
1
Auwuil Contnbution Cuntnbiuti
tu Le Colledied Fudosed
cater p

I..—Principal Funds of the United Free Church

t CENTRAL FUND — Contnbytion entlosed herefn, .
= I 11
2 FOREIGN MISSIONS ~ Contnbytions enclosed henin,
Pl awange l [
3 WOMEN'S FOREIGN MISSIONS. —( onmlmlmn enclosed |-u¢|n.

Plrase arrange (or Collector o il

TTT

T e e L]

ng Colleerion,)

Tleare nungf 'm (..umm 0

II. —~Westbourne Funds

8 | CONGREGATIONAL axn RUCIHILL FUND,
8 | WESTBOURNE MISSIONARY —Mis Ryth Wilson, Contribgtion enclosed herein,
LIVINGSTONIA MISSION, General Fund. ~ContriSution éhcfosed herein,
Please arrange 1o Collect as formerty “—r~
11 —Assembly Schemes RETIRING COLLECITONS
7 | CONTINENT, . P . wuplly taken 304 Suoday Jany L___ .
s | cotrrcrs, . . W Fen 4
® | CMURCH awb MANSE BUILDING, .. . . Apd b
10 | YOUTH or 1ue CHURCIN anp EDUCATION, . N My |l
1 | COLONIES, - June
13| HIGHLANDS awo 1SLANDS, e . o |
13 | AGED awn INFIRM MINISTERS, . - . Now
1§ | JEWISIT \ISSIONS PR - - Pee
W8 | MISSION WORK v LARGE TOWNS, . - . Sept
Tota) Amoudt of Collribations aaclesad,

Schedule No.
Size of original, 13" x 8",

::.
&




ImprovED METHODS OF CHURCH FINANCE

The following schedule (No. 87) is issued by St
George's U.F. Church, Edinburgh, and is a model of
simplicity and effectiveness. This schedule is not
meant to supersede the ordinary visits of collectors
or church door collections. It is designed for the
use of those who wish to contribute in larger sums
at intervals or in one annual contribution. The
covering letter (No. 38) explains all details. The
handsome total raised by St George’s is evidence of
its success.

The next schedule (No. 39) is that issued by the
Church of Scotland Offices to any congregation
which may wish to take it up. This is either put
in the pews or delivered by the collectors, and is
accompanied with a small 60 pp. booklet, briefly
describing the varied work of the Church, and the
amount required to carry on each scheme.

This schedule would be considerably improved
by omitting the texts at the top, accompanying it
with a letter inviting the members to contribute,
and asking them to read what the booklet says
about the schemes.

The idea of printing the schedule in this form
is to provide space for each member of the house-
hold to put down his name. If this is accom-
plished the setting is justified, but if the schedule
were set after the model of St George’s United
Free Church, it would be easier for the ordinary
member to fill in. A separate schedule could
then be left for each member of the family, and,
by each having a schedule to himself, the prob-
ability is that a considerably increased amount
would result.
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St Besrge's Lnited Free Chuvch, Edinburgh
CONTRIBUTION SCHEDULE. Year commencing Ist October 1917,
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Yeuth of the Church nnd Education . - i
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IL- For Other Objects.* - i
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St George's Wnited Free Church.

——
EDINBURGH, Ocfober 1917,

DEarR SiR OrR MaDAM,

COLLECTION OF SUBSCRIPTIONS.

There is enclosed herewith a Schedule containing
a list of the various Funds and Schemes towards which
your subscriptions will be asked in the course of the year
commencing 1st October. Should you desire to send your
contributions or any of them direct, kindly fill up the
Schedule and post it, along with your subscription for the
total, to Mr THoMmas J. ErciN, 67 George Street, the
Congregational Assistant Treasurer for this particular
Scheme of Collection, who will send an acknowledgment.

Your remittance, if preferred, may be sent in half-yearly
or quarterly instalments. It is, however, very desirable
that contributions should be forwarded at an early date, so
that they may be added to the Special Church Collections
as these fall due throughout the year. It is also particu-
larly desirable that those members of the Congregation who
wish to make use of this Schedule for paying a special
subscription towards defraying the Congregational expenses
for the year ending 31st December 1917, should forward
their contributions before that date.

Additional copies of this Circular and of the Schedule
may be obtained from the Church Officer.

Yours faithfully,

JOHN KELMAN, Moderator.
W. H. FRASER, Inferim Clerk of Deacons’ Court.

Letter No. 38,
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ImprovED METHODS OF CHURCH FINANCE

A very great help to all schedule systems can
be rendered by the minister periodically devoting
the time of the sermon to an explanation of the
various schemes carried on, and recommending
the use of the schedule to the congregation.

Another method of increasing the interest in
church funds has long been used by the former
United Presbyterian Church of Scotland, viz.,
printing an annual report of the givings of each
member to mission schemes as shown under-

neath—
Central Home Foreign

Fund. Mission. | Mission.
Smith, Mr . 1 0 0/{010 0{010 O
Jones, Mr . 05 0/010j010
Robinson, Mrs 015 0|0 7 6{0 7 6
Macpherson, Mr 10 0 0|5 0 0|5 0 O
Macdougal, Miss 010 610 5 0{0 5 0

and so on, page after page.

It is very questionable if this method really
adds to the congregational income. Many worthy
members are not able to contribute much, and do
not care to have their names appear before a
small sum.

A study of many of these detailed reports of
individual givings shows that not more than one-
half of the families in the average congregation
contribute to missions by this method.

In churches of all denominations there is a
large percentage of people who do not give to
various church schemes. ~Office-bearers commonly
dismiss this fact by observing that the people will
not give, so nothing can be done. The truth is
that people do not give because the office-bearers
do not interest them in the schemes. It is the
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THE ART oF MoNEY COLLECTING

duty of the office-bearers to find out who these
non-contributors are, to visit them, and so to
interest them that they become willing con-
tributors. 'When the many potential givers who
are uninterested in the schemes at present begin
to give, a great shower of wealth will gather to
swell the funds.

Central Fund Schedule,
Kelvinside U.F. Church, Glasgow.

This excellent schedule (No. 40) explains itself,
and, judging by the figures, it is eminently satis-
factory.

The schedule is enclosed in addressed envelopes,
which are placed in the pews at the beginning
of each year; those not taken away are posted.

The treasurer reports monthly to the Deacons’
Court and submits a statement as follows :—(1)
Of the number of members contributing directly
to the fund; (2) the number represented by the
contributions of others; and (3) the number of
non-contributors. At the end of each year a
detailed list of non-contributors is sent to each
deacon and collector, with a request to give same
their attention. Some members who formerly
contributed quarterly, at the request of the
Deacons’ Court now contribute monthly. It is
found that the monthly amount is exactly the
same as they formerly gave quarterly, i.e., some
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IMPrOVED METHODS OF CHURCH FINANCE

members who gave 5s. per quarter now gave 5s.
per month. This schedule system of collecting
for the fund is a great improvement on the
inefficient method in vogue in some congregations,
and it is certain that, if adopted all over Scotland,
this one improvement would relieve the Central
Fund Committee of the United Free Church of
all further anxiety.

As a further improvement, one might suggest
that, along with the schedule, there might be
sent a kindly personal letter by the minister, on
behalf of the office-bearers, thanking the member
for the previous year’s contributions, giving some
interesting account of what is being accomplished
with the money, and why contributions should be
continued.
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Kelvinside United Free Church.

Abstract of Subscriptions for Year ended

Central Fund.

Tus Centra] Fund, s lts name eignifies, is the
groat common fund of the Church, out of which
I finanoed the maintenance of Gospel ordinances
throughout the land.

L Geexmar Prrvcirras—These may he et
forth under three heads :

Fird—That » trained and effolent ministry
abould be provided for all the Congregstions of the
Church.

Second—~That finanolally stronger Congregs-
tions, sa part of their regular obligations, should
balp those woaker in msterial resources,

Third—That an adequste minimum etipend
abould be provided for every minister of the
Church. The minimum aimed at is the very
modest ons of £200 & year and & manse

10. Marmons dy Contuisomon.—It Is left to
each Congregation to determine for itaolf by what
method it can best further the interests of the
Pund, provided only that members sball bave
regular opportunities of subscnbing.

Tha fallowing points eall for careftal considers
tloo 1

1. #1 members ahould ocontribute regularly,
bowever amall their contributions may be The
names on the Tressursrs’ and Collectors’ Books
abould correspond with those oo the Congregational
Roll.

2. All edhereata, being children of members, and
over 14 yoarw of age. abould have theit names
entered separstely, with & sum over against sach

3. All seatholders aro expected to conuibute
evan If they are not members

4. The Beripture injunction for this. as for every
claim on Christian liberality. {s-+" Each of you as
God batb prospared him.”

At Decander, 118
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vo.
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ImprovED METHODS OF CHURCH FINANCE

Envelope Method of Collecting.

In many churches a little spurt has to be made
at the close of the year to clear the treasurer’s
books. Some congregations ask for a silver
collection, others make a special anniversary
collection, taking it in bags during the services,
but the most effective way of getting a good
collection is the envelope.

A letter is carefully prepared along the lines
of the one shown herewith (No. 41). A reply
form (No. 42) is enclosed, also a reply envelope
(No. 48); these envelopes are to be put in the
plate when entering on the anniversary Sabbath.
The result is usually from three to four times as
great as when simply a silver collection is asked
for. In one particular congregation the silver
collection in the plate amounted to about £10,
but the envelope collection for some years has
averaged about £35. This year the amount was
£42.

Where collectors are available, it is un-
doubtedly better to call for the envelopes.
A much higher percentage of returns is obtained,
and the loss occasioned by a wet Sunday or by
non-attendance is obviated.



West United Free Church.

SPECIAL
Anniversary Services

-COLLECTION,
SaBBATH, 15TH DEec, 1915.

DEAR FELLOW-MEMBER,

Once more the time for our Anniversary
Services has come round, and you will be glad to know
our preacher next Sabbath is to be the Rev. Alex.
Connell, B.D., from Liverpool.

At this time we usually make a little extra effort just
to make sure of closing the year free of congregational
debt.

On previous occasions the liberality of this collection
has borne striking testimony to the depth and warmth of
the spiritual life of our people, which liberality has made the
work of the Deacons’ Court both easy and pleasant. On
the Anniversary Sabbath last year the collection amounted
to £37. This year we require a little more, and it is
confidently expected that the larger amount will be forth-
coming since the need for it has been mentioned.

This can readily be accomplished by ezery seatholder
enclosing his or her contribution, however small, in the
accompanying envelope, and leaving it in the plate on
entering, or posting it direct to me.

Thanking you in anticipation on behalf of the Office-
Bearers.

Yours very sincerely,

ADAM B. KEAY,

Congregational Treasurer,

Letter No. 41,



IMPrOVED METHODS OF CHURCH FINANCE

Along with this letter a reply form is enclosed,
which reads as follows :—

Zo Mr A. B. KEay,
Congregational Treasurer.
December 1915,

DEAR SIR,
In reply to your letter, I have much
pleasure in enclosing .......................... as my

contribution to the Special Anniversary Collection.

Yours very sincerely,

Reply Form No. 42.

Half the size of original.

Also an envelope addressed :—

To THE
CONGREGATIONAL TREASURER,
West United Free Church.

Special Anniversary Collection.

Envelope No. 438.

Half the size of original.
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Tae ArT oFr MoNEY COLLECTING

Marylebone System.

Among the most successful of modern methods
is the envelope system adopted by Marylebone
Presbyterian Church, London. At the end of
each year a short printed letter (No. 44) is posted
to each member.

This letter, with a reply card, is enclosed in an
envelope and posted to each member.  This reply
card is printed on both sides (Nos. 45 and 46).

Members indicate the weekly amount they
propose to give during the next year on one side
(No. 46).

These cards are returned to the minister, and a
packet of small envelopes, about 3 inches square,
is sent to the member. These envelopes (No.
477) are numbered and dated for each consecutive
Sabbath of the year. Similar envelopes printed
in another colour (No. 48) are enclosed in the
packet at the proper dates for the special Synod
Scheme Collections every fourth Sabbath.
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Matrylebone
Presbyterian Church.

December 19186.

It has been our custom at this period of the year
to present an estimate of the probable receipts and
payments for the coming year.

The Deacons’ Court proposes to adopt the same
course as last year, and to estimate our requirements
for 1917 at the same as for the current year, viz,
about £2200.

To any one who intimates, upon the enclosed card,
a willingness to receive them, there will be sent small
envelopes, each bearing the date of one of the Sundays
of 1917, and all marked with a distinctive number.
The recipient is asked to enclose the gift (which may
be made weekly, quarterly, or half-yearly, as preferred)
in one of these envelopes, and upon the Sunday the
date of which it bears, to place it in the collection
plate.

R. CALDER GILLIE,
Minister.

CECIL D. ROBERTSON,

JAMES VAN ALLEN SHIELDS,
Clerks of Session.

JOHN G. ROBERTSON,
Clerk of the Deacons’ Court.

Leaflet No. 44.



Macplebone Presbptevian Chureh,
LONDON.,

*“ Envelope Offering > for 1917.

LEASE ‘I)la,ce this Card in the accompanying envelope and
forward it to Rev. R. C. Gillie, M.A. Partly that a respon-
sible Office-Bearer may assist the Minister in the clerical work,
and partly that the Minister of the Church may not be solely
responsible for a detail of Congregation finance, the Deacons’
Court has directed that the Cleri of Session shall be associated
with the Minister in the reception and examination of these
Cards. Any intimation of intention, that may be marked on the
schedule on the other side of this Card, will be deemed con-

fidential by the Minister and the Clerk of Session.

R. CALDER GILLIE, M.A., Minister.

CECIL D. ROBERTSON, Sesston Clerk.
[p.T.0.
Card No. 45.

“Envelope Offering” for 1917.
Please send me 52* ENVELOPES for the year 1917.

Address.

IT [S MY PURPOSE to give each week the amount indicated

below by the mark X. By God’s help, as an act of worship
and as an expression of iy gratitude for temporal and spiritual
mercies duily received, I wil% endeavour conscientiously to make
this offering re%ulurly, week by week, during 1917, and if I am
absent or unable to make the offering on any Lord’s day, I will,
if possible, make it good at another time.

1a | 2a | 3a | 6a | 9a | 1/
|
s | 2 I 2/6 \ 3 | a4 | s
716 | 10 | 15/ I 20/- | 40/ [|(haveacter.
|mined upon.

* NOTR.—If it is preferred to make the gifts otherwise than once a week,
kindly cross out the figures 52 and write 12 if you wish to give once a month ;
41t once a quarter ; and 1 if just once for the year.

Card No. 46.

(r.7.0.



ImMprovED METHODS OF CHURCH FINANCE

This system has secured a much more regular
income, particularly during the summer months,
and is reported to have resulted in a steady
nett increase of about 20 per cent. The collec-
tion taken by this method does not include seat
rents, Sustentation Fund, or missions, but it is
stated that this method tends to the advantage
of all of these. This method is capable of im-
provement in several directions, as will be seen by
comparison with the duplex envelope method
described later on.

Margiebong Prestyterlan GRurch. SUNDAY, JANBARY 17¢h, 1918,
WEEKLY OFFERING. * 82
. 82 JANUARY 3rd, 1918 Marpiebone Presbpterian Church.
[ e
A¢ aa etpresemo of geat:tude (o God for Tamporal ang The s0esta: effuring %or t1nis Bunday will be on bematf of
wpiriiual merchs, and ae an acl of worship. I consscrale THE JEWISH MISSION
A8 anciosed money for the maintenance of (ke worship
and wort of inu Church Plaass place whataver sum you may wish Lo devols lo
Of erary man Ihai giveth It willimgly with hiy Aeart, s Fund, v (s anwlops. and ot it be handed over to
78 skail tate my offaring (€60 0. 2] 1he Symodical Commuites hammg ihss Misnon we charge,
" Upen (he Prul day of the weel iel avary on of you iy
&y hom @ slara 44 God bath prosperad b - (1 Con 1es 7y oAb vV E

Envelope No. 47. Envelope No. 48.
Actual width of each, 3 ins.
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Tae ArRT oF MoNEY COLLECTING

Trinity Presbyterian Church, Hull.

The following circular (No. 49) was used to
inaugurate an envelope system in a congregation
where the giving was at a very low ebb. It
was preceded by two sermons on the general
subject of giving, and particularly on paying one’s
own congregational expenses. The leaflets were
posted, the reply cards (No. 50) sent back to
the minister, and the weekly envelopes sent in
return. The results were most satisfactory, and
would have been more satisfactory still if the
office-bearers had visited their districts and
heartily explained the scheme. It is important
that the office-bearers should be in complete
harmony and be enthusiastic over the matter,
otherwise the best results are not got.

This and the Marylebone Presbyterian Church
method are simply the duplex envelope method
in an embryo stage.
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Trinity Presbyterian Church.

%}'

TO THE MEMBERS AND ADHERENTS.

an squorb or, their plans, whi
simplicity and eflectiveness.

. GIVING TO THE LORD.

Christian liberality is a fruit of the Spirit, and one of the
highest graces of the Christian character. Every Christian
should regard it as not only a duty but u delight to lay aside
a portion of income for the carrying on of the Lord’s work.
How much each will give must be settled alone with the
Lord, who knows each one’s circumstances. Itshould clearly
be (1) A definite proportion of income ‘“ As God hath pros-
{Jered.” (2) It should be the * first fruits,” not what may be
eft over after all other expenses are met—*‘ Honour the Lord
. . . with the first fruits of all thine increase.” (3) It should
be large enough to cost real self-denial - He who soweth
sparingly shall reap also sparingly; and he who soweth
bountifully shall reap also gounbifull . (4) And it is best
if the Lord’s portion is laid aside wee{ y—** Upon the first
day of the week let every one of you lay by him in store as
God hath prospered him.” *‘Bring ye all tie tithes into the
storehouse . . . and prove Me nowierewibh, saith the Lord
of Hosts, if I will not open you the windows of heaven and
pour you out a blessing that there shall not be room enough
to receive it.”

“ Weekly proportionate storing, joined with weekly worshipful
offering, would be the perfection of church finance.”

Circular No. 49—page 1.



I1. BRIEF BUDGET FOR 1910.

1.—The amount needed for 1910 the office-bearers
estimate as follows :— . q
s. d.

For all Congregational Expenses,
including Salaries of Pastor,
Organist, and Church Officer,
Repairs, Heating, Lighting, Insur-
ance, Interest on debt on Hall,
Printing, Synod and Presbytery
Expenses, Sunday School, &c., &c. 350 0 0

2.—From that total we deduct : —

£ s8.d
(1) Grant towards Stipend from Home
Mission Fund . . . 100
(2) Donations towards Stipend from
Friends in Presbytery . . 126 0 0

In all . 200 0 O

3.—That leaves £150 to be raised by the Congregation
during 1910, viz. :—£50 towards Pastor's Salary, and £100
for ull other expenses. Let us call it THREE POUNDS
PER WEEK.

111. PROPOSED PLAN.

In the past the money was raised in a variety of ways,
Sunday collections, Church Aid collected in homes (a
substitute for pew rents), Sales of Work, At Homes, Guild
and other gatherings. It is now proposed to have ONE
INcLusive METHOD, that of

STATED FREE-WILL OFFERINGS.

It has worked well in many Congregations of our Church
and other Churches, and the office-bearers are confident that,
if it is heartily and liberally taken up by our members and
adherents, it will meet all our needs at once, and bring in a
growing revenue each year. It is meant to cover all ordinary
expenses, without resort to Church Aid collections, Sales
of Work, &c. These may be reserved for extraordinary
expenses, such as re-lighting the Church, and providing a
Pipe Organ when the time comes—and may it come soon—
for facing these.

With this circular each member and adherent receives a
card on which are printed rates of free-will offerings, ranging
from One Penny to Ten Shillings per week. Each one

Circular No. 49—page 2.



is invited earnestly and lovingly to consider before God
how much they are able and willing to contribute per week
to meet all the expenses of the congregation. Kindly take
into account what you may have contributed previously
through Church Aid, Sales of Work, Guild, Teas, &e. Itis
not intended there should be any other calls on you except
for Foreign Missions and other Synodical Schemes. Your
ONE OFFERING is to include all demands for CONGREGATIONAL
EXPENSES. Let it be then as liberal as possible. Upon the
liberality and promptness of YOUR response in this matter
may lar%ely depend the welfare of the Church in the coming
gpr. khe Lord direct each one to devise liberal things for
is work.

IV. POINTS IN THE PLAN.

1. Having fixed how much you will give weekly, put a X
in the space with that amount on the enclosed card,
and add your name and address.

2. Enclose the card, in the addressed envelope sent here-
with, and forward it by post or otherwise to the
Pastor. The amount of your free-will offering will
be ABSOLUTELY CONFIDENTIAL, and will not be
revealed to anyone. Some one must hold the
secret key and the office-bearers unanimously
asked the Pastor to do it.

3. When your card is received a packet of small envelopes
will be sent you, one for each Sunday, having a
number on it by which you are registered in the
Secret-free-will-offering Roll, in the order in which
the cards are received.

4. Kindly put your promised offering in one of the
envelopes, bring it to Church and put it in the
collection plate. If you are absent any Sunday,
please put the whole amount into the next envelope
used, or use more than one envelope.

5. You are free at any time, if circumstances alter, to
increase, decrease, or cancel your offering, and all
changes will be regarded as confidential.

6. It is hoped all will give, who have any income or
allowance of their own; and in cases where
Members are entirely dependent on the head of the
house, the offering should be divided, so that all
may be ‘“sharers in this grace also.”

7. While earnestly desiring that all should join in our
stated free-will offering plan, please remember it is
voluntary, and if some do not see their way to
adopt it, they are free to put their offerings into
the plates as at present. In any case kindly
DO YOUR BEST FOR THE LORD’S WORK.

Circular No. 49—page 3.



Let us all scek to give to the Lord, thankfully, prayer-
fully, liberally, and cheerfully (read 2 Cor. viii., 7-12 and
ix., 8-15) ; and such giving will bring great blessing to our-
selves. ‘ For God loveth a cheerful (hilarious) giver, and
God is able to make all grace abound unto you; that ye,
having always all sufficiency in everything, may abound
unto every good work.”

(Signed),

J. J. Mackay, Pastor, 27, Auckland road.
James MircneL, Elder, Arksey.

ANDrEW SHANDS, Elder, 39, Cartwright street.
Haumiuron Lyrrre, Elder, 24, Carlton road.

W. J. BeasLey, Elder, 4, Cleveland street.
Cuas. ScurtHorPE, Elder, 44, Elsworth street.
CHas. STEVENSON, Manager, 6, St. Vincent road.
ALrrep E. CLARK, Manager, 10, Albany road.
ErNesT PaYNE, Manager, 133, Catherine street.

Circular No. 49—page 4.

FOR the ob&ects specified, and in accordance with the plan

proposed, I agree to ﬁive each week, God prospering
me, the amount indicated on the schedule below by the
mark X. By God's help, as an act of worship and an
expression of my gratitude for temporal and spiritual
mercies daily received, I will strive conscientiously and
regularlf' to make this offering during 1910, If I am absent
or unable to make the offering on any given Lord’s day, I
will make it good at another time, if possible to do so.

1d. 2d. 3d. 4d. 6d. 9d.

1/- 1/3 1/6 2/- 2/6 3/-

3/6 4/- 5/- 6/ 7/6 10/-




IMprovED MEeTHODS OoF CHURCH FINaNCE

The Weekly Envelope System.

A Glasgow congregation resolved to do its best
for the Belgian Relief Scheme, and adopted the
system of a weekly envelope contribution. A
leaflet explaining the purpose of the system,
accompanied with twenty-six envelopes, numbered
and dated, was enclosed in a larger envelope,
addressed to the members and put into the pews.
Those not taken were posted; there was no
visitation or pressure of any kind. The result
has been a steady income of £8 per week for
three years: anincome which has been maintained
without affecting the other givings of the
congregation in any way. Here is the leaflet,
as also the reply form, the reply envelope, and
the money envelope (51, 52, 53). This is the
identical method of the duplex envelope system
applied on a small scale to one fund. When
one notes that the contribution of this congrega-
tion to the Central Fund is only about £200,
the result of the envelope is even more striking.

A suburban treasurer writes:—“ We have
tried a number of ways of collecting, such as emer-
gency envelopes, quarterly contributions at the rate
of one penny per week, special intimations for
increased offerings, and quarterly silver collections,
all of which were only qualified successes. We
think it better to ask for a fairly large sum at
one time. For instance, last year we had leaflets
provided asking for a free-will offering of £200,
through the church plate on the last Communion
Sabbath of the year, The elders distributed
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Scotstoun United Free Church.

BELGIAN REFUGEES.

?_\'r a meeting of  the Gliszow  Pieshytery  held on  February  9th,

o deputition ipresenting the Magstiates of the City appeared to
wize that the Prgshntens should co.operate in the efort heiny made to secure
hospritabty Gy the HBelunn Refuzces now unving in this country A second
S5000 have heen invited to the Gty and neighbourhood in the him expectation
that the duty of the community will be fully recoznised to the evles from
devastated  Belgum The Presbytery recened the deputation  with much

aymyrathy, and Congregations are now undertahing the <appoit of one ol nure
famihes, o1 co-operating m other ways  Our own Deacons’ Court has intimated
10 the Central Committee that our Congregation will undertake the support of
a famly  The cost, however, varies with the size of the family, and also
according as 1t does, an does not, include members who can find emplovment ;
and helore Leconung responsible for any paaticalar fanuly, the Deicons’ Court
desires to hnuw as dehnitely a3 pussible on what regular weekly income for
this purpone they can rely

Iv s hoped that the acecompanying shp will be flled in and returned on
SUNDAY. 21st MARCH. In all who can help, whatever the agount which
they can give may be  Faen Jd per weeh will be welcome. and on the other
hand the need s so great that no amount, howesver large, 1~ more than can be
wisely expended

Fnvelopes for 20 weekly contnibutions are enclosed, and vou are asked to
place the mvwnt in these and brng them Sunday by Sunday to the Church.
In case of absence, several contnibutions may be handed in together, but it
will fiabtite the necessary book-heeping if cach weekly sum s enclosed in ste
own envelope

Should anv member demire to contribute, and at the same time be un.
willing to name in advance a regular weekly amount, the annexed shp shoukd
be wgned and rcturned with the words ““ per week  «coged out, and the
envelopes used to forward whatever contnbutions ate nude

In name of the Deingons’ Court,

DAVID EATON. Muderatnr

JOHN HENRCUS. Clerk
1308 Muncd, 1000

I shall be glad to contribute .. per
week towards the support of a family of Belgxan

Refugees.
Name,

Address, .. .

Cn‘cular No. 51.
Size of original, 13" x 8",



Please enclose Slip in this Envelope, and
place In plate at Church Door on
Sunday. 21st March.

———t———

SCOTSTOUN UNITED FREE CHURCH.

BELGIAN REFUGEES.

286

Envelope No. 52.
Actual width, 53 ins.

286 !

Scotstoun U.F. Church.

Belgian Relugees.

March 21

Envelope No. 53.
Actual width 2§ ins.
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these slips when going round with the cards.
For three Sabbaths previously the minister
intimated the details of the scheme: the result
was a collection of over £110.”

Note.—It will be observed above that the £110
collection which was also only a qualified success
had the assistance of the pulpit for three
Sabbaths, a personal visit from the elders,
printed explanatory leaflet—and it was taken on
Communion Sunday. Those described by the
treasurer as ‘ qualified successes™ would have
been more satisfactory if given an equal amount
of backing. Very often it is not the particular
method but the imperfect way of carrying out the
details which is at fault.

How £300 was raised.
The following letter (No. 54) explains itself.

The treasurer adds a note :—

“ While this was a success, it was supported
only by regular givers. Many irregular attenders
took no notice of it. We are sure a better result
would have been got if, instead of posting the
appeals, personal delivery had been made by the
office-bearers and the reply envelopes collected
later on either by the office-bearers or collectors.”
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. ......UF. CHURCH,

i O O e

Dear SIR or Mapau,

On account of recent heavy expendituré upon Regairs to the Church
Property, added to a deficit handed down from former years, the Managets
estimate that in ordinary course the Church Financial Statement at the close of
this year will shew a deficiency of about £300. One Member of the Congre-
gation has generously offcred to contribute {100 of that deficit, provided that
the other Members and Adherents contribute the remaining £200 before 31st
December of this year. This matter has been uiide? the consideration of a Joint
Meeting of Session and Managers. who believe that the position of affairs néeds
only to be brought to the knowledge of the Members to be rectified. 1 am
accordingly instructed to issue a copy of this circular to all the Membérs, with
the request that they will kindly fill up the annexed form, and post, of deliver
to me, or put into the collecting bag under ¢over of the accofifpanying addressed

envelope, their contributions on or before Sabbath, 1st December.

1 am to express the hope that the Ordinary Church Collectiofis will nét be
diminished during the ingathering of this Special Fund, and that a larger number
of Members than hitherto will take Sittings in the Church.

1 am,

Yours faithfully,

Treasurer.

Letter No. 54.
Size of original, 103" x 83",
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Improved Method of Collecting Seat Rents.

In many congregations seat-letting drags
wearily on for about two months twice a year,
intimated at the various services every Sabbath,
and sometimes in the newspapers as well.

In recent years some congregations have
adopted the simpler plan of announcing three
evenings for seat-letting. For the convenience of
those unable to get along on these evenings,
envelopes are put in the pews. At the expiry of
the seat-letting period, envelopes with the name
filled in are posted to any who have not retaken
their sittings. This plan is most successful in
every way.

The ouly improvement one might suggest is
the enclosing of a kindly note with the posted
envelope. No. 55 is a sample.

| \

Rorwanbift CHurch.
Sout-l.ot_t;z, 1916.

The Managers will attend tn the Semmon House on
Monday, 2nd Octubes
Seturday, pih
Mooday, gh
1.30 10 ® a'araca

Beatholder, M . .. .

(S Swimts | Pras A—

"o

Seatholders unable 10 atiend on vne of Ihese orcasng,
should fIt 1 the stove particulars, and hand 1A
envelope, contsiniag tde amownt. te ihe Church
Officer, 19 Flcin Terrace, m put » nio box in
Vesimle

Sittings mot mow retaken may be lot to
wew applicants without further motice.

Envelope No. 55.
Actual width, 3} ins.



IMprOVED METHODS OF CHURCH FINANCE

In another congregation seat-letting begins
thus :—An envelope, along with a note, both
enclosed in another envelope, is put in the pew
addressed to the seat-holder, asking him kindly
to enclose the amount and leave it in the plate.
After four Sabbaths, envelopes remaining in the
pews are posted to the members. The managers
attend for three Monday evenings to receive new
seat-holders. No. 56 is a sample.

To the SEAT-LETTING COMMITTRE,

WELLFIELD UNITED FREE CHURGH.
SPRINGBURN.

No. of Peu . L Sutage ... @ ...... Amanu! enclowed, &.......... ... .
FROMbe circariirs ot emmtscene s et + s evee eoatverissten srpsnene e
To be defiowited ib Covrrcrion PLATS within Cuvken Viamisvns by

LaABT SABRATH of . . i e e

Envelope No. 56.
Actual width, 44 ins.

This system gets the seat-letting quickly over,
and by putting every one on the same level causes
no offence. On the back of this envelope is
printed :—

Note.—Before returning kindly fill in Present

AAATESS. oo

If address has changed during the past
six months fill in also—

Old AAAress. oo



Tue ArRT oF MONEY COLLECTING

Another church intimates seat-letting on two
evenings; if seats are not then retaken the
following notice and reply envelope (Nos. 57 and
58), enclosed in an envelope addressed to the seat-
holder, is put in the pew. If instead of this stiff,
formal notice a somewhat kindlier letter were used,
quite as good financial results would be obtained.

+wce.. UNITED FREE CHURCH.
+ SEAT E—TTING. @+

As the time for LETTING THE SEATS for the
Half-Year has now expired, the Deacons’ Court
will be glad if you would kindly enclose your SEAT
RENT amounting to £................ , with this note,
and put the same in the Church door Plate, as

early as convenient, or hand it to the Church
Officer.

Convener of Seat-Letting Commaltee.

S O°) SO
TO. ..t e
Leaflet No. 57.
o |
-7 ; SEAT_RENT,
,// :
= Conzener of

Seat-Letting Commsitee.

Envelope No. 58.
Actual width, 5% ins.

128



ImprovED METHODS OF CHURCH FINANCE

Envelope No. 59 is put in the pews when
seat-letting begins: it is simple and effective. A
special box is placed beside the church plate in
the vestibule for the return of these.

THE TREASURER,

@nern’s Park Pavish Chuech

Seat - Holders who are unable to
attend on the Evenings fixed for
Seat - Letting, will kindly place
the Amount of their Rents in this
nl in the

particulars, and Deposit the En-
velope in BOX placed in Vestibule
on Bunday next.

Name, ..

Vo o BN ... b

Envelope No. 59.
Actual width, 3} ins.
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CHAPTER VIII
The Duplex Envelope Method.

HE Duplex Envelope Method originated

in America, but it is none the worse for
that. It has been developed by Christian men,
who have devoted themselves to the cause of the
Church, and who are anxious for the highest
spiritual good. It has sought to make Church
finance efficient in the pursuit of the Church’s
great aim. It has been tested in every conceiv-
able set of circumstances. And it has proved
itself the most effective method of congregational
finance that has ever yet been devised.

Merely to read of the blessings it has
wrought is a joy. On every hand you hear of
debts reduced and deficits wiped out. Mis-
sionary contributions have been doubled and
salaries increased. Finance has ceased to be a
weary burden. Congregations show a new spirit.
Indifference and strife have been replaced by
enthusiasm and harmony.  Membership and
attendance have alike increased. Ministers have
been enabled to preach better sermons, and
congregations have displayed a new devotion.
The sense of strain has departed; and energy is
freely directed to the great ends of the Church,
and specially to the enterprise of missions. In
short, the spiritual temperature has risen.

What is the method which is credited with
having produced so great results?

Here is the answer, as given by the Rev. A. F.
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M‘Garrah, the Special Field Church Efficiency
Expert of the Unsectarian Church Efficiency
Bureau, Chicago :—

“One of the most pressing and vital problems
of the modern church is the securing of sufficient
funds for its various schemes and the payment of
a reasonable salary to its minister. This problem
has been solved by the Duplex Envelope system.
The results of this method are so widely known
that no time need be spent elaborating upon
them.

“The method itself may be briefly described
under ten heads :—

1. The creation of spiritual warmth radiat-
ing from the minister through the office-
bearers to the members.

2. Clear vision of what the Church stands
for and what it can accomplish.

3. Preparation of a budget on a liberal
basis at the beginning of the year to
cover all income and expenditure.

4. Office-bearers personally visit members in
a given week and explain to them the
probable requirements of the church for
the ensuing year.

5. Invite members to support the work by a
weekly offering.

6. Get this offer written and signed, leaving
a duplicate copy.

7. Leave Duplex Envelopes, numbered for
each contributor, dated for each consecu-
tive Sabbath of the year.

8. Work the system on a comprehensive
business-like manner, the treasurer and
clerk of office-bearers’ court together
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checking the envelopes week by week,
and reporting any shortage to the
proper quarter.
9. Issue a quarterly financial statement, and

repeat the office-bearers’ visit annually.

10. Maintain the warmth of the congregation
throughout the year by reference to the
various schemes in operation, by frequent
mention of them in congregational prayers,
and by well-prepared, well-printed reports,
new proposals, maps, etc.”

The method is simplicity itself. The finan-
cial authorities in a congregation simply budget
the sum required for all purposes throughout the
year, under two heads: (1) purely congregational
purposes ; (2) missionary purposes. That is the
first step. 'The next is to call upon every member
and explain the proposal. And the proposal is
that he set apart a definite sum per week for these
church purposes. A form is presented to him,
which he is asked to sign in duplicate, pledging
himself to this regular donation. One copy of
this promise is left with him as a reminder; the
other is handed to the treasurer of the congregation
for his information. Then there are left with the
member 52 small double envelopes, one for each
Sunday in the year, each numbered and dated
(No. 60). In these he is asked to place his
weekly contribution, and he puts the double
envelope in the church plate Sabbath by Sabbath.
The number on the envelope enables the treasurer
to check each contribution with the pledge
already given him. He issues a firancial report
quarterly, and the effort is made to make income
and expenditure balance quarterly, so as to
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\ MAR 7 19i5 MAR 7 1915 /9%
217 A 270

Wlestminster Church Weékly Offerin ¢

SASKATOON
— ~FOR~
GENERAL FUND | MISSIONS
AROUD ume v eserrnnreersne Name..............
Upon the first doy of the week
let every one of you lay by him I Amount..............
store, a3 God hath prospered him.” ‘Go ye Into all the world and
1 Corlé: 2. preach the gospel to every crea-
To separate tear here. X wre."=Mark 16: 14,

Envelope No. 60.
Actual width, 44 ins.

These directions are prinied on the back of the envelope :(—

DIRECTIONS FOR DUPLEX ENVELOPE,

1. The number on your envelopes is the number opposite your name in
the Treasurer’s book, and all envelopes bearing this number will be credited
to you,

2. Be sure, therefore, to use only your own envelopes.

3. Each Sunday, put your Weekly Offerings in the envelope of that date,
being very careful to put into each pocket the proper amount pledged for it.
Seal the envelope securely, and put it on the collection plate,

4. If, for any reason, you wish to defer the offering of either pocket of
the envelope, detach that portion and keep it for later use.

5. If absent from church, either send your offerings in their envelope by
some one else, or take them with you the next time you go.

6. If you pay more than one week’s offering at one time, use only one
envelope, destroying the other envelopes whose pledges are thus paid.

R. DOUGLAS FRASER,
TORONTO.
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relieve the church from the need for special
collections or facing a deficit.

Really that is the whole thing. It is simply
the application of common-sense to the finance
of the church. The element of haphazard is
eliminated. 'The element of responsibility is
fostered, and with that comes a deeper sense of
dignity and of worship in the offering, absentees
are quickly discovered, and the minister can be
informed where his services are needed. In many
ways the general well-being of the congregation
is increased. And in experience it has been
found that the income has increased greatly
wherever the system has been fairly tried.

Here are a few results, culled from hundreds of
American reports :— ,

Pittsburg. Well-to-do church, 1500 mem-
bers ; income by the old way £5800.
At the end of 1915, the third year by the
Duplex Envelope system, the income was
£10,000.!

Another Pittsburg church reports an increase
of £2000, in addition to increasing the
minister’s stipend.

A rural American church, of 200 members,
income by the old way £410, by Duplex
Envelope £730.

Working-class church, New York State,
income by old way £329, by Duplex
Envelope £720.

The Southern Presbyterian Church of America
reports an increase of 20s. 6d. per head over

1 As this amount puts our Scotch ideas of contributing
in the shade, I hasten to add that dollars have not been
mistaken for pounds. Sums quoted in pounds are actual
amounts.
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its entire membership of 300,000 for congrega-
tional purposes, and an increase of 5s. per head
for mission purposes.

The United Presbyterian Church of America,
with 153,000, has raised the average giving per
member to £3, 17s. 6d.

The Methodist Episcopal Church of America
reports an increase for 1915 of £20,000, and the
Presbyterian Church of America for the same
year shows an increase of £50,000 on their former
givings—all owing to the adoption of the Duplex
Envelope system.

For its full success the method depends upon
two things more :—

(1) It means trouble and care and time, all
given by deacons, members of financial
boards, and church officials generally.

No method will succeed without
these. But the result is worth
all trouble.

(2) It depends upon the real Christian
earnestness of a congregation. This is
a difficult thing to write or speak about.
No trick will create it. We should
assume that it is latent, and needs only
to be drawn out and fostered.

That is why, writing about this method, the
Rev. R. Orme Flinn, D.D., N. Presbyterian
Church, Atlanta, says:—

“The first thing to do is to raise the
spiritual tone of the congregation. The
leaders must pray for the work in real earnest ;
they must also get the people to pray. Nothing
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else will so spiritualise the business side of the
church as prayer and spiritual preaching, or more
thoroughly help its financial problems. No group
of men, however brilliant, can conduct the church
finance successfully who do not know how to pray,
and no plan of church finance will succeed which
does not give a large place to prayer.

“The people must be instructed in what the
Bible teaches concerning stewardship and the
duty and benefits of proportionate giving. It is
important that they understand that giving is not
a luxury reserved for the rich, but an act of worship
in which all can share—a form of service indispens-
able to spiritual wealth and power. Instruction
concerning the grace of liberality should extend
from the children in the Sunday school to the
oldest member—all should be interested in the
advancement of the church. It is only when
people catch a worthy vision and are challenged
by great achievements that their imagination is
fired, their enthusiasm aroused, and their assistance
spontaneously offered. The people should be
taken into confidence and kept thoroughly
informed about the affairs of their own church,
and the schemes they support. The office-bearers
should remember that the inner life of the church
depends upon giving itself in service for others ;
they should therefore fix a high goal for the
people’s liberality in keeping with the scriptural
programme and their own known financial
ability.

“This Duplex Envelope plan has now been
before the church long enough for every one to
know its merits. It is business sagacity applied
to church needs. When thus approached at the
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beginning of the year for a pledge, instead of at
the end of the year for a deficit, the people can
proportion their gifts to their annual income,
instead of giving a trifle of what is left after their
year’s personal expenses have been met.”

The foregoing evidence from the United
States being altogether in favour of the Duplex
Envelopes, let us hear what our Canadian
brethren have to say on the subject. Remember
that in Canada there is a hard-headed population,
largely Scotch by birth or descent—folks who are
out to make money, and want full value for every
dollar ; folks who are somewhat cynically de-
scribed as: “Scots wha hae but winna gie.” If
the Duplex Envelope is a success there, it will
succeed anywhere. Hear the evidence of leading
representative laymen at the Presbyterian Laymen’s
Congress at Toronto, 1913.

Mr Matthew Parkinson (Toronto) said :—
“ Gentlemen, so much has been said this after-
noon with regard to the merits, both spiritual
and financial, of the every-member canvass, that
surely every man will go home with the determin-
ation that such a canvass shall be carried out in
his own church. Let me state the experience of
High Park Presbyterian Church, Toronto.

“Three years ago I went into that church as a
new member. We have had two every-member
canvasses since that time, not for missions only,
but for missions and current revenue. Three years
ago the entire givings were £20 per Sunday, in
round numbers, and the magnificent sum con-
tributed to missions was £18 per annum. After
the first canvass the revenue of the church rose to
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£40 a Sunday—just double—and the missionary
givings amounted to £300 per annum instead
of £18.

“The missionary committee were not satisfied,
and canvassed again at the end of the year. The
income of the church to-day is £60 per Sunday,
and the revenue for missions is £640.

“It will work anywhere and everywhere.
It has been tried in all maanner of con-
gregations, and the result is, not only money,
but inspired men—men willing to work in all
departments of church service.

“If any one wants to start a religious revival
in his church, the best place to start is among the
men, and the best way to get it started among the
men is to get them to work.”

Mr Bryant, St Andrew’s Church, Moose Jaw,
reports as practical evidence of the success of the
Duplex Envelope system of collecting : ““In 1911
we gave £234 for missions, collecting it in the old
way. In 1912, by the Duplex Envelope system,
introduced by a house-to-house canvass, we gave
£1277, 15s.”

Mr Thomas Findlay, Bloor Street Church,
Toronto, said: “In 1907, collecting by the old
method, the congregation gave about £1000 to
all the schemes of the church, including foreign
missions. In 1911 the envelope system had
increased our givings for these schemes to £3200.
In addition to that, the information the congre-
gation has got about missions and church work
in general has created a deeper spiritual impres-
sion amongst our people and established what we
may call a congregational esprit de corps. The
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feeling of doing something as a congregation does
a world of good in a church.

“ A number of people will at first shrink from
the taking up of this work. It is so easy to side-
step responsibility, and to think that somebody
else should do it. I have been in a rural con-
gregation several years, in a town congregation
several years, in a down-town church, and in an
up-town church, and know the conditions of these
congregations ; and I say that if this thing is
organised in a proper way, and if the proper men
will undertake to go through with the work,
in every case it will be successful. Enough people
have succeeded in this work to demonstrate that
it can be done, and that it will be successful every
time it is attempted in the right manner and in
the right spirit.

“But there is no earthly use sending out
an envelope if it is not followed up by a
personal canvass. We used to send out
envelopes year after year, and the treasurer would
report ‘no response.’ It was simply a waste of
money, as they were thrown aside.

“We must go to the people, and if boards
of managers would go to the people in this way for
their revenue there would not be many floating
debts at the end of the year. Unless each one
contributes his share, the church cannot be a
success,”

Rev. John Pringle, D.D. (Sydney): “Mr
Chairman, I do not think it will take seven
minutes to say what I have to say about St
Andrew’s Church, Sydney. I have probably the
largest Highland Scotch congregation in Canada.
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Most of the prople came to the country when
the great industrial development came to Sydney.
Their expenses are very much greater here than
what they have been accustomed to, and I think
it was perhaps a little difficult to get the people
to realise that they had to give much more
liberally in Sydney than they did at Middle
River or on the North Shore. At first we used
envelopes alone, then the duplex system was
introduced. The consequence was that whereas
in 1909 we had 239 givers by envelopes formerly
posted to them, in 1912 we had by the personal
canvass 719 givers through duplex envelopes, or
13 more than our entire membership.”

Another elder reported : “ We have a member-
ship of some 275. In 1908 we raised for our
own church purposes £560 and for missions £38.
In 1911 we adopted the duplex envelope system
and increased our pastor’s stipend. In 1912 we
raised for our own church purposes £840, and
for missions we remitted to the treasurer £240.
Besides giving that sum to missions, we gave to
benevolent purposes in the city £40. Thus, from
1908 to 1912 we raised our missionary and
benevolent givings from a total of £598 to a
total of £1120.”

At the close of the Congress the follow-
ing resolution was UNANIMOUSLY
ADOPTED :(—“ The Laymen’s Missionary
Movement, in formulating a policy for the
year 1913-14, has decided upon a campaign
of education and inspiration through a series
of county and district conferences to cover
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about one hundred and fifty towns and cities,
with a view to securing an every-member canvass
in just as many congregations as will undertake
it. It is planned that the Ontario and Quebec
meetings will be held in the fall, with the canvass
a simultaneous event the first week in December.
The western meetings will be held in January,
February, and March, and the canvass in March
and April, to be followed immediately by a
similar campaign and simultaneous canvass in
the Maritime Provinces. Representatives of all
the communions will participate in these gather-
ings, and it is hoped that hundreds of churches
will make such a canvass for the first time. ‘

““Therefore, in view of these facts, be it resolved
that we men, representing the Presbyterian
Churches of Canada, heartily endorse the
plan, and pledge our co-operation in the con-
ferences and our best efforts to bring every church
to a thorough, efficient, every-member canvass for
the mission work of our church.”

As a guide to efficiency in making the duplex
envelope canvass, this extract is culled :—

“The details of an every-member canvass are
very simple. Those here given are the result of
experience in churches of varied character. Do
not attempt any ‘short-cuts’ and expect full
results.

“1. Create a ‘Congregational Conscience.’
Do not go out to canvass a congregation
that does not expect or know the reasons
for such a canvass. This ¢ conscience’ or
atmosphere is partly created by having
the canvass made the theme from the
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pulpit on the two preceding Sabbath
days. On the second Sabbath, if poss-
ible, have some minister other than the
pastor present the needs and claims of
the Master’s work ; and give time for
two laymen, in five-minute addresses, to
place before the people the Budget for
Current Expenses and also the Budget
for the Schemes of the Church. Ask the
people to be at home, as far as possible,
during the evenings of the canvass week.
Impress on them the necessity of making
the claims of the work a matter of dis-
cussion in the family circle, so that, as far
as possible, the number of contributors
and the amount of each contribution may
be decided before the arrival of the
canvassers.

“2. Have the canvassers go two and two,
preferably a manager and an elder, or a
member of the missionary committee
assign to each pair of canvassers a definite
work. The most easily suggested is an
elder’s district.

“8. Complete the canvass in, at most, one
week.

“4, In cities and towns (this may not be
practicable in the country) have the
canvassers go straight from business to
the church at 6.30 p.m., where the women
of the church have provided a light supper.
Let them, while around the tables, receive
final instructions and inspiration from the
convener, and, promptly at 7.30 p.m., let
them go out into the homes. Each
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night, on their return, the elder of each
district makes his report of the results of
the previous night’s canvass. Thus it
continues until the work is completed.

“5, Follow the canvass by a week of special
services, closing on the following Sabbath
with the communion.

“Many have awakened to the knowledge that
a spiritual revival may come as a result of a
financial revival, and that awakening a sense of
responsibility in the one creates a need of quicken-
ing and deepening in the other. There may be
many men in a congregation who have hitherto
been only nominal church adherents, who, caught
in the inspiration of an every-member canvass,
may become enthusiastic church workers. Scores
of such men are now office-bearers or Sabbath
school teachers, who, before the enthusiasm of
participation in such a campaign, would have
declined church work of any kind.”

Here is a speech which merits special
consideration :

“I think one of the first things to create a
missionary atmosphere in any congregation is to
have a sympathetic minister. I must be careful
here. Isn't that so? If you have not got a
sympathetic minister it is an uphill job. But if
you have, any one layman and the minister can
create a missionary atmosphere in any congrega-
tion.. I am sometimes surprised that some
ministers are so much concerned about their
own little communities that they are afraid to
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branch out into any missionary work for fear
something will happen, that some of their own
work will have to be curtailed. I think ministers
would give great encouragement to their laymen
if they would throw themselves heart and soul
into this work. I am speaking with particular
knowledge in this case ; I happen to be a member
of the Committee in the Presbytery from which I
come, and know whercof I speak ; and I say that
sometimes ministers do not lend themselves to
this work as they ought to do. If this Congress
has done nothing else but to set our ministers on
fire in the work of missions, it has accomplished a
very great deal.

“The next thing is to inform the people. I
believe one of the reasons why the Laymen’s
Missionary Movement has accomplished so much
has been that it has informed the people. Give
them the information they require; tell them
about our mission fields and the men working in
them, and what is being done. That ought to
be done in every congregation. There are ample
ways by which it can be accomplished. . . .

*“ Another feature which should be given a very
large space is prayer. We have not as yet even
begun to pray for missions. We should pray for
missions, not only in our private devotions, but
in the prayer-meectings of our congregations.
We have not begun to give the proper space to
prayer. If you can create a prayer atmosphere
in your congregations there will be little trouble
in developing a missionary atmosphere—the one
follows the other, as surely as night follows day.”

At the close of 1916 the Duplex Envelope system
had been adopted by 90 per cent. of the churches
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comprising the Evangelical Alliance and the
Federal Council of Churches of Christ in America.
In the course of the next year or two it will be
the only system all over Canada and the States.

Objections.

Of course there are people who will raise
every possible objection to the duplex envelope
system. Some will call it a departure from
VOLUNTARYISM. How this can be so, it is im-
possible to see, unless voluntaryism be interpreted,
as it sometimes is, as the right of the individual
to give if he likes, or otherwise to take without pay-
ment full advantage of what others are paying for
on his behalf. The envelope collection does not
destroy the right of a person to give or not as he
chooses, but it does help to bring home, to those
who make voluntaryism a cloak for their mean-
ness, the fact that, as members, they are
responsible for the maintenance of the organisa-
tion of the Church to which they have been
admitted.

Voluntaryism is a perfectly good principle, but
it is capable of a variety of applications. It does
not necessarily assume the particular aspect which
met with the approval of our great-grandfathers.
So long as the only coercion a man is exposed to
is that of his own will he is a voluntary. But
voluntaryism is a principle—not the lack of one.
Prince Charlie’s army may be said to have been
delightfully voluntary in the sense that his
soldiers halted and went home with plunder when
and where they pleased. Yet, in the final and
decisive battle his cause was for ever lost, and it
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was lost through voluntary spirits electing to go
on their own business in hundreds at that
particular time instead of sticking to the cause.

The nceds of the modern church will be met
by voluntaryism—but it must work out in
voluntary service and voluntary giving, not in
voluntary desertion or neglect.

To-day the respect of the community goes
out to the man who ‘“does his bit”; not to
him who asks, “How did our grandfathers
do this?” but to him who asks, ‘“ What better
way can we devise?” Other things being
equal, the most efficient method is the best.
And the man who cannot see that the duplex
method is an exemplification of true volun-
taryism is wilfully blind.

Another objector may say that the givings of
a Christian should be left to his own choice of
time and amount—an excellent plan, if all
Christians were perfect. 'We have to do, however,
with many Christians marred by the natural desire
to get for nothing, or as little as possible, all they
can, and with others whose givings vary according
to their feelings, and are entirely omitted through
absence in bad weather or holidays.

How many trade unions, societies, or clubs of
any standing attempt to get along with a hap-
hazard income on these lines? What would they
ever accomplish if they did ?

Why should the Church, which is the greatest
organised society in the land, with the largest
working expenses, continue to be hampered by
inefficient methods handed down from a parochial
past? 'The comparison of the givings of the
Scottish Churches with those of America is surely
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a sufficient condemnation of our present methods
to warrant an immediate campaign for efficiency
in congregational finance.

An Efficient Church.

In connection with the movement in America
for improved methods of Church finance, a book
has just been published in New York showing the
weaknesses of the older systems in vogue, and the
excellent results obtained by the system of weekly
giving by envelopes. The purpose of the book
is to enable the American Churches to reach a
higher point of efficiency than they have even yet
attained. This higher level is summarised under
the following fourteen points as the aim of an
efficient Church. Most of them have been noted
already, but they art worth concentrating upon
again.

The spiritual vision and motive.
Every member a regular attender.
Every member a giver.

Every member an active worker.

A budget for year’s expenses ahead.

S & »® e =

. Education regarding the work and funds
of the church.

7. Annual canvass of every member by the
office-bearers.

8. A system of weekly giving by envelopes—
this embraces all funds.
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CHAPTER IX
A Short Chapter about People.

Distrusting the People.

ONE of the commonest objections raised to im-
proving methods of church finance is, that the
people won't respond, or that the people won’t
stand it. When a man says this he simply means
that his own mind is closed to any improvement
of method and that he naturally judges others by
his own standard. The truth is that the human
race is very much the same all the world over.
The Creator moulded the laws of the human
mind alike for British and Chinese, for American
and New Zealander. Environment has given a
local colour to their ideas, but the great laws of
persuasion, love, and progress operate in identi-
cally the same way in all. Thus when we find
that an improved method has been highly
satisfactory in one country it is more than likely
that, with certain slight modifications in view of
local circumstances, it will be equally successful
anywhere. For example, it will be urged against
the envelope method of collecting that it is all
right in America where everybody is up-to-date
and not very religious, but that it will not do for
Scotland where we have a slower but more deeply
spiritual type of man. The reply to that is, that,
in the first place, Americans are really not so
much up-to-date as they are commonly supposed
to be, and, in the second place, they are much
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more genuinely religious than many of our Scots
folks are. Certainly it is & mark of the genuine-
ness of their religion that they should be willing
to test their existing methods ; to free them from
the dead-weight attached to them through pre-
judice, ancient custom, precedent, and narrowness ;
and to consecrate to the service of Christ the very
best organised scientific methods which this new
century has evolved. It would be an infinite
blessing for Scotland if those of our Christian
men and women who attach so much importance
to denominationalism, voluntaryism, and other
“-isms,” were to get rid of these ancient encum-
brances. If instead of moving forward with
faces ever turned backward they were to face
forward and advance, they would be a very great
help, where now, in fact, they are a very
great hindrance.

Whenever we find an objector to improvements
of methods, our business is to get him to face
forward; talk to him quietly of the great
progress being made with missionary enterprise ;
portray such a vision of the future before him
that he unconsciously adopts the attitude of
mind disclosed by Paul when he writes :—* For-
getting these things which are behind, I press
toward the mark.” Such a vision can transform
the man who has no faith in the people into a
very persuader of the people. We must always
bear in mind that people in general are very
much kinder, more noble, more open-minded
than we are apt to think, and that kindly
persuasion is always to some degree effective.
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CHAPTER X

Forty-one Money-raising Methods
which have Proved Satisfactory.

TO get the material for this chapter, a circular
letter was sent to various treasurers through-
out Scotland and other countries. In reply, some
schemes were reported which, though good in a
way, had defects. Those given here have been
well tested, and are recommended.  These schemes
can be adapted for the use of all kinds of institu-
tions and organisations.

A White Elephant Sale, or a Jumble Sale..
—In every household there are lots of things
which have served their day and been discarded ;
there are books, clothing, ornaments, toys, kitchen
utensils, and all sorts of things. A good idea is
to have these collected and a sale organised, either
in the local district or in the nearest working-class
community. The usual method is to get a com-
mittee together, arrange for the sale, send a circular
letter round the district asking for contributions,
collect the latter with a van on fixed days, and
advertise the sale by handbills, posters, and news-
papers. After the articles are collected, their value
can be considerably enhanced by inviting the
local joiners, plumbers, tailors, and other crafts-
men to devote a few evenings to repairing and
renovating articles which are not hopelessly worn
out. If a cup of tea is provided for the repairers
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and a few lively tunes played on the piano, quite
a jolly repair party can easily be kept going.

One of the mistakes made at such sales is to
allow too little time for going over, classifying,
repairing, and pricing the articles. Everything
should be in at least a week before the sale day.
All sorts of ideas may be worked along with this
—concerts, fortune-telling, hobby-horses, com-
petitions, pony rides, etc., etc.

The Free Gift Sale.—One of the problems in
agricultural localities the world over is to get
farmers to contribute money. No matter how
wealthy they are, one pound seems to be their
average maximum contribution. There are psycho-
logical reasons for this, but we will not go into
these at present. The point which interests us is
that, while farmers and country people will give
very little in money, they will give very large
amounts in kind—produce of all sorts, live stock,
butcher meat, cheese, meal, vegetables, and the
like.

Very large sums can be raised in this way, and
if the excitement of an auction sale is added, the
farmers part freely with their money. One parish
or district can be pitted against another, and the
keenest friendly rivalry aroused. All sorts of
incentives can be employed, and if care is taken to
keep things going sweetly, not only will money be
raised, but a delightful social occasion be enjoyed
by all.

The method of organising is very much the
same as for a white elephant sale, but for the free
gift sale, instead of a small local committee, it is
better to secure the leadership of the principal
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auctioneers, proprietors, large farmers, county and
parish councillors, with their wives for the women’s
side of the sale. Divide the work among sub-
committees, each responsible for a definite section,
and do not forget that a capable publicity com-
mittee, under the convenership of the editor of
the county paper, is extremely valuable.

Squaring Accounts Quarterly.

An Aberdeen Church Treasurer writes:—
*“ At the end of each quarter we issue a statement
containing the total of the church door collections
for that quarter, of the monthly contributions
to Central Fund, and amounts contributed for
Assembly schemes . . . and balance it with the
quarter’s expenditure. If the quarter’s income
does not meet the quarter’s liabilities, a collection
to meet the deficit is taken on the following
Sabbath. 'Thus we make each quarter clear itself,
and avoid the usual spurt at the end of the
year.”

The Best Collectors.

An Ayrshire Minister writes :—“Our ex-
perience is that ladies from twenty years and
upwards make the best collectors. This may not
be the case in congregations where the office-
bearers are business or professional men, but in
working-class congregations it is decidedly so.”
Why? Because in such congregations the money
is nearly always handed over by the women of the
house, and women can interest women in schemes
better than men can.
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An Emergency Fund.

A Glasgow Treasurer writes :—*“ You will
be interested to know about our Emergency Fund.
The object of this fund is to create a reserve to
meet extra expenditure on buildings, painting, or
any other unusual outlays. Our method is: Each
member sets aside one penny weekly. At the
end of the year the accumulated contribution is
put into the church plate in special envelopes
provided for the purpose, these envelopes having
been distributed in the pews. We have found
this Emergency Fund extremely useful, and we
understand that it has also proved very helpful in
other congregations.”

The White Elephant Debt Idea.

One church, which was burdened with a debt
of about £3000, had a card printed, showing
a sketch of a white elephant, and with the
legend, “Our White Elephant, ten years old,
nominal value £3000, annual expense £150.
Let us get quit of him.” Accompanying
the card was a form-letter inviting donations,
and a reply form and envelope. These were
distributed and called for by office-bearers and
collectors, In this particular case the good-
natured remarks raised by this form of appeal
brought in quite a lot of money. At the same
time, humorous appeals are a very uncertain kind
of approach to the public purse, and, on the
whole, are better avoided.
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Church Repairs Scheme.

The Chest of Joash.—Money was required
by a congregation for church repairs. The office-
bearers remembered that the earliest collection
mentioned in Scripture was that taken by King
Joash for the repair of the temple, and thought
they could not do better than adopt his plan.
A chest, with a hole bored in the lid, was set at
the door for the people to drop their money in.
The receptacle was labelled “The Chest of
Joash.”

Every member of the church was given a small
envelope, with the title “ Chest of Joash ™ printed
thereon, with the request that after a month of
sclf-denial the amount saved be put in the en-
velope and deposited in the chest. The plan was
thoroughly explained to the people, and the
difficulties of Joash in his time were dealt with
by the minister in a most interesting sermon.
People soon began talking of the scheme, and
when the appointed Sunday came it was found
that there was in the chest considerably more
than was required. The people appreciated the
originality of the scheme so much that the
“Chest of Joash™ is now an annual institution,
and produces extra income for any funds which
need helping at the end of the year. It would
be little use putting up a box and leaving it at
that ; the other part of the scheme must be well
-worked.

The Treasurer of a Working-Class Congre-
gation in Lanarkshire writes :—*“ We lay great
stress on the value of collectors having a full
knowledge of the objects collected for, of tact on
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the part of the collector, and of regular, systematic
visitation. We have a small committee of office-
bearers told off to report any change of address
to the managers and treasurer, and to confer with
the seat-letting committee. Immediately any
new members join, two office-bearers call upon
them—an experienced and tactful elder and
deacon. They have a friendly talk about the
work of the church at home and abroad, and
explain what funds are needed and how they are
collected. Thus, members coming from other
denominations get a chance of understanding the
Central Fund and other church finances "—an
excellent system.

A Renfrewshire Minister writes :—“One of
the things most detrimental to our church funds
in general is the ignorance of collectors regarding
the scope and finances of the great schemes of the
church.”

Another writes :—* Our Sunday school makes
a collection on the first Sunday of each month for
the Central Fund, not so much for the sake of the
money as for the education of the children as to
what this fund stands for in Scotland.”

An Ayrshire Treasurer writes:—*“ You ask
me whether we find any improvement by taking
the collection in bags during the service rather
than by the old-fashioned plate at the door.
Frankly, I cannot see that there is very much
difference, except that the bags are a great deal
more bother. In some congregations, I believe,
collecting-plates were used instead of bags, but so
far as I have been able to learn, people who give
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sparingly to the church plate at the door are just
as sparing when the collection is taken inside.”
Other treasurers corroborate this.

The Painter's Account.-—A congregation
which required money for painting and papering
measured the walls, and marked off on paper
squares representing square yards. One section
of the wall was given to the boys, another to the
girls, another to the ladics, another to the gentle-
men, and so on, through all the organisations of
the church. Each square was sold for sixpence,
and by thus dividing the space the necessary
money was soon raised.

A similar plan was carried through by another
church in raising money for floor covering, in
which case the area of the floor was divided into
square feet.

The Minister's Simple Plan.—Another suc-
cessful plan which got quit of a debt of about
£800 was operated by the minister.  The church
has a large membership in all its organisations.
Each organisation was asked to tackle a definite
part of the debt, and thus it was divided up
among them. The plan exceeded all expecta-
tions ; the various organisations got up money-
raising schemes, and within a year the total
amount was cleared off.

The Friendly Rivalry Idea.—Another church
varied the usual envelope collection by getting
600 envelopes in three different colours.  On these
was printed, *“ For the decoration and refurnishing
of the church.” The following Sunday the
minister preached on the subject of beautifying
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the house of God, and explained the full scheme
thoroughly. Then he told them that the office-
bearers proposed to divide the work, giving a
share to the children, one to the women, and one
to the men. The children were to be given pink
envelopes, the women white, and the men blue.
No one would know what each individual gave, but
the colour of the envelope would indicate what
each section gave. The element of competition
thus introduced created a friendly rivalry, which
speedily resulted in the amount aimed at.

It is the little things that count, and the little
pleasantry introduced here made all the difference.

An Inverness Treasurer writes: — “ With
regard to collectors we find that much depends
on their personality. The collector who is a
general favourite usually gets more money out of
a district. ~ Our late minister changed the
collectors at intervals, and by appointing some
of the worst givers as collectors for a period
he gradually improved the contributions all
round.”

A Treasurer in a mining district of Lanark-
shire writes :—* In raising the necessary sum to
clear expenses at the close of the year we find an
¢ At Home’ very useful. Twenty ladies or so
each undertake to provide a tea table for, say,
fifteen to twenty persons free of cost. These
ladies invite members and friends to come to
their tables, charging them 1s. each. The choir
gets up a good programme, and there are also
readings and short speeches. From the social
standpoint  these ‘At Homes’ are highly
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beneficial to the congregation, and, as a rule, raise
all that is needed for the exchequer.

“ Another method employed in this district is
to have an envelope collection. A circular is
prepared stating the object ; a reply envelope is
enclosed and the circular left at the houses of the
members, an envelope being left for each member
or adherent in the household.  The envelopes are
called for in a fortnight. By this means an
amount equal to five or six ordinary Sunday
collections is raised right away. It has the
advantage of giving cvery one an opportunity of
sharing in the special effort, and gets at the
contributions of those who for one reason or
another are unable to attend church regularly.
At one time we had a box for missions placed
near the church door, and members could give as
they felt inclined. 'The average year’s giving
was about 30s. We got a new treasurer who
organised a staff’ of lady collectors, and the
collection rose to £30 the next year.”

From the annual reports of the churches of all
denominations it looks as if several hundreds of
“boxes placed near the door™ ought to be super-
seded at once by ladies with collecting books.

From Nairnshire a Treasurer writes:—
“To me the first requisite in collecting is to
create a willing mind in collectors and givers.
The personality of the collector counts for much ;
it is not true that anybody can do collecting
well. Warmth and tact are immense factors
collectors ought to be selected very carefully, and
their own temperature kept to the proper pitch.
When a sale of work is on, it can be greatly helped

162



ForTYy - ONE  MONEY - RAISING METHODS

beforehand by weekly collecting of small sums.
After a certain sum is collected a ticket is given
which is accepted as money at the sale.”

An Inverness Treasurer writes:—“One of
the most successful schemes we ever collected for
was the Belgian Fund. Our minister announced
that we must make a systematic effort for it.
We issued a leaflet to each member and adherent,
leaving a small space for them to enter what
they purposed giving weekly, wmonthly, or
quarterly.  These leaflets were returned on a
Communion Sunday ; the names were distributed
to a collecting staff. 'The result amounted to a
sum more than double what the most sanguine of
our office-bearers expected. We attributed the
splendid result to the fact that a member writing
down the amount he was prepared to give, was a
kind of pledge of their continued support month
by month.

“I would be very glad if some such system
could be introduced for our regular church funds,
as in the ordinary way our Sunday collections
are about 25s. less than our weekly expenditure.
This deficit of course means the usual effort at
the end of the year.”

There is no real reason (though there are
plenty of excuses) why this same system, on a
properly developed scale, should not be adopted
by every congregation in Scotland. Amazing
amounts would be collected.

Regarding a Slum District Church in
Glasgow one writes :—* We have no seat rents,
but in lieu thereof we have on Communion
Sabbaths an envelope collection which works all
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right. We believe in the power of littles, so we
have a ‘Farthing Collection for Foreign Missions.’ "

(Imagine, a farthing collection for missions
and whisky at 10d. a glass in the district!)

“The children also collect £2 or £3 annually in
farthings.  For special occasions we ask our
smaller associations to raise 1000 pennies by
specially prepared cards, and the larger associations
1000 threcpenny pieces. We believe thousands
of pounds could be raised annually in poorer
congregations for church funds by collectors
going weekly for a penny, but even in wealthier
congregations the penny systematically collected
soon reaches a goodly amount.”

One might add that a “ vision ™ systematically
created and sustained of what the penny will accom-
plish soon transforms it into a threepenny piece.

A Falkirk Treasurer writes:—“We had
some debt to clear off our new hall, so we invited
the ladies of the congregation to a cup of tea in
the building, and put the matter before them.
‘They clected a committee, with their own chair-
woman and treasurer, and suggested calling on
the members weekly for one penny per member.
Each lady took a district, and they all met in the
hall every Tuesday with the contributions. The
result was so good, that, after clearing off the
hall debt, we continued collecting for the Belgians,
then for the Polish Jews, and now we are collect-
ing for comforts for our soldiers and sailors.”

How is it that the average church committee
always estimates the generosity of the members
at such a low figure? Surely the good folks of
Falkirk would have risen to twopence per week.
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If anyone else thinks of adopting this plan, re-
member it has been proven repeatedly that the
public are far more generous than we expect. So
aim high !

The Treasurer of a Glasgow Middle-Class
Church writes :—“ Our method of Sunday col-
lections was to take them by plate on entering,
but we changed to collecting by bags during the
services. For a few months this slightly increased
contributions, but the increase soon fell away.
The most satisfactory way we have found is to
make up a balance-sheet about the end of Octo-
ber, showing the position of the congregation.
If extra money is needed a copy of this balance-
sheet, with a circular letter explaining the position
and a small envelope for the contribution, is
handed to the members by the elders when calling
on them with the December Communion cards.
These envelopes are called for later on by a
collector or office-bearer, and the amount is
usually a little in excess of that asked for.”

An Edinburgh Treasurer writes:—*“To
give the Central Fund an impetus, we at intervals
ask a deacon to take the lady collector’s place for
one of the quarterly collections. This change
gives very good results,”—and is also very good for
the deacon.

An Ayrshire Minister writes:—“ As one
who has had a varied experience in raising money
for church schemes, I send you here two copies of
circulars found very successful. =~ The penny a
week scheme referred to in No. 61 circular brought
in between £30 and £40 for several years, and
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THE MANSE,
BANK,

22nd Janvary, 1016.
Dear Fellow Members and Friends,

**DFBT BXTINCTION SGHEME.®’

As you all know, the Sale of Work arranged for October,
1914, was postponed owing to the circumstances consequent on the
outbreak of war. Since then, these circumstances have 30
altered that the Deacons’ Court and the Sale Committee have
agreed that the Congregation ought to be making some effort for
the reduction of its debt. It has been decided therefore to
hold, on 23rd February, an ‘‘At Home'' of the '‘Bring & Buy’’
type, when, i{n addition to a service of tca and the rendering of
an excellent programme of music, an opportunity will be afforded
for the sale of the gifts which have been received.

The Committee has every confidence that all the Members and
Adherents will enter heartily and enthusiastically into this
undertaking and make it a brilliant success.

The Ladles who were to have had charge of the Stalls at the
Sale of Work will be glad to receive at any time before the date
of the ‘‘At Home,'’ Contributions of Goods suitable for sale,

Donations of Money will also be very gladly welcomed, and
in that connection it may be mentioned, as an interesting and
actual fact, that a gift of 6/- from every Member of the Congre-
gation would ensure the complete success of our scheme, and
leave us absolutely free of debt. '

In name of the Committee,
Yours faithfully,
JOHN MECHIE

Circular No. 62.
Sitze of original, 103" x 8¢".
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the gift of 5s. asked for in the second circular
(No. 62) brought in a cash response of 4s. 6d. per
member in addition to contributions in kind.”

The Treasurer of a Middle-Class City
Church writes :—*'The church door collections
being affected by the church attendance, our
effort has been to increase the latter. In this we
find the card system for the younger people most
successful. Copy of card is shown (No. 63).
Attendances are marked on each date as shown
on the card, and at the close of the year a few
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Card No. 63.
Actual width of card, 5} ins.

prizes are given for best attendances. With
regard to the general schemes collected for, we
are convinced that no method equals a thorough
month to month visitation by carefully chosen
collectors, supervised by a treasurer, who takes
careful personal oversight of the work, and sees
that no one is overlooked or missed.”
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A Beautiful Church Calendar.—One lady
is chosen to represent the year; twelve others are
chosen each to represent a month; each month
then selects four ladies to represent weeks; each
week its seven ladies as days. A truly beautiful
calendar! Each “day,” “ week,” “ month,” and
“year™ promise to pay twopence-halfpenny per
month for the scheme in hand. A dayin the last
week of each month is selected as their *calendar
day,” when they meet to report, thesocial element,in
the way of music and refreshments, being provided
by the lady or ladies belonging to that month.
The money is collected by each  week ™ collecting
monthly contributions from her seven days,”
and paying it to her “month.” Each “month™
hands it at the meeting to the “year,” who is
secretary and treasurer. The “year” makes the
announcement of next month’s social meeting
for reports. By increasing the contribution quite
substantial sums can be gathered in this way.
Socially, it is an extremely valuable method of
bringing out the ladies, particularly those who
are a little difficult to interest in the general
organisation of the church. A variation of this
method is to have the “ year™ give, say, £1, each
“month " 10s., each “week ” 5s., each “day ™ 1s.
per month. The main thing is to keep up the
interest in what the money is being collected
for, and to have a really friendly social gathering
on the social day. The presence of the minister
for a little while is usually appreciated, but he
ought not to stay too long.

An Argyleshire Lady writes :—*“ After our
new church was built it was quite bare of those
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furnishings which give a church a comfortable
appearance. Our ordinary funds could not be
used for providing these, so our Women’s Guild
took the matter up and arranged to collect one
penny per week from all who were willing to give.
In addition to this we had cards (No. 64)
printed, which we put in a small box at the
door, labelled °Please take one.” These cards
gave a list of the various additions which we still
wanted, and members were invited to present,
lend, or otherwise help to provide these various
articles. Herewith is copy of the card, marked
to show the result of this method so far.

Presented or otherwise provided.

Velvet Pulpit Cushion -
Rail to Church Stair -
Shrubbery for Ground -
Fence on South March -
Harmonium - - -
Choir Music Books
Pulpit Robes -
Church reseated -
Mahogany Reading Desk
Vestry Carpet and Furniture - }Lent

Vestry to Pulpit Carpet

Church Notice Board -

Platform Linoleum

Vestibule Linoleum

Outside Window Screens Penny-a-week box.
Umbrella Stands - -

Church Clock -

Crystal Jug and Tumblers

Still required.

Organ Bench or Chair. Communion Plate.

Presented.

Communion Table. Door Collection Plate.
Platform Chairs. Vestry Furniture and Carpets.
Card No. 64.
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“You will be interested to know how we help
our foreign mission collection among the children.
Once a month we give the young people a
missionary talk, not a dry-as-dust lecture or mere
statistics, but a real live talk with pictures, maps,
blackboard, etc., and thus acquaint the children
with the missionaries, mission ficld, and the
natives. The grown-up people get quite inter-
ested also, and some of the children willingly
collect pence and halfpence per week. Some of
them grow vegetables, etc., in their little gardens ;
others gather brambles ; some help in the house;
and some go messages—but all help on the mission
work just because they know about it. The
actual amount of money collected is greatly in-
creased by these methods, but the result in
educating the children themselves is infinitely
more valuable still.”

A Country Treasurer writes :—“ We found
that the collections taken by the books improved
very considerably when our office-bearers took
them up instead of the young collectors who
formerly had been entrusted with this work. A
still further advance was made when we arranged
to collect at the end of each four weeks instead
of by the calendar month. By this method
thirteen collections were made in the year, and
the contributors gave quite as much each time as
when there were only twelve collections.

“ We have a considerable debt on our church,
for which interest is paid. Usually this interest
is raised by an ¢ At Home’ given by the office-
bearers’ wives once a year. This ‘ At Home’ is
very much enjoyed by the congregation, It
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enables the people to become more fully ac-
quainted with one another, and the financial
result is quite satisfactory.”

A West Lothian Treasurer writes :—“ One
of the best methods of sccuring interest in any-
thing is to get the young people from 12 to 25
interested. In our church the collectors when
calling only get into touch with the parents, and
the contributions are looked upon as from the
whole family. To overcome this difficulty we
formed a Young People’s Central Fund Associ-
ation, and invited all the young people to a
meeting at which we told them about the Central
Fund, and asked all who were wage-earners or
who could otherwise give a contribution to take
the matter up. We allowed them to appoint
their own treasurer and collectors, and let them
feel that they were responsible for the success of
the scheme. The result has been most successful,
financially and otherwise.”

A Jedburgh Collector writes:—*“I have
found it a great benefit when collecting to take
with me an interesting letter, leaflet, or post card,
or a map descriptive of the object for which I am
collecting. On a first call at a house in which
there were two little girls I used a photo of a
Sunday school class of Chinese children. The
two girls were greatly interested, and asked to
keep the photo. I told them they could have
the loan of it for a month, and, after explaining
what the mission meant, asked them if they would
pray for these little children. Their mother tells
me that ever since they put in their prayers a
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clause of their own for the Chinese Sunday school.
I may add that the missionary box in this house
is never empty.”

An East of Scotland Treasurer writes:—
“We have cleared off a debt on the church
through one of our members offering a certain
sum if the congregation raised the balance. At
first the balance seemed rather large to tackle,
but we made a personal visitation of a few of the
wealthier members. We then carefully drew up
a typewritten circular letter, explaining the
position. This letter was posted to all the
members, along with a reply form and envelope,
and the result brought in £60 more than we
asked for. The only disappointing feature was
that a number of the congregation made no reply,
and I am convinced that the mistake was in asking
the envelopes to be returned by post instead of
being called for by the office-bearers.”

The treasurer is quite right in this conviction,
as the experience of others has proved.

A Fifeshire Treasurer writes :—* Wehavea
sewing class for Foreign Missions. The members
found it a little difficult to sell their work, but
the suggestion was made that they should take it
round the people’s own homes. This they did,
and had no difficulty in disposing of it. The
people were quite willing to buy, but only a few
were willing to come to the Church Hall for that

purpose.”

A Stirlingshire Treasurer writes:—“We
built a new church costing £7000. Of this
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money we received in grants about £2000; other
£2000 was raised by the congregation, and about
£3000 through collecting books by members of
the Building Committee. This committee com-
piled lists from published reports of various
religious organisations in Scotland. Individual
calls were made on these ladies and gentlemen
by one or sometimes two members of committee.
The nett results of their efforts amounted to
about £3000. A fact worthy of notice in regard
to this is that very much better results were got
from the personal calls than have been got from
similar lists of names approached by letters or
circulars.”

The results are much influenced by the type of
caller, and also by the type of letter: the opposite
of the foregoing experience has sometimes been
got.

A South of Scotland U.F. Church Treasurer
sends a leaflet to each new member explaining
the Central Fund of the United Free Church and
the methods of collecting for it. It is found
that this saves a lot of talking, and experience
has proved it to be a valuable help to the fund.
Those who propose to get up such a letter are
recommended to follow the lines of the special
collection circular on page 60.

Interesting New Members.—Some congre-
gations have prepared a leaflet (No. 65) explain-
ing their various schemes; a copy of this is
handed to new members, and is most useful in
bringing them into line with the rest of the
congregation. This idea should be considered
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by all congregations, especially where different
denominations have different schemes and systems.
While the matter in this leaflet is excellent, the
way of stating it leaves much to be desired. The
first sentence of it approaches the reader in the
wrong way. People do not spontaneously take
a person to their heart who begins to detail to
them what their duties and privileges are. Even
when the argument is supported by the Word of
God, the reader is more inclined to button up
than to expand. As an ecclesiastical document
this is quite passable, but as a getter of money
it is built on the wrong lines, and is a good
type of the old style of “dinging at them.” It
is exceedingly difficult to understand why letters
and circulars dealing with church funds are
written in such stiff, stilted language; it would
seem as if the writers felt that, this being
ecclesiastical matter, it ought to be couched in
the language of a sermon. Much credit, however,
is due to those who drew it up for their effort
to accomplish something beyond the ordinary
hum-drum methods.

A Working-Class Congregation in Glasgow
gets the members to lay aside sixpence per week
for the church funds, and issues this circular
(No. 66) which gives very good results.

In addition to this most commendable effort
at systematic giving, special envelopes are issued
twice a year for voluntary offerings in lieu of seat
rents. These envelopes have a district number
and also a family number, which latter is known
only to the church committee member for the
district. Church committee members visit the
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RUCHILL
Huited Free Chureh.

NO PEW RENTS.

..—;:m Church and Halls, built and gifted
to the district by Westbourne Congre-
gation, are now free of debt, and the Elders
and Members of Church Committee are
Oﬂnamhn_w desirous that the Ruchill Congre-
mwnmoa should aim at being self-supporting.
f the following plan were adopted by all
members and wage-earning adherents, a
substantial contribution could be given to
all Church Funds and Missions as well ;
while all ordinary expenditure would be
met.
Let a Sixpence per Week, or One
Penny per Day. be laid by for the Church,
and then let it be given in this way :(—

Church Collections each Sabbath, 3d.
Lay aside for Central Fund per
week, - - - - - 1&d.

{This will mean 6d. per month to the Collector )
For Foreign Mission Fund per week, 1d.
(One Shilling per quarter to the Collector.)
For Special Collections such as

Home Missions, Hospitals,
etc., per week, - - - Ad.
(These occur about ance a month, and #d.
per week would mean 2d. per month.)
6d.

It is of supreme importance that all, if
possible, take part in this scheme, and if
absent from Church, or out when the
Collector calls, that the contribution be

made up on the first opportunity. Half
the amount, 3d. per week, or 4d. per day,
will give half the amounts to nunm Fund,

and surely no one will be unable for this.
One Shilling per week will give double, and
many will give even more than this; but
6d. per week is taken as an illustration.

Circular No. 66.
Size of original, 43" x 3".
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district and leave the envelopes, explaining, where
necessary, the system. Three weeks are allowed
for the return of the envelopes, and the collector
then gives every committee member a list of the
numbers returned, after which the committee
member calls for those which have not been
returned. 'This method has been found to raise
quite as much money as seat rents, and still gives
the church the name of having frec seats.

From Africa a Collector writes:—*“1I feel we
lose a great deal by neglecting to gather the
little amounts —e.g., I found here that the
natives had quite a willing mind to give in kind
although they had no money. I asked the
children to go round collecting meal. . . . By
getting a bowl or two here and there we very
soon gathered a quantity, which was sold for
quite a large sum. In fact, at our mission stations
up and down country, more money can be gathered
by this method than in cash.”

A City Minister writes:—*“ My hint will not
bring in money directly, but it will save a con-
siderable amount from being lost indirectly.
Collectors and office-bearers will render a great
service to both ministers and congregations if,
on hearing of cases of illness, they report these
at once, making sure that the minister actually
knows in every case, and not merely taking it for
granted.”

Raising Money for a Mission Orphan.—In
one church where an Indian famine orphan had
been adopted, interest began to flag after a while.
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The treasurer suggested a birthday party. Of
course, the orphan could not be present—but it
was his birthday all the same. No admission fee
was charged, but guests were invited to bring
presents of money or other useful things. A
little gift sale was held, and not only was the
desired sum raised, but interest was revived in
the orphan and the mission to which he belonged.
This idea could be adopted for other equally
worthy schemes. Which would you suggest ?

From a Mining Centre the Minister writes:
—“We had to find money to pay for our new
hall, and hit on the plan of asking each member
for fourpence per four weeks, no more and no less.
The ladies’ committee arranged to collect this,
and the amount has been given regularly by
practically the entire congregation. In addition
to this we had a monthly church door collection
for the same purpose, which kept up as well as
before in spite of the extra fourpence per month.
The Sunday school also helped, and raised £12
by selling books of stamps. These were made up
exactly like the five-shilling books of postage
stamps, but instead of the king’s head, we had
sixty stamps with simply ‘One Penny’ printed
on them, ten stamps to the page. We called
them ‘Books of Bricks,’ and the Sunday school
children took the books and asked their friends
to buy a brick for the new church. Of course
the price might have been threepence, or even
one shilling each brick, if the district had been
of a wealthier character.”
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CHAPTER XI

Practical Methods of Helping
the Church.

IVING or collecting money is only one way

f helping ; there are many other useful
ways. Here are some which are easy and
effective.

A Cheerful Church.

In some churches a small committee sees that
the interior is kept cheerful and attractive. This
means a few plants, some flowers, attention to
the lights, ventilation, decoration, etc. It is
surprising how soon an otherwise unattractive
church may be made attractive by such a com-
mittee. It is more surprising still how so many
congregations jog along in bare, dingy churches
when a little exertion would add beauty and
comfort. How does the interior of your church
impress a stranger ?

Exchanging Ideas.

A missionary society which was falling behind
determined to make a fresh start in raising the
interest of its members. They invited the
similar societies in their district, irrespective of
denomination, to tea and conference. The visitors
were asked to tell what work they were doing,
and how they were doing it. Many new ideas
were thus suggested, and a larger sense of the
importance of missions was created, to the lasting
benefit of all present. Has there ever been a
helpful conference like this in your church ?
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Remember Folk in Lodgings.

People who have homes of their own seldom
realise how forlorn lodgings are, especially to
young folks in large cities. XKindly souls who
make a point of inviting one or two such strangers
to dinner or tea on Sunday do much to help in
cheering their lives and giving them new strength
and courage for the week. Are there any lonely
lodgers in your church ?

How to Maintain Interest in the Work.

In one congregation, in connection with
the Foreign Mission Fund, a conference is held
quarterly before the collectors go round their
districts. At this conference the collectors and
office-bearers meet, along with representatives of
the Women’s Foreign Missionary Society, the
Girls’ Auxiliary, the Sabbath School, the Bible
Class, and other church organisations.

Reports on the congregational work for missions,
and on the amounts collected during the previous
quarter, are considered. A discussion takes place
on mission subjects, and helpful ideas are ex-
changed. Interest in the work is thereby main-
tained, and the collectors are enabled to secure
larger returns from their districts.

When new members join from other congrega-
tions, the foreign mission treasurer calls in due
course, explains the methods in use in this con-
gregation, and invites the members to allow their
names to be added to the collector’s book. This
method is much appreciated, and has largely
increased the givings.
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Well Spent Halfpence.

The Look-Out Committee in a certain church
adopted the plan of spotting young people un-
attached to any of the young people’s organisations.
Invitation post cards were sent to such, inviting
them to the next social gathering. There they
were given a cordial welcome, and almost invariably
were found willing to take up some form of service.
A very good idea, isn’t it ?

Inspirational Singers.

In a certain church where the choir did all the
singing, the choir practice was renamed and called
“The Musical Practice.” All in the church who
could sing were gradually brought in and asked
to help in getting the whole church to join in the
praise. About twenty good singers were allocated
over different sections of the building, and their
hearty singing was such an inspiration that soon
the whole congregation was singing also, greatly
to their own spiritual benefit. Where is there a
congregation which would not be helped by adopt-
ing this idea ?

Making a Mission Lecture Attractive.

The average lecture on foreign missions is often
unattractive, both in its title and its matter.
Why should not such a lecture have a more
inviting title, such as “A Week in our East
African Empire,” or “Things worth seeing in
India”? Why should not the everyday life and
the spiritual experiences of the people be more
fully described ? Would not more human nature
and fewer statistics tend to draw larger audiences ?
What do you think would help in this connection ?
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Keeping Boys at Church.

One gentleman who has thought out the subject,
and successfully solved the problem, makes the
following trite remarks thereon :—

“The boy who is in the church needs to be
kept there. He needs a boy’s religion, and we
must get his point of view. What he needs is
not wholly meditation ; he needs an opportunity
for service. Boys do best when given plenty
of work and responsibility. Why should they
not deliver the church magazines, help with the
collecting, act as personal messengers for the
minister, help at the social gatherings, and other-
wise make themselves useful? Why should not
the boys form a scout detachment, to report to
the minister or Sunday school superintendent the
arrival of new families in the district ?

“ What makes the church irksome for the boy
is the sitting through services which he does not
understand. The prevailing style of preaching
at him hardly helps. Why not, instead, get along-
side him, and preach from his view-point ?”

To parents this gentleman remarks: “Train
up a child in the way he should go, and go that
way yourself, but do not expect that your boys
are going to turn out over well if your own
example does not give them a high ideal.” Have
you any good suggestions to make on this point ?

Remember the “Shut-ins.”

Folks who are strong and able to get out seldom
realise how wearisome a day Sunday can be to
invalids or others whose home duties prevent them
getting out. Even the coming of the tract dis-
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tributer relieves the monotony. Infinitely more
welcome is the fellow church member who looks
in, just for a few minutes in passing, to give the
congregational news of the day, and carry the
brightness of the world into the * shut-in " home.

The church literature committee can also help
by seeing that the Church Records are regularly
distributed to the “shut-ins.” What else can be
done to cheer them up?

The Weakness of the Level Head.

Many men pride themselves upon what they
call their level heads, and on their ability to
present both sides of the question. In collecting,
what is essential is an advocate’s mind, one which
is thoroughly prejudiced in favour of the object.
An advocate who pleads for both sides is of no
use at all ; his business is with his own case, and
he has got to present its strong points with all his
skill and enthusiasm. Plenty of critics are always
available, and can be relied upon to detract from
even the best scheme. The business of the collector
is to plead before the public as if his scheme was
perfect, and do his utmost to remedy its weak-
ness at meetings of the committee in charge of it.

The Women's View-Point.

One of the great advances in modern advertis-
ing took place when it was realised that a woman’s
view-point is quite different from a man’s. Col-
lectors should remember this, and prepare their
appeals accordingly. More than half of the

money given for religious or philanthropic pur-
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poses is contributed directly or indirectly by
women ; and women are appealed to through
their hearts and feelings much more than by
financial statements or cold arguments.

Doubling the Minister's Working Capacity.

One congregation has hit upon an excellent
method of enabling the minister to overtake an
unusually large amount of work. A meeting of
the leading members of the congregation was
called for a conference. A vigorous discussion
followed, and it was unanimously agreed that the
minister ought to have a typist to help him when
necessary, a telephone, and sufficient money to
secure working tools in the shape of the latest
books, and also money judiciously to advertise the
church in general. Four representative congrega-
tional leaders contributed a small sum right away,
and drew up a letter for the congregation, of
which the following was part :—

“In order to enable our minister to start and
carry on the aggressive work for which this con-
gregation is responsible, and to free himself from
the care of details and devote necessary time to
pastoral duties, and to the general interests of
the community and congregation, it is desirable
that there should be placed at his disposal a fund
of about £50 per annum, to be known as ‘The
Church Work Fund.” This fund would be used
for the purchase of stationery, books, postages,
for travelling expenses, telephone, typist when
necessary, and for extra advertising and other
items.

“This fund will greatly increase the minister’s
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sphere of usefulness, and will enable him to obtain
such help as in other places has proved successful
in building up churches. The fund will be
administered by the committee whose names are
given above.”

The people responded so heartily that the fund
was started, and it has proved exceedingly useful
and beneficial.

Note.—The writer recommends the above to
the careful consideration of every office-bearer.
"This service should not only enable the minister
to overtake his congregational work more
efficiently, but should also ease his burden and
lengthen his life.

Catching Strangers.

A plan successfully worked is to have a young
man and a young woman representing the Auxiliary
or Y.M.C.A. of the church consigned to each
aisle of the church to watch for strangers, and
greet them at the close of the services, and hand
them an invitation card to a week-evening welcome
gathering. How are such strangers welcomed in
your church?

Looking after Strangers.

In one small town the four churches combine
to remind strangers of their presence. A com-
mittee, representing the combined churches, visit
the local hotels every Saturday, and leave in the
office of each a general invitation to strangers.
The strangers are welcomed at the church by two
members of committee, provided with books, and
given a seat. In this way many are brought into
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the churches, and a kindlier atmosphere created
within the churches themselves. Are there any
hotels or boarding-houses in your vicinity ?

A Church Reading-Room.

A reading-room in connection with a church
would, in many localities, be much appreciated.
Literature for this might be provided by the con-
gregation leaving magazines, etc., on a table in
the church vestibule on Sunday, or the Boy Scouts
might gather the magazines on Saturday after-
noons. A small committee can render much useful
service in this connection.

Church Ventilation.

Many churches create a bad impression on new-
comers, and endanger the health of their own
members, by the coldness of the building in some
cases, or the overheated stuffiness in others. A
committee on ventilation (consisting of men who
know something about it) would add to the
comfort of all concerned.

New Books each VYear.

In a certain district a wealthy gentleman gives
the ministers of the locality the present of any
two new books they wish to help them in their
work. His kindly offer is much appreciated, and
is valuable alike to ministers and congregations.
Church committees might take a hint from this
and start their minister into new years with a
heart enlarged by the evident goodwill of his
fellow-workers.
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CHAPTER XII

“Should a Church Advertise?”
By George C. Shane.

THE following extracts from a well written
article in a leading American monthly maga-
zine are very suggestive :—

“The real trouble with modern church adver-
tising is that the average minister is not a good
advertiser, possibly for the same reason that few
manufacturers can write a good advertisement for
their own productions ; they are so close to their
propositions that they cannot get the prospective
customers’ points of view. Then ministers are too
often afraid of being criticised for sensationalism.
Ministers should realise that they are in no danger
of being called sensational if they advertise Christ
and His Church. It is when they attempt to put
themselves first that they are in danger of being
criticised adversely.”

“'The preacher cannot speak to all the people
in his neighbourhood, but they can all be reached
by his publicity committee if it has anything
worth telling them, and if it has not it should go
out of business.”

The following is the actual experience of
one congregation :—* They called a new minister,
the Reverend Daniel E. Weigle, a young man
not handicapped by precedents. His first year
was not marked by great success, so he decided to
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advertise. He first changed the lighting system
from 144 ordinary gas jets, burning the oxygen
and putting people to sleep, to 72 mantle lights.
Then he took those out and put in an indirect
electric lighting system. He made the front of
the church bright with a 25-foot electric sign, and
at once three entrances were made inviting. He
used window cards in stores of the neighbourhood,
and liberal newspaper space, advertising Messiah
Lutheran Church as ‘The Friendly.” Theatre
signboards were borrowed from time to time,
baseball bulletin boards were secured free during
the winter months, and a bill-posting company
frequently donated its vacant boards. All these
were covered with attractive posters. ... A few
weeks ago Messiah Lutheran Church was filled to
its capacity—700.”

“In addition to the elders and deacons, a
pastor’s cabinet of five strong men was formed.
The work of this cabinet was primarily promotion
and conservation of church attendance. Under
the leadership of each of these five cabinet officers
there were ten picked members, among whom was
apportioned all members and visitors for personal
attention.

“When Mr Weigle began to advertise, his
membership was 215; to-day it is 606. There
were 180 contributing members ; now he has 488,
The Sunday school had 175 enrolled, now 510.
The Wednesday evening prayer meeting was
attended by an average of 30 ; during the summer
of 1915 the average was 200. Last Easter
Sunday 95 per cent. of the members partook of
Communion,”
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“The First Christian Church of Cedar Rapids
was established twenty-five years ago. The town
moved up, but in 1918 the new church was
dedicated in the old neighbourhood ; they planned
to have something that would justify advertising,
and then to tell the people. They went into the
new church with 250 members, and 160 children
in the Sunday school. The attendance in two
years has almost doubled, and the Sunday school
during the summer averaged 500. The church
has been made attractive, and every feature of it
is well advertised. No one who attends the
church once is ever lost track of until he is found
to be in regular attendance at some church.”

‘“That the churches can be filled by adver-
tising was demonstrated by the Camden, New
Jersey, Courier. 'This paper initiated a ‘Go to
church’ movement, and carried it through to
success. It not only filled practically every one
of the eighty Protestant churches in a city of
102,000 inhabitants, but the churches in many
towns within quite a wide radius in the state were
greatly stimulated. A committee visited the
churches to check up the results, and found them,
with very few exceptions, filled to the doors. The
failure of some of the pastors and congregations
to follow up the work resulted in no apparent
lasting results in these cases; but there was a
permanent increase in attendance at most of the
churches which made any effort to maintain that
increase, and many new members were added.”

“A woman who is interested in foreign
missions sent me 20 dollars, with instructions to
spend it in the best way I knew how for foreign
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missions. I spent it on one advertisement in a de-
nominational church paper, asking for contributions
of enough money to buy enough space to advertise
long enough to get money enough to send out six
missionaries for a year. This 20 dollars brought
just 33 dollars more than enough to carry the
campaign through to completion, and as a result of
this campaign the six missionaries now have their
passage and year’s budget provided.”

“The United Presbyterian Church has a splendid
school in Gujranwala, India. It was built for 250
students, but they were accommodating 1000.
The Government condemned the building, and
threatened to take the school off the recognised
list, and it would therefore have lost its standing.
A missionary coming to America on his furlough
was given the responsibility of raising the 12,000
dollars for a new building. After speaking at a
number of churches and getting very little more
than enough to pay his own travelling expenses,
he wrote to me telling of his difficulties, and asking
for suggestions.

“I replied that the problem was not to raise
12,000 dollars, but to raise 500 dollars to tell the
people of the denomination the needs of the
school. He picked out one man in the town he
was then visiting, put the proposition up to him,
and received his cheque for 500 dollars, with
instructions to go ahead with the advertising.
As a result of this expenditure of 500 dollars,
there was raised 29,300 dollars by direct con-
tribution in answer to the advertisements and by
an appropriation which the Government of India
had agreed to make if the school were rebuilt.”
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There is not the least doubt that it helps a
church to advertise, that is, to tell the public,
in an interesting way, what is going on in the
church. To get the best results, however, it is
necessary to have something worth telling the
public.

“'The financial burdens of most religious institu-
tions are a result of lack of definite information.
Debt and publicity do not often live in the same
church.”

"The ordinary notices about the ordinary services
in the week-end papers are, to a large extent, a
waste of money; sometimes the announcement
that “So-and-so” is to preach is the most certain
way of securing a small attendance.

A church can advertise by circulars, posters,
newspapers, printed invitations, or duplicated
letters, according to its locality and the class of
people it desires to attract ; but, to get the people
to come, the church must have something which
creates a desire to come, otherwise they are in
the same category as the old-fashioned business
men who think advertising consists of putting
their card in the papers, and then say advertising
does not pay because they do not get results.



CHAPTER XIII
The Dynamic Centre.

HROUGHOUT this work an effort has been

made to impress upon readers that every new
movement must have a beginning somewhere.
To be completely successful, this beginning must
originate in the centre of the organisation and
radiate from there throughout the entire member-
ship. It is a very rare thing to find the heads
of a business being stirred to efficiency by a move-
ment on the part of the junior employees. The
nearer the origin of a movement is to the centre
of the organisation, the greater is its strength
and hope of success. The Salvation Army
originated in General Booth. The world-wide
advance made in recent years by the Young
Men’s Christian Association originated in a very
much alive London secretary. The great work
carried on by the Church Army had its source
in Prebendary Carlile.

In everyday business life the managing director
gives the keynote to the whole concern. He
unconsciously gathers around him men of his own
type, who in their turn employ men of similar
type until the whole concern reflects the per-
sonality of those at the top.

In our church life the organisation of any
great forward movement must, of necessity,
radiate from the General Assemblies and the
Assemblies’ Committees. Those who think out
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the schemes and prepare the literature give the
keynote to all churches in their organisations.
Some minds may not quite agree with this state-
ment, but the fact nevertheless remains.

The other fact, unfortunately, remains too, that
when these committees devote no time to con-
sidering and striking a new keynote, the churches
remain dumb. In our infirmaries and other
charitable institutions the same holds good.

Religious and philanthropic organisations are
often hampered through having men on com-
mittees whose daily calling requires no thinking
out of fresh ideas—e.g., a tradesman does what
he is told in the accepted method of his craft.
A Civil Service employee has no scope for original
thought, all his thinking being done for him by
prescribed forms to which he must rigidly adhere.
The teacher goes by the methods of the code;
the banker by instructions from headquarters.
Thus we find very few new ideas or inventions
emanating from men in these and kindred occu-
pations ; but these same people are usually quite
ready to take up any new method suggested,
because they are in the way of accepting and
obeying rules or instructions. On the other
hand, in order to exist in certain lines of business,
a man must constantly be thinking out new ideas,
planning fresh schemes, giving the public new
reasons. This is true of those engaged in insur-
ance, advertising, selling, organising, and such-
like work. They develop originality and freshness
of ideas, thus they are very valuable as members
of bodies whose business it is to raise money.

Committees of our Scottish churches at head-
quarters up till now have not taken full advantage
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of this dynamic centre force, this tremendous
power lying to their hands. They have left local
congregations to devise all kinds of methods or
to work with none at all, greatly to the loss of
the church and to the hindrance of its work in
the world. A few new practical ideas emanating
from the Assemblies annually and backed by all
the power inherent in these bodies would speedily
work wonders.
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CHAPTER XIV

The Law of Service.

UITE recently a leading magazine offered a
large prize for the best article on, “How I
would change the world if T had the chance.”

The following is quoted from the article which
won the prize :—

“If I had the world to change over, I would
plant in the hearts of men the desire to serve.
All the people of the world are servants. Only,
they are divided into two classes—

“In class No. 1 there is A, a man who serves a
great many people. He is the president of a
railroad. He serves ten thousand employees of the
road, assists them to earn their daily bread, by
keeping the road successful. And he serves
thousands of the public by supervising their travel
and the transportation of goods necessary to their
living.

“Then there is class No. 2. B belongs to that
class. He keeps a little restaurant. It is dirty.
The food is poor. His customers leave dissatisfied ;
he does not serve them properly. He pays his
employees small wages and works them hard. He
is untidy, he does not serve himself,

“To which class do you belong? How many
people do you serve, and how well do you serve
them ? Don’t have only an idea about it ; count
them on your fingers.
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“If you are not happy, there is one possible
cause: you are not serving as many people as
you should.

“People are rarely made glad by accident.
You have to want to make them glad. A rich
man may have everything he wants and yet be
unhappy, because no one does anything for him
with the intention of making him glad.

“The cannibal does not serve anybody, even
himself he serves poorly. The minute he begins
wanting to serve somebody, he is on the road to
civilisation.

“ A man who goes to war, nobly, goes to serve
those at home—to keep them in continued com-
fort. He shoots the other man, not because he
wants to, but because it is necessary. He is
serving. Serving the folks at home.”

In the Cornhill Magazine for December 1917
there is an account of the heroism of an Italian
soldier. He was a maimed man, and only by
dint of great persistence was allowed to serve.
It is told of him, among other things, that on one
occasion he insisted on taking the place of a
soldier who was the father of four children. His
words were memorable: “ How pleasant it is to
forget oneself for the sake of helping another;
it is only then that we can really feel the joy
of life.” The humble Italian private had made
the discovery of a law that is universal. The
discovery is being made in every sphere, and
there are signs that, when the world emerges from
the devastation of the Great War, it will be
possessed by the conviction that life means service.

Already the principle is discerned in the
business world. It is, for instance, one of the
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axioms of the Sheldon School that “He profits
most who serves best.” This is nothing short of
a revolution in business ideals. Not so long ago
the prevalent idea in trade was to get as great a
return as possible for the least possible value in
goods, or material, or service. Now it is held to
be sound business not only to give the best
possible value in goods to customers, but also to
throw in with it additional service for their
convenience and comfort. Thus our large modern
stores are not merely shops which one is invited
to enter and examine in the hope that business
will be done ; they provide writing-rooms, lounges,
restaurants where prices are moderate ; a system
of parcel delivery ; the advice of trained assistants ;
and whatever other helps ingenuity can suggest.
It is but a step further to observe that success
is always proportional to this ability to serve.
This applies alike in the case of individuals and
of institutions. The surgeon whose reputation is
so0 great that he finds every moment of his day full,
has attained his position simply because he has
gifts and powers which he freely places at the
service of the ailing humanity that needs them.
The organisations that are supported with gener-
osity by the public are those which the public has
good reason to believe are rendering service.
They stand upon their merits, and upon them
alone ; only their merits must be made known.
Thework of the Y.M.C. A., for instance, is to-day
in everybody’s mouth ; it is one of the outstanding
successes of our time. Yet only a few years ago
it was scarcely more than a struggling institution.
What has made the difference ?  Simply this—the
adoption and carrying out of the idea of service.
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The War called for service, and the Y.M.C.A.
rose to the call. They saw that this involved, in
addition to the spiritual work that was their
primary charge, the provision of such things as
huts for rest and refreshment, free note-paper,
social recreation in the way of lectures, concerts,
and games ; the meeting of men travelling by train
or steamer ; the forwarding of messages from and
to relatives ; the securing and exhibition of snap-
shots of home scenes; a varied and large supply
of literature; and the establishment of sleeping
accommodation in large centres. They offered
this service; they told the public they were
offering it, and they invited the public to finance
the undertaking. And, because it was worthy
service, the public responded, and is giving the
Y.M.C.A. an income of over £3000 a day. 'This
instance alone might convince us that, where
efficient service is freely rendered, public support
will not be lacking.

If there is any institution in the world that is
pledged to the idea of service, it is the Christian
Church. Its very meetings for worship are called
services, and they are so called simply because in
them men offer themselves, body, mind, and soul,
to God. The War has shown us that the greatest
of all things is the soul of the nation. Thus
the service of the Church must primarily be to
make men aware of God and to keep them in
contact with His vitalising spirit. The greatest
service she can render is the development of the
national soul.

If that be so, then the Church’s first problem
is that of creating and maintaining, on the part
of the community, a demand for high spiritual
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things. Here at once a difficulty arises. Some
one asks whether it is possible to create a demand.
The answer of the Business Efficiency School is
that it is not only possible, but, as matter of fact,
is done every day in businesses of all kinds. Let
us distinguish between needs and wants. A
traveller calls upon a likely customer, and is told
that he does not want anything. The traveller
is not disheartened by that ; it is all in the day’s
work. He displays his goods and sets out to
show his man that he needs the article all the
same. The sense of want is created; and the
desire to get the goods follows. This sense of
need must exist or be created for charitable
and philanthropic institutions ere the public
will give money in their support. It must
also be maintained to ensure the continuance of
that support. Is it not similar in the case of the
Church also? Many people do not want religion,
do not want to be converted. But religion and
conversion are precisely what they are needing
all the same. The service rendered by the
preacher, therefore, must create a felt need for
these ; he must know human nature, its frailties
and needs, its sins and sorrows. He must himself
be convinced that the supreme tragedy is that
of an unawakened, undeveloped soul. His true
success lies in his ability to wake the need of God
in men. It can be done, and the doing of it is
the function of the preacher and the main
business of the Church.

It has been too common a thought among
religious people that the Church was there
simply to give them something, whether it
was gesthetic, or practical, or spiritual. It
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has occasionally seemed as if they thought they
heaped up merit by enduring a religious service
for a little, or gave a kind of meritorious counten-
ance to God by attending worship now and then,
and subscribing a trifle for the maintenance of
ordinances ; while the only end the sermon served
was to provide a legitimate subject of criticism.
It is high time that such notions were for ever
dismissed. The Church exists for service. Men
are there to give as well as to get. Let that idea
be burned into every Christian mind. The vision
of the Church must be that of God. He looks
out upon a world that is needing Him, thirsty for
the life that is divine. Our outlook dare not be
narrower than His, and our end is the end
which He has fixed. Call it the conquest of the
world for Christ, or think of it as the perfection
of individual and of communal life, it is still true
that the end can be reached only by one roads
that of service and of sacrifice. The Italian
soldier’s words are true—this is when we feel the
joy of life. Hundreds of testimonies from the
Front have told us the same thing. And those
who have had much to do with our soldiers tell us
that, while there is not what men call a revival of
religion among them, yet they will have nothing
to say to a religion which sets its standard and its
task too low. May it not be that one of the
Church’s mistakes in years of peace has been the
making of religion too easy, too comfortable? It
should ask all; it should aim cheerfully at the
impossible ; it should offer that hard service to
those who enlist under its banner which leads to
soul development.

As illustrative of this, at the Salvation Army
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headquarters in London, an officer was telling me
of the extraordinary results happening at that
time in a slum district meeting through the
evident presence of the Holy Spirit. I asked
him what he considered the power was which had
made the “ Army ” so useful in this kind of work
and developed it into a world-wide organisation.
He replied, “ On one side we have spiritual power
from above, and on the other side there is the
sacrifice, which all who join the ‘Army’ must
make. They must sacrifice their pet sins, their
pet amusements, their frivolous friendships, their
spare time, sometimes their situations and their
money also. In giving up so much they get back
that spiritual power and happiness which is
common to the Salvationist of every country.”
As the man was speaking with marked conviction,
I asked him what he considered he had sacrificed.
He replied frankly, ‘“Some money and all my
time. We do not get large salaries, you know ;
I could get much more in business. When my
day’s work is over I am unpaid bandmaster at the
district headquarters. We supply our own uni-
forms and instruments, conduct meetings every
night, and on Sundays are on duty from 8.30 a.m.
till 9 p.m. I have sacrificed some other things as
well, but the ¢ Army’ is worth it all.” Then he
went on to tell me again of the work going on in
their hall, and of the conversion of the drunkard
who was formerly ringleader in disturbing their
meetings. That officer had the service idea well
developed. As I passed into Queen Victoria
Street I remembered about the Salvation Army
missionary in China, whose face was so calm and
radiant that the natives called her “The relative
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of God.” I felt it had been my privilege to
discover another relative of God.

To-day the whole secret of success is revealed :
it is SERVICE—service of GOD, service of
HUMANITY—for His sake. It may be to our
shame that it has not been realised by us long
since, for it is now nearly nineteen hundred years
since Christ said to us, “ Whosoever will be great
among you, let him be your servant. The Son
of Man came not to be ministered unto, but to
minister, and to give his life.” Thus the law
of greatness through service is by no means new,
but it may be that the terrible experiences of
our day have been necessary in order to bring the
truth home to us. Anyhow, there it is. We
dare no longer think parochially ; we must think
as God thinks, of and for the world. We dare no
longer live unto ourselves : we live to serve. And
this is true in every sphere in which men are
brought into contact with one another—in the
Church, of course, but also in the home, in busi-
ness, in social work. It is true even in collecting,
for a collector is much more than a gatherer of
money. He is a liberator of men’s thoughts, and
a broadener of their sympathies. He suggests
ideas, and helps to mould and form an intelligent
and worthy public opinion. He makes men
partners in good causes. He delivers from those
besetting sins, greed, selfishness, and narrowness of
vision. He wakes men to a larger view of life,
and stirs them to a kindlier interest in their
fellows, and to a generosity which gives them
more real joy than all the gold of Creesus.
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CHAPTER XV
Infirmary and Hospital Collecting.

AMONG the many noble institutions of this
land, the infirmaries and hospitals for the
treatment of suffering and illness rank among the
noblest, and yet these institutions are in many
cases burdened constantly with a financial deficit.
The three great infirmaries of Glasgow, for
example, which render magnificent service not
only to the city but to patients from practically
every part of Scotland, began the year 1916 with
debts totalling £60,000. Why should this state
of matters exist in a city so prosperous as
Glasgow ? It is said that the people do not con-
tribute, but that simply raises the question, Why
do the people not contribute? Other organisa-
tions annually get a great deal of money out
of Glasgow, and up to the time of writing
this book the city is credited with contribu-
ting nearly three million pounds for *war
funds™ of one kind or other, and in one week
took up £14,000,000 in War Loans through
the “Tank.” To go fully into infirmary collect-
ing would necessitate an investigation of the
existing methods so thorough and extensive as
to require a whole volume to itself, so that in
the brief space of this chapter we can do little
more than touch on the subject and suggest a
very - few possible improvements. Take, for
example, the use, on the part of the infirmaries,
of newspaper publicity. Beyond one or two
appeals and acknowledgments under ‘ Public
Notices” towards the close of the year when
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funds are getting desperately low, practically no
use is made of the newspaper press. Why should
not the infirmaries tell the public from time to
time during the year of the many interesting
things accomplished by the aid of public morey
within their walls F—thus stimulating public
opinion in their favour. The newspapers are at
all times willing to publish readable news, but from
year’s end to year’s end we never see anything at
all interesting about these organisations. Towards
the close of last year a 6-inch double column
advertisement was inserted by the Royal Infirmary
in the Glasgow daily press with excellent results.
This advertisement paid for itself over and over
again, and it is certain that if the Royal Infirmary
or any other infirmary advertised throughout
the year instead of for a week or two at the end
of it, its funds would speedily show a vast im-
provement. Of course, a good deal depends on
how the advertisement is written and set. In
this case the advertisement was well conceived,
but it was a mistake to set the whole advertise-
ment in capitals, and then to keep on inserting
the same advertisement time after time instead
of varying both the form and the matter of the
appeal.

As an outsider one might ask, why do the
infirmaries allow such large deficits to accumulate
before appealing to the public? Why not
endeavour to budget ahead, or at least to increase
the quarterly income so that it may meet the
quarterly expenditure ? It is easier to get small
amounts often than large amounts in one sum,
and each time an appeal is made affords an
opportunity for letting the public know the

205



Tur ART OF MoONEY COLLECTING

excellent work being accomplished. To vary a
somewhat well-worn tag, the infirmaries should
appeal early and appeal often.

Another method of endeavouring to secure
donations is by the distribution of the annual
report. With many Scotch institutions this
distribution of reports by collectors is the chief
item in the collecting plan. It is quite a good
plan, provided the reports are interesting and
read by the public at large. The great majority
are dry as dust, and are therefore not read. On
my desk now lies the annual report of a splendid
eye infirmary. How did it get here? Yester-
day a young lady called with a bundle of them
in her arm. The sight of the reports was quite
as effective a warning as a ticket on the collector’s
breast would have been, with the words “I am
a collector™ engraved upon it. My collector
had no prepared introductory remarks to secure
favourable attention, but began thus, “I am
collecting for the eye infirmary—I don’t think
you give to it.” “Oh!”™ said I “Well,”
she replied, “you see we have not had a
collector here for some time.” “And why
should I begin to give now?” I queried. To
which she answered, “ Well, our income is going
down very much ; people are not taking the same
interest in the institution as they used to do, and
we are trying to get a few new subscribers; if
you just give me a little—I want to get the book
in.”  “What do you do in the eye infirmary?”
I asked, to see if she knew intelligently what she
was collecting for. Saying something about
“ curing people’s eyes,” she handed me the annual
report for fuller particulars.
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This report certainly gives particulars of what
diseases patients suffered from, but it gives them
under technical names, unintelligible as a medical
prescription to the ordinary lay person. For
example, I learn that 879 patients had conjunc-
tivitis phlyctenular; 250 had keratitis opacity ;
298 had blepharitis marginalis ; while others had
panophthalmitis, lagophthalmos, dyschromatopsia,
and other terrible ailments. To me, however,
they convey absolutely nothing, and in the whole
112 pages of this report there are not six lines of
the kind of reading which-interests ordinary men
and women, and stimulates in them the desire to
give. The first fifteen pages are taken up with
balance-sheets and directors’ names, with presidents’
and treasurers’ names for the last twenty-two years,
and a very general statement by the secretary.
The next ten pages tell where the patients came
from, the technical names of their ailments, and
the numbers treated annually since 1824. The
following four pages are taken up with legacies
and donations received since 1910, and with
instructions to refer to previous reports for details
of the period from 1824 to 1909, though why
one should wish to do so is not even suggested.

Next come seventy-one pages of closely-
printed acknowledgments of subscriptions and
donations from public works, business firms, and
private citizens. Then, finally, presumably as a
guarantee of good faith, twelve whole pages are
devoted to setting out the entire memorandum of
association of the infirmary—the articles of
association, licence by the Board of Trade, and
certificate of incorporation—twelve pages of paper
wasted.
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The seventy-one pages of subscriptions and
donations are typical of the ordinary annual
report. Most of these are interesting, not so
much as records of whole-hearted generosity as
of the successful practice of the art of getting
quit of collectors with as small a gift as the
contributor can respectably give. The purpose
of publishing these lists is partly that they may
serve as an acknowledgment of contributions and
partly in order that their publication may be an
incentive to other people to give in aid of the
work. The value of such lists is, however, very
questionable. Their publication through many
years has resulted in the establishment of a very
low standard of giving. In such reports one
reads of hundreds of subscriptions of 1s. and
2s. 6d., given by people who could as readily
have given 5s. or 10s. if they had really been
interested in the object; but the giving of the
smaller sums has become matter of habit, just as
one gives the habitual penny to a beggar. No
interest having been created, a trifling sum is given
as the easiest way of getting rid of the collector.

Doubtless, the publication of lists of contri-
butors is one way of returning thanks for dona-
tions already given, while it also serves as a kind
of check on the honesty of collectors, but a better
check and a better method of thanks is found in
the receipt system of the Salvation Army.

The problem of the infirmaries is to get business
firms to advance from the half-guinea or guinea
habit, and individuals from the 1s. and 2s. 6d.
habit. One of the greatest hindrances to the
solution of this problem is the annual report, at
least in its customary form.
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Among the suggestions which one might offer
to the infirmaries are: (1) That they obtain the
services of a London firm expert in money-raising-
campaigns ; (2) that some system of training their
collectors be adopted ; (3) that the public interest
be developed by the use of small posters on tram
cars, church notice boards, and shop windows
throughout the year, but especially in the weeks
prior to the annual church collection; (4) that
the annual report be modernised and made inter-
esting ; (5) that definite amounts be asked from
each district, and every effort made to get them;
(6) that proper use be made of the public press
by advertisement and by news paragraphs; (7)
that the method of preparing and issuing up-to-
date personal letters (which has proved so successful
with other organisations) be adopted ; (8) that
a funds organising committee be appointed, con-
sisting of men whose daily calling is advertising,
insurance, salesmanship, or some other business
which trains one to persuade the public. Such a
committee, acting along with a firm of collecting
specialists, would very quickly find out the weak-
nesses which are the cause of the present deficits,
and secure an annual income adequate to the
annual expenditure.

And why not provide collectors with such a
card as this?

Miss JoHNSTONE

REPRESENTIRG THR DIRECTORS
OF THR ROYAL INFIRMARY,
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This would be presented to heads of homes or of
business firms, who would be interested to hear
what the directors had to tell them through
their representatives. An attaché case would
retain the copies of the report quite comfortably
out of sight until the psychological moment
arrived for referring to it in the ensuing interview.

HOW THE “EFFICIENCY” METHOD
WORKS.

Having thus grasped the principles of collect-
ing, the next step is to apply these and the
general methods of efficiency to any and all of
the schemes in which one may be interested. An
efficiency report is always based upon facts
obtained by eliciting full information through
endless questioning. It is wonderful what one
discovers by the free use of such words as,
“Why?” “What?™ “Where?™ “How?™
“How long?™ “How much?” “How do you
know?” “Do you know or only think?™
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Having obtained full information, the efficiency
method will work along such lines as these :—
Open - minded investigation of existing
methods in all details.
Elimination of the unsatisfactory.
Development of the satisfactory.
Weeding out erroneous ideas.
Building up a vision or creating a public
opinion.
Full explanation to the staff and helpers.
Creation of enthusiasm and “team ™ work.
Quiet introduction of better methods.

Any one can easily make improvements along
such lines when once the guiding principles are
grasped. Almost every one who does so will be
surprised at the number of bad methods he will
discover, of old prejudices and antiquated customs,
which previously lost money and created unneces-
sary work.

H. & J. Pillans & Wilson, Printers, Edinburgh.
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Sheldon $School of Business Science
16 Blythswood Square, GLASGOW

‘As the fivst memder of the coursa im Scotland, and as a token of my
appreciation of, and imaebted: te it, this adveris. £ i5 spont iy
inserted.'—A4. B. KEAY.




ThinKk !

IF yo:i wish a Business Magazine that

will force your thoughts out of beaten
tracks into fresh pathways, that will
make you apply constructive thought
to your problems with a new impetus,
subscribe tothe. . . . . . . ... ...

Efficiency
Magazine

Crisp, modern, thoroughly frank,
original, and brilliantly epigrammatic.

Edited and mainly written by Herbert
N. Casson, a Canadian, and one of the
world’s leading efficiency experts.

The EFFICIENCY MAGAZINE
Published Monthly, 4/- per annum, post free

Send your Subscription to-day to THx SEcrETARY

Sheldon School of Wusginess eience
16 Blythswood Square, GLASGOW



Best Books on
BUSINESS

Twelve Principles of Efﬁmency

Harrington Emerson . . . 10f-
Factory Efficiency.

Herbert N. Casson . . . . 10/-
Motion Study.

Frank B, Gilbreth . . . . 86
Industrial Plants.

Charles Day . . . . 15/6
Principles of Scientific Managcment.

Fredk. W. Taylor . . . 6/6
Shop Management.

Fredk. W. Taylor . . 6/6
The Job, the Man, and the Boss

Dr Katherine B]ackford . . . 10f-
Analysing Character.

Dr Katherine Blackford . . . 10/-
Human Nature.

Herbert N. Casson . . . 10/-
Installing Efficiency Methods

C. E. Knoeppel . . . . 15/6
Distribution of Expense Burden.

A. H. Church . . . . 8/-
The Science and Practice of Managemcnt

A. H. Church . . . 10/6
Work, Wages, and Proﬁts

H.L. Gantt . . . . 106
Ads. and Sales,

Herbert N. Casion . . . . 8/6

List continued



Best Books on Business —cond.

Retail Selling.
James W. Fisk

The Manual of Successful btorckccpmg.

W. R. Hotchkiss .

Hiring the Worker.
Roy W. Kelly

New ldeals in Business.
Ida M. Tarbell .

Getting the Most out of Business.
St Elmo Lewis

Business Finance.
N. Lough .

How to Reduce Selling Cost<
Paul E. Derrick . .

Advertising : Its Principles and Practice.

Hollinsworth, etc.

Psychology of Advertising.
Prof. W. D. Scott

Effective Business Letters.
Prof. E. H. Gardiner

Welfare Work.
E. Dorothea Proud

Office Organisation and Management.
Prof. L. R. Dicksee

5/6

21/6

17/6
6/6
10/6
8/-

5/6

If you wish any of these Books please write THg SecrETARY

Sheldon School of Business Sreience
16 Blythswood Square, GLASGOW



Y This adverti, ] inserted im appreciation of the
sxcellent printing unm:l rendend by ﬁxllan: & Wilson,; and in rtcopu
201! of tﬁt valu ltlc help given by them in the )rcfaralum of this book."—

Helpmg You
To
Collect the Money

You owe it to yourself and to
your organisation to get particulars
of our Appeal Service—a reliable
and successful method of collect-
ing money.

This Appeal Service gives just the
right point of view from which
Appeal Literature should be
written, and it includes the pre-
paration, writing, and printing.

A

PILLANS & WILSON
“The Appeal Service”

86 Hanover Street, Edinburgh



Our Appeal Service

For CHARITY COLLECTING

includes :
The Production of Multiple (Typed

Personal) Letters, with names and
addresses filled in.

The Production of Circulars explaining
the Work of the Charity.

Donation Forms.

Addressed Reply Envelopes.

Envelopes to hold all the above.

Addressing Envelopes, folding and in-
serting Circulars, closing Envelopes,
and posting.

For CHURCH COLLECTING
includes :——

DUPLEX ENVELOPE SCHEMES.

Congregational Schedules, Leaflets, Cir-
culars, Booklets, and Annual Reports.

Multiple (Typed Personal) Letters.

Donation Forms.

Donation and Seat-Letting Printed
Envelopes.

A

PILLANS & WILSON
«The Appeal Service”

86 Hanover Street, Edinburgh




o

MEMORIAL

WINDOWS In
EVERLASTING
MEMORY.

Tor Desigrs o Diseinction copsuli
THE ABBEY STUDIO
CITY GLASS COMPANY

<f Coarng (Goss Mansions. GLASGOW.
|
e )’

OR centuries stained glass has been esteemed as a

permanent and beautiful memorial of the illustrious
dead. In artistic hands, window pictures are produced
fraught with rich memories and noble inspirations.
Coloured designs of such windows, by members of the
Royal Academy, are willingly submitted and schemes dis-
cussed—free of charge or obligation—by appointment.

THE ABBEY STUDIO

TAis advertisesment is gratwitously insevted in appreciation of the above
'.’;t‘m ;’ a;tn ;atmt of *The Law ¢f Sevvics” in the work entrusied to
)



Propaganda
and Appeals

HE wide experience of Bensons in con-
ducting appeals is at the service of
organisations of national importance.

In the application of Advertising to National
Health, Bensons, in conjunction with leading
Doctors and Scientists, are doing pioneer
work of the utmost importance. The recent
activities of the House in Religious, Social,
and Philanthropic causes, whether they be of
Peace or War, is illustrated by the work done
for the following clients :—

Y.M.C.A.

Y.W.CA.

London Missionary Society.

Wesleyan Methodist Missionary Society.

National Councilfor combating Venereal Diseases.

National Egg Collection for the Wounded.

British and Foreign Sailors’ Society.

The Company of St Giles.

S.H.BENSON,Ltd.

Atlantic House, Holburn Viaduct, London, E.C.1
*“The Howse that sots the Standord of Good Adversising ** ~
EpitoriaL NoTR.—Tke above advertisemaent is inserted :rétm’tmly in
" Bensons,"—

recopnition of the helé remdered to Natiomal Cawses by
4. B. KEAY.
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1. Books are Issued for 16 days only but
may have to be recalled earlier if urgen-
tly required.

2. An over-due charge of 26 Paise per day per
volume will be charged.

3. Books may be renewed on request, at the
discretion of the Librarian.

4. Periodicals, Rare and Reference books may
not be issued and may be consulted only
in the Library.

6. Books lost, defaced or injured in any way
shall have to be replaced or its double
price shall be paid by the borrower.

Help to keep this book fresh, clean & moving




